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Abstract: This study examines the effect of budget allocation and budget realization on the
performance of the Inspectorate of General Supervision (Itwasum) of the Indonesian National
Police (Polri). The background of this study is the importance of effective budget management
in supporting the optimization of supervision tasks within Polri. The objective is to analyze the
relationship between budget allocation, budget realization, and Itwasum Polri’s performance.
This research employs a quantitative approach using multiple linear regression analysis. Data
were collected from financial reports and performance reports of Itwasum Polri over a specific
period. The results reveal that budget allocation significantly and positively affects Itwasum
Polri’s performance, while budget realization also has a positive impact, albeit with lower
significance. In conclusion, well-planned and well-executed budget management contributes to
improving Itwasum Polri’s performance.

Keyword: Budget Allocation, Budget Realization, Itwasum Polri, Performance Evaluation, &
Financial Management.

INTRODUCTION

The performance of the Inspectorate of General Supervision (ltwasum) within the
Indonesian National Police (Polri) is essential to ensuring accountability, transparency, and the
effective governance of the organization. As an internal supervisory body, Itwasum Polri holds
the responsibility of maintaining organizational integrity and operational excellence. However,
the effectiveness of its supervision depends significantly on the availability and efficient
utilization of resources, particularly financial ones. Budget allocation and realization are two
key components that directly influence the inspectorate's ability to perform its duties
effectively.

Effective supervision necessitates sufficient and well-planned resources. Budget
allocation, as the planned distribution of financial resources, is crucial in ensuring that Itwasum
Polri has the means to execute its supervisory functions. However, discrepancies often arise
between the allocated budget and its realization—the actual expenditure of funds in practice.
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These discrepancies can lead to inefficiencies and raise concerns about the organization's
financial governance. Therefore, addressing these issues is critical to optimizing the supervisory
functions of Itwasum Polri and achieving the broader organizational goals of Polri.

The primary goal of this research is to analyze the impact of budget allocation and budget
realization on the performance of Itwasum Polri. Specifically, the study seeks to:

1. Examine the influence of allocated budgets on the inspectorate’s performance.
2. Assess the effect of budget realization on achieving supervisory objectives.

Through these objectives, the study aims to provide empirical evidence on the importance
of sound financial management in enhancing the performance of public sector institutions.
Additionally, by focusing on Itwasum Polri, this research contributes to a broader understanding
of financial governance in the public sector.

The study is grounded in theories related to performance management and public
financial governance. The Resource-Based View (RBV) theory posits that organizational
resources, including financial resources, are critical for achieving operational success and
maintaining a competitive advantage (Barney, 1991). In the context of public sector
organizations, effective financial management is closely linked to improved operational
outcomes and organizational performance (Muthmainnah, 2017).

To address the research objectives, the following questions are posed:

1. How does the allocated budget influence the performance of Itwasum Polri?
2. How does the realization of the budget affect the performance of Itwasum Polri?

This study is expected to provide valuable insights into the relationship between
budgetary factors and performance outcomes within Itwasum Polri. By identifying areas where
financial management can be improved, the research aims to offer practical recommendations
for enhancing both financial and operational efficiency. Furthermore, the findings may serve as
a reference for other public sector institutions seeking to improve their financial governance
and overall performance.

In conclusion, the effective management of budget allocation and realization is pivotal to
the performance of Itwasum Polri. Addressing the challenges associated with financial
discrepancies will not only enhance the inspectorate’s ability to fulfill its supervisory role but
also strengthen the broader governance framework of Polri. This research contributes to
advancing the discourse on public financial governance and its implications for organizational
success in the public sector.

METHOD

This research utilizes a quantitative approach to investigate the influence of budget
allocation and budget realization on the performance of the Inspectorate of General Supervision
(Itwasum) Polri. A systematic framework is employed, focusing on statistical analysis of
empirical data to identify relationships and measure the impact of the financial variables on
organizational performance.
Research Design

The study adopts a correlational research design, which aims to examine the degree and
nature of relationships between the independent variables (budget allocation and budget
realization) and the dependent variable (performance of Itwasum Polri). This approach allows
for the exploration of how financial factors contribute to the effectiveness and efficiency of the
inspectorate's supervisory functions.

Population and Sample

The population for this study comprises financial and performance reports from ltwasum
Polri spanning five years (2019-2023). A purposive sampling technique was employed to
ensure the inclusion of reports that meet predefined criteria, such as completeness, accuracy,
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and consistency in recorded data. This targeted approach ensures the reliability of the data used
for analysis.

Instruments
To facilitate data collection and analysis, the following instruments were utilized:

1. Document Review: Financial reports detailing budget allocation and realization across
the specified period.

2. Performance Reports: Annual evaluations and records containing key performance
indicators (KPIs) and measurable outcomes related to ltwasum Polri's objectives.

3. Data Sheets: Structured templates designed to systematically extract, organize, and
prepare quantitative data for analysis.

Procedures
The research procedures were carried out in three main stages:

1. Data Collection: Relevant financial and performance documents were collected directly
from Itwasum Polri. Permission and assistance from administrative staff were obtained
to ensure access to comprehensive data.

2. Data Validation: Collected data were cross-verified for accuracy and completeness.
Discrepancies or missing data were resolved in collaboration with Itwasum Polri's
administrative team.

3. Data Analysis: Validated data were input into statistical software for processing and
analysis, adhering to rigorous quantitative methodologies.

Operational