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Abstract: This study aims to analyze the effect of learning organizations and authentic 

personal branding on work achievement with authentic happiness as a mediator. Considering 

work achievement must be used as a goal to motivate employees in order to prepare 

themselves to enter the era of society 5.0. Data analysis techniques were carried out using 

structural equation model. The results of this study indicate that; (1) there  is      a positive 

and significant influence on authentic happiness on work achievement; (2) there is          a 

positive and significant influence of learning organizations on authentic happiness; (3) there 

is a positive and significant influence on authentic personal branding on authentic happiness;         

(4) there is a positive and significant influence of learning organizations on work 

achievement with authentic happiness as a mediator; and (5) there is a positive and 

significant influence on authentic personal branding on work achievement with authentic 

happiness as a mediator.  

 

Keywords: learning organization, authentic   personal branding, authentic happiness, work 

achievement 

 

INTRODUCTION 

Society 5.0 is a development of the concept industrial revolution 4.0, emphasizing the 

element of human capital as central (human centered) and is considered a more humanist 

concept because even though it is based on technology, it still focuses on humans as the 

center. The latest concept which was first adopted by the Japanese state is basically a renewal 

and development of the concept of the industrial revolution 4.0 which is considered to 

potentially weaken the role of humans as subjects. 

The concept of society 5.0 reminds internal and external stakeholders, that when 

running management, an organization must be able to apply new wisdom with the aim that it 

can increasingly provide benefits for life, especially relating to human values. This will 

happen if every manager of the organization or management realizes that the organization 

that is managed must be able to benefit the lives of the community at large, for the benefit of 
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the community, and be increasingly able to improve the lives of the community, both morally 

and materially (Julitriarsa, 2019). 

The concept of society 5.0 is expected to help people transform to live happier and 

more meaningful lives. The purpose of the concept of society 5.0 is to realize human 

development, where the individuals in it can enjoy a full life, in the form of positive activities 

safely and comfortably. The accelerated human resource development program that is 

determined certainly cannot be separated from the contribution of the performance of State-

Owned Enterprises (SOEs) as a strategic business entity that sustains the speed of the 

country's economy and industry. Therefore, SOEs must be able to show good performance by 

producing corporate work performance. Achievement of work performance must be used as a 

goal to motivate employees in order to prepare themselves to enter the era of society 5.0. 

The human centered concept of society 5.0 becomes the foundation for the airline 

company PT Garuda Indonesia as one of the international-scale State-Owned Enterprises 

(SOEs), to focus more on developing human capital in it and synergizing with the 

advancement of existing technology. 

PT Garuda Indonesia has succeeded in maintaining the award of "The World's Best 

Cabin Crew" for five consecutive years since 2014, this is a phenomenon that proves the 

importance of the role of human capital in the organization to create and realize value 

innovations that have an impact on organizational development (Manurung, 2015). The 

achievement of PT Garuda Indonesia performance is clear evidence of the ongoing 

commitment and hard work of all employees, especially the cabin crew who have presented 

the best flight service "Garuda Indonesia Experience" to all service users.  

This award is also a challenge in the future to continue to provide services with the best 

Indonesian hospitality to the world. Unfortunately, the award of "The World's Best Cabin 

Crew" cannot be won for the sixth time although maintaining the proud achievement for the 

sixth time should not be very difficult because providing world-class best service, for cabin 

crew of PT Garuda Indonesia has become a habit and a work culture. 

One form of company support to optimize employee performance is to pay attention to 

psychological aspects, one of which is authentic happiness. The basic concept of authentic 

happiness is to identify the strength of self in an effort to carry out work to be more 

meaningful. This becomes very important, considering the output of the identification process 

will produce positive energy in the form of motivation to carve out better work performance. 

Happiness can increase the positive potential of each individual that is influenced by positive 

institutional aspects of the environment that encourage individuals to be better, responsible, 

polite, tolerance, moderate, loving, caring and have a high work ethic (Seligman, 2013). 

Based on the above explanation, researchers assume and draw pre-conclusions that 

there is a decrease in management support for the Flight Service Managers (FSM) of PT 

Garuda Indonesia to maintain the award of "The World's Best Cabin Crew" which is a proud 

achievement. This interesting fact encourages researchers to conduct research related to the 

decline in cabin crew performance. Obtained from the results of the pre-research, that there 

are antecedents that influence the work achievement, including authentic happiness, learning 

organization, and authentic personal branding. These three antecedents make important 
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contributions for FSM to always be able to become role models for cabin crew as a whole to 

be able to compete in improving service quality and work achievement, as individuals and 

work teams. 

Based on the background of researchers' expectations for achieving desired work 

achievement with the formation of learning organizations as external factors and authentic 

personal branding as internal support from each individual, as well as authentic happiness 

that is maintained, the researcher tries to express thoughts based on the results of several 

related studies, theories, and reality exists. 

Considering the background exposure, it can be identified problems related to authentic 

happiness as a mediator of learning organizations and authentic personal branding on the 

work achievement of FSM at PT Garuda Indonesia as follows; (1) the FSM’s work 

achievement is unsatisfactory, this is due to the lack of organizational attention in the 

application of policies as a system that underlies the concept of the best service to be 

provided to customers; (2) organizational support is not yet optimal in achieving authentic 

happiness for FSM as the basis for creating individual work achievement to support corporate 

performance; (3) the lack of awareness of FSM on the importance of forming learning 

organizations in the context of creating individual learners and understanding their functions 

and roles at work; (4) disharmony of authentic personal branding causes FSM to be less 

optimal in developing a solid work team, and creating the right conditions as a real learning 

organization. 

Based on the framework of thought, the theoretical model of the relationship between 

variables and the description of previous research as a basis for thinking, the hypotheses 

proposed in this study are: 

Hypothesis 1: there is a positive and significant influence on authentic happiness to work 

achievement. 

Hypothesis 2: there is a positive and significant effect of learning organization on authentic 

happiness. 

Hypothesis 3: there is a positive and significant influence on authentic personal branding on 

authentic happiness. 

Hypothesis 4: there is a positive and significant influence of organizational learning on work 

achievement with authentic happiness as a mediator. 

Hypothesis 5: there is a positive and significant influence on authentic personal branding on 

work achievement with authentic happiness as a mediator. 

LITERATURE REVIEW 

Work Achievement 

The definition of work achievement is a work achieved by a person carrying out the 

tasks assigned to him based on skill, experience, sincerity and time (Hasibuan, 2012). 

Individual or employee work achievement is very important for the success of an 

organization, because humans as one of the factors of production which is the basis or driving 

force of other factors must be summarized into a single unit in carrying out the production 

process in the organization in the most effective and efficient so that it can generate profits. 
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Munandar (2010) defines work achievement as the interaction of individual personality traits 

brought into the work organization system, work behavior that is the result of interactions 

between personality and work environment that takes place during work, and individual work 

achievements or outputs. 

Meanwhile, Manurung (2015) stated that work achievement is basically multi-

dimensional in which there is no single criterion that is able to describe the individual work 

achievement in the organization as a whole, precise and complete, then suggests 3 aspects 

that affect employee work achievement, namely: (1) trait aspects including personality, 

appearance, character, mentality and social relations; (2) behavioral aspects including the 

application of knowledge about work and organization, cooperation, initiatives, 

responsibilities, work spirit, and discipline; and (3) managerial aspects including the decision 

making, coaching and individual development, communication, planning, and work 

organization. 

Authentic Happiness 

Seligman, 2013 stated that authentic happiness is the result of the process of identifying 

the most fundamental forces and using these strengths in work, romance, and parenting, 

which is more than just a series of pleasant moments, involving the power of individuals to 

realize prosperity and goodness.  

The authentic happiness theory from Seligman (2013) explains the series of authentic 

happiness that comes from (1) positive emotions, (2) attachment, and (3) meaningfulness. 

Although these three things can be achieved separately, they can contribute positively to 

happiness. Authentic happiness is achieved if the individual lives a meaningful life where the 

unique virtues of each individual have been holistically empowered.  

Virtues explains the main good that is unique with the intent and purpose of everything. 

Authentic happiness is closely related to the concept of strengths which are similar to the 

nature which is interpreted as a tendency to behave relatively permanently, where the 

behavior will be raised in a situation or situation. Simply stated, strengths are the various 

routes/paths to virtues. The most important thing in this approach is that every individual 

must be able to find several aspects of strengths and implement them in daily life. 

Seligman, 2013 states that the six dimensions of authentic happiness that must be 

fought for and can be obtained, both simultaneously and separately are; (1) virtue of wisdom 

and knowledge; (2) virtue of virtue of courage; (3) virtue of love and humanity; (4) virtue of 

justice; (5) virtue of temperance; and (5) virtue of transcendence. 

Learning Organization 

Learning organizations are organizations in which individuals develop their capacity 

continuously to create the desired results, a broad and newly nurtured mindset, collective 

aspirations are polished, and endless learning to see things together (Senge, 2006). Learning 

organizations have the ability to recruit the best employees and prevent employees from 

leaving to look for more attractive opportunities. In a learning organization, leaders 

continually show with words and actions on their belief that learning is an important process 

to enhance organizational growth and also the ability to compete (Sarder, 2016).  
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Learning organizations are organizations that powerfully, collectively, and 

continuously enhance mutual success by gathering, organizing, and using knowledge. 

Learning organizations also empower human resources in and around them, and utilize 

technology optimally in order to increase productivity and learning (Marquardt, 2018). 

Furthermore, Marquardt (2018) asserted that the ability of organizations to adapt to 

their environment is determined by the existence of human resources (HR) and organizational 

climate. Organizations will adapt quickly HR division is sensitive and adaptive to the changes 

outside the organization, able to learn quickly, and the organization creates an environment 

that supports the learning process. 

The five disciplines of Senge (2006) are stated to be able to build an organization into a 

learning organization, namely; (1) system thinking (system thinking); (2) personal mastery 

(personal mastery); (3) mental models (mental models); (3) shared vision (shared vision); and 

(5) team learning. The five disciplines of Senge (2006) need to be integrated in their entirety, 

developed, lived by every individual in the organization, and manifested in daily behavior. 

The five dimensions of learning organizations must be present together in an organization to 

improve the quality of human resource development, accelerate the learning process of the 

organization and improve its ability to adapt to changes and anticipate changes in the future. 

Authentic Personal Branding 

Rampersad (2009) stated that each individual has a personal brand that can help to 

grow actively and give themselves the characteristics of being a special professional, but 

some others are unaware and do not manage it strategically, consistently and effectively. 

Further, stated that building authentic personal branding is an evolutionary and organic 

journey and process, which starts from determining authentic personal identity based on 

dreams, vision, mission, philosophy of life, values, main role, identity, knowledge, and caring 

self.  

Authentic personal branding creates the strongest characteristics, attributes, and values 

that are believed to separate one individual from most individuals, individuals who do 

ordinary things with extraordinary efforts (willingness to do more). Efforts to align the 

personal brand with the character and personality of the self, will create a solid foundation to 

increase trust, credibility, and charisma (Rampersad, 2009) 

Efforts to increase authentic personal branding are needed because it has an impact on 

individual well-being and organizational effectiveness. The focus of increasing authentic 

personal branding is to humanize people and a better life through work activities, so as to 

produce a more positive, conducive and meaningful work environment for the development 

of work quality, which in turn can affect work achievement (Manurung, 2011). Meanwhile, 

Kaputa (2003) suggests that personal brand is a strong personal identity in relationships with 

others based on a clear perception of what is in the individual and the added value that makes 

successful.  

Rampersad (2009), eleven dimensions of authentic personal branding, which next, 

Manurung (2015) modifies the dimensions/criteria of authentic personal branding from 

Montoya (2005) and Rampersad (2009), into eight criteria, namely authenticity, integrity, 
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consistency, specialization), relevant, visibility, persistency, and goodwill. The 

dimensions/criteria of authority and distinctiveness contain content that is relatively the same 

as the criteria of specialization. While performance criteria are not used because they are the 

final result of authentic personal branding implementation, and then included as separate 

variables. The eight dimensions/criteria are then used by researchers as a measurement tool in 

this study. 

 

RESEARCH METHODS 

Analysis Techniques  

The analysis technique used in this study is quantitative analysis to provide an overview 

and answer the problem formulation. Quantitative analysis technique is done by measuring 

the level of correlation between exogenous variables and endogenous variables. Researchers 

used a quantitative approach with statistical verification techniques of Structural Equation 

Modeling (SEM) statistical analysis. The statistical verification analysis method in the study 

was carried out using the Linear Structural Model (LISREL) software version 8.72 from 

Joreskog and Sorbom and SPSS 25 to carry out descriptive analysis. 

Determination of the research sample by means of non-probability sampling with 

limitations on criteria; (1) has experience as a cabin crew for a minimum of 10 years; (2) has 

experience as a Flight Service Manager for at least 3 years; and/or (3) have experience as a 

cabin crew instructor for at least 1 year. The population is 420 FSM and researchers took a 

sample of 231 people. 

Data Types and Sources 

There are two types of data sources in this study, namely: 1) primary data obtained 

directly from the company itself by distributing questionnaires to employees who are 

respondents; 2) secondary data that has been previously obtained or collected by others or can 

also be data obtained from reading literature, the internet, books and articles relating to the 

object of research. 

Method of Data Collection  

 Data collection method used in this study is to use a questionnaire that must be  

filled out by respondents who will represent each research variable. The scale that the 

researchers used in this study is a Likert Scale which shows the effectiveness of the variables 

measured in 5 categories. This scale measures the level of respondents' perceptions of a series 

of statements that measure learning organization variables, authentic personal branding, 

authentic happiness, and work achievement. 

 

FINDINGS AND DISCUSSION 

The following is an analysis of the description of the research variables described. 

Table 1. Descriptive Statistics 

 
OP APB KO PK 

Valid 
 

231 
 
231 

 
231 

 
231 

 
Missing 

 
0 

 
0 

 
0 

 
0 

 
The mean 

 
4,264 

 
3,966 

 
4,223 

 
4,236 
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Table 1. Descriptive Statistics 

 
OP APB KO PK 

Median 
 

4,286 
 
3,974 

 
4,174 

 
4,188 

 
Mode ᵃ 4,000 

 
4026 

 
4,109 

 
4,000 

 
Std. Deviation 

 
0.444 

 
0.468 

 
0.442 

 
0.459 

 
Variance 

 
0.198 

 
0.219 

 
0.196 

 
0.211 

 
Minimum 

 
2,929 

 
2,308 

 
3,000 

 
3,000 

 
Maximum 

 
5,000 

 
5,000 

 
5,000 

 
5,000 

 
 a More than one mode exists, only the first is reported 

Source: SPSS Data Process Results 

 

Based on the table above it can be seen that the average score for the research variable 

is 4,172 from a scale of 1 to 5. This illustrates that most respondents stated that the research 

variables were in the appropriate range, a score of 4.264 for the variable learning 

organization, score 3,966 for the authentic personal branding variable, score 4,223 for the 

authentic happiness variable, and score 4,236 for the work achievement variable. Thus, the 

research variables are in the appropriate category. 

The process of testing authentic happiness as a mediator of personal branding and 

learning organization on work achievement is used goodness of fit. From the results of the 

analysis obtained the following results. 

Table 2. Goodness of Fit 
Fit Index Score Fit Criteria Information 

RMSEA 0.00  0.08 fit 

NFI 0.99 ≥ 0.9 fit 

NNFI 1.00 ≥ 0.9 fit 

CFI 1.00 ≥ 0.9 fit 

IFI 1.00 ≥ 0.9 fit 

RFI 0.99 ≥ 0.9 fit 

Source: LISREL Data Processing Results 8.72 

Thus, it can be concluded that the model for authentic happiness as a mediator of the 

learning organization and authentic personal branding on work achievement fit with 

empirical data. 

Based on the LISREL output, the results of the hypothesis test are described as follows. 

 
Picture 1. Hybrid Model 
Source: LISREL Data Processing Results 8.72 
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Picture 2. T-Value   
Source: LISREL Data Processing Results 8.72 

Analysis for hypothesis 4 and 5 will be presented in the following table of total effect, 

indirect effect, and direct effect. 

Table 3. Total Effect, Indirect Effect, and Direct Effect 

  Total Effect Indirect Effect  Direct Effect 

OP  PK  0.43* 0.36* 0.07 

APB  PK  0.34* 0.32* 0.01 

Source: LISREL Data Processing Results 8.72 

Based on Figure 1 and Table 3, it can be explained that the learning organization 

variable directly contributes to work achievement by 7%, while the contribution given goes 

through the authentic happiness variable by 36%. It can be interpreted that the learning 

organization has a strong influence on work achievement with authentic happiness as a 

mediator. 

The authentic personal branding variable directly contributes to work achievement by 

1%, while the contribution given goes through the authentic happiness variable is 32%. Thus, 

it can be interpreted that authentic personal branding has a strong influence on work 

achievement with authentic happiness as a mediator. 

 

1) Effect of Authentic Happiness on Work Achievement 

There is a significant influence of authentic happiness variables on work achievement. 

This can be seen from the analysis results obtained β = 0.81 with t = 14.78 where t ≥ 1.96, 

thus the β value is significant, it can be interpreted that authentic happiness has a positive and 
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significant effect on the work achievement of FSM PT Garuda Indonesia. The better 

authentic happiness among FSM in PT Garuda Indonesia, the better achievement will be.  

The results of data analysis show that authentic happiness has an effect of 81% on work 

achievement with the greatest reflection value coming from the third dimension, love and 

humanity, also from the fourth dimension, namely a sense of justice. 

Love, kindness, and friendliness are indicators of the third dimension of the authentic 

happiness variable. These indicators are very important things to consider in an effort to get 

authentic happiness of the Flight Service Manager of PT Garuda Indonesia in order to make a 

positive contribution to the organization. The fourth dimension is sense of justice, with 

indicators; teamwork, fairness, and leadership are also the dimensions that make the greatest 

contribution in the authentic happiness variable that affects work achievement. Fairness 

becomes very important in relation to developing company strategies and producing effective 

management. A comfortable work atmosphere, positive emotions, and positive synergy will 

be created if employees feel treated fairly which has an impact on work achievement. 

The ability of cabin crew to provide the best service for customers of PT Garuda 

Indonesia has been proven by the acquisition of the award "The World's Best Cabin Crew" 

for five consecutive years starting from 2014. This is certainly not inseparable from the 

organization's capabilities and resources people who support the creation of a comfortable 

work environment and provide a sense of happiness that encourages employees to achieve 

and maintain the best performance. The results of this study are in line with                    

Ghaye (in Feldmann, 2017) who stated that positive emotions produce creative actions, ideas, 

and social relationships that can increase individual resources both physically, cognitively, 

psychologically, and socially. 

2) Effects of Learning Organizations on Authentic Happiness 

There is a significant influence of organizational learning variables on authentic 

happiness. This can be seen from the results of the analysis obtained values  = 0.79 with       

t = 12.46 where t ≥ 1.96, thus the value  significant, it can be interpreted that the learning 

organization has a positive and significant effect on the authentic happiness of the FSM. The 

better the understanding and application of the learning organization among FSM of            

PT Garuda Indonesia, the authentic happiness will also increase. The results of data analysis 

show that learning organizations have an effect of 79% on authentic happiness with the 

greatest value of reflection from the dimensions of system thinking, personal mastery, and 

team learning. 

The role and function of PT Garuda Indonesia's FSM in every flight is very closely 

related to the concept of system thinking because all decisions made relating to safety, 

security, and service aspects to customers must be the ideal decision with consider the 

smallest risk that the company will face in terms of cost value by not compromising 

established service standards. The considerations underlying a decision are also inseparable 

from organizational regulations and, furthermore, government regulations, because             

PT Garuda Indonesia as an international standard company, it must comply with existing 

international aviation regulations.  
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The dynamics of the problems that arise in each flight are also very closely related to 

the concept of personal mastery because the problems that arise in each flight have their own 

uniqueness and are never the same. This requires the ability of the FSM to have expertise in 

assessing a problem, giving an appropriate reaction, and determining the ideal action or 

action. Team learning must be applied in every work activity because the success of a flight 

is the success of a team that works in achieving the targets set. An FSM must also understand 

the concepts of leadership and followership, open up to get corrections from subordinates, 

and cultivate learning continuously to achieve better performance. 

The concept of learning organization is closely related to the policy and knowledge 

dimension of the authentic concept of happiness where the indicators that represent this 

dimension are; creativity, curiosity, open-mindedness, love of learning, and perspective.   

This reinforces that learning organizations are things that need to be considered in an effort to 

increase authentic happiness of the FSM PT Garuda Indonesia. 

3) Effect of Authentic Personal Branding on Authentic Happiness 

There is a significant influence of authentic personal branding variables on authentic 

happiness. This can be seen from the results of the analysis obtained values =0.77 with         

t = 12.17 where t ≥ 1.96, thus the value  significant. The better the understanding and 

application of authentic personal branding among FSM PT Garuda Indonesia, the authentic 

happiness will also increase. The results of data analysis show that authentic personal 

branding has an effect of 77% on authentic happiness.  

The concept of a full-service airline is an important thing offered by PT Garuda 

Indonesia and cabin crew in this case is demanded to be a brand ambassador to introduce 

Indonesian hospitality, especially cabin crew of PT Garuda Indonesia to the world and take 

the organization to the competitive arena of the international aviation industry. The role of 

FSM as a cabin crew leader in providing services is very important to be able to always 

ensure that the services provided are in accordance with established standards.  

FSM as a role model for its subordinates must also realize and manage personal brands 

effectively and consistently in order to maintain the uniqueness and authenticity that are in 

line with the brand of the organization. It is the duty and responsibility of each individual     

to build, implement, maintain, and cultivate personal brand for the good of oneself, loved 

ones, and for the organization (Rampersad, 2009). 

Developments in the service industry, especially airlines, have shifted the perspective 

of the organization, as an external factor, which has paid more attention to the happiness of 

its employees in an effort to strengthen engagement between organizations and employees.   

It is undeniable that happy employees will be more motivated to be more creative and 

produce better achievement. While the internal factors are the efforts of each individual to 

apply the model of authentic personal branding for the attainment of harmony of heart, mind, 

and actions in order to achieve authentic happiness. 
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4) The Effect of Learning Organizations on Work Achievement with Authentic 

Happiness as a Mediator 

Learning organizations directly contributed to work achievement by only 7% with        

a significance level of 1.04, while contributions made through authentic happiness were 36% 

with t ≥ 1.96. This indicates that authentic happiness mediates fully the influence of learning 

organizations on work achievement. If the authentic happiness of FSM in PT Garuda 

Indonesia is not heeded, then the implementation of the learning organization will not be 

maximized on work achievement. The quality of human resources greatly influences the 

development of an organization, for that organization has the responsibility to support efforts 

to civilize organizational learning that is carried out continuously in order to prepare flexible 

and adaptive human resources to the dynamics of global industrial development. 

Competition in the international aviation industry requires creative ideas as an 

organizational strategy to be able to survive and develop. Creativity will emerge from 

individuals with high levels of authentic happiness, where this is reflected in indicators of the 

dimensions of wisdom and knowledge that provide support for the role and function of FSM 

in flight as a responsible person and decision maker in aspects of service and authentic 

happiness achievement that underlies the implementation process of the dimensions of the 

learning organization in an effort to improve work achievement. Thus, it can be interpreted 

that the learning organization has a strong influence on work achievement with authentic 

happiness as a mediator.  

5) The Effect of Authentic Personal Branding on Work Performance with Authentic 

Happiness as a Mediator 

 Authentic personal branding directly contributing to work achievement is only 1% with 

a significance level of 0.23, while the contribution given through authentic happiness is 32% 

with t ≥ 1.96. This indicates that authentic happiness mediates fully the influence of authentic 

personal branding on work achievement. If the authentic happiness of the FSM PT Garuda 

Indonesia is not heeded, then the understanding and implementation of authentic personal 

branding will not be maximized and will not have a significant positive impact on work 

achievement.  

 The cabin crew profession in the aviation industry plays an important role, because in 

every work activity, cabin crew must be able to fulfill the flight safety, flight security and 

service aspects. FSM as the leader of the cabin crew in each flight as well as decision makers 

on problems that often arise, must be able to determine the ideal decision where the three 

concepts above are considered continuously. 

Understanding the concept of authentic personal branding is very important for the 

FSM, because leaders who have authenticity, integrity, consistency, specialization, relevance, 

visibility, persistence, and goodwill will affect work achievement as reflected through 

indicators of the nature, behavioral and managerial aspects. The implementation of authentic 

personal branding in work and personal life is assumed to affect work achievement 

(Manurung, 2015).  
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CONCLUSION AND SUGGESTION  

 After testing the research hypothesis with Structural Equation Modeling data analysis 

techniques, it can be concluded as follows; (1) authentic happiness has a significant effect on 

work achievement FSM PT Garuda Indonesia. This shows that the better authentic happiness 

in the FSM, the work achievement will increase; (2) learning organization has a significant 

effect towards authentic happiness. This shows that the better level of application in learning 

organizations can increase authentic happiness among FSM of PT Garuda Indonesia;          

(3) authentic personal branding has a significant effect on authentic happiness. This shows 

that the more attention and understanding FSM of PT Garuda Indonesia on authentic personal 

branding will increase their authentic happiness; (4) authentic happiness mediates fully the 

influence of learning organizations on work achievement. If the authentic happiness of FSM 

PT Garuda Indonesia is considered, then the implementation of the learning organization will 

be maximal and has a significant positive impact on improving work achievement;              

(5) authentic happiness mediates fully the effect of authentic personal branding on work 

achievement. If the authentic happiness of the FSM PT Garuda Indonesia is considered, then 

the understanding and implementation of authentic personal branding will be maximal and 

will have a significant positive impact on improving work achievement. 

 As for suggestions related to the conclusions of research are; (1) the need to look for 

other variables that might have a relationship and their effect on work performance variables; 

(2) research subjects need to be expanded, not only at the manager level but also at the lower 

levels, and extended to other international airlines, so that it is more heterogeneous;             

(3) authentic happiness as a variable that has a significant positive effect directly on work 

achievement and also fully mediates learning organizations and authentic personal branding 

to work achievement should be considered and placed as an organizational foundation in 

creating a good work environment for employees to increase work achievement;                  

(4) authentic happiness as a variable that has a significant positive effect directly on work 

achievement and also fully mediates learning organizations and authentic personal branding 

to work achievement should serve as guidelines for real behavior for all employees, 

especially FSM to overcome the problem of external adaptation and internal integration in the 

organization; (5) authentic happiness as a variable that has a significant positive effect 

directly on work achievement and also fully mediates between learning organizations and 

authentic personal branding to work achievement should be considered and placed as an 

organizational foundation in creating a good work environment for employees to increase 

work achievement. 

 Overall, the conclusions of this study answer the external challenges of PT Garuda 

Indonesia in the form of economic conditions that have an impact on the aviation industry, as 

well as internal challenges namely employee capabilities and capacities that still need to be 

improved. Therefore, the corporate culture transformation strategy through the development 

of people, process and technology that focuses on improving employee capability and 

capacity, makes employees comfortable and happy must be continuously improved and also 
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prioritizing employees as an asset. Creating a comfortable work atmosphere and happy 

employees will produce the best service to customers. 

 Society 5.0 can be interpreted as a concept of society with a new order of life, which is 

centered on people and based on technology, which can create a more comfortable and 

sustainable community life. The basic foundation in society 5.0 is the balance in business and 

economic development with the social environment. In this regard, PT Garuda Indonesia as a 

State-Owned Enterprise is expected to provide support to all employees as human resources 

by making employees the most important element and having a central role in all activities 

that can contribute to various innovations and creativity in organization. 
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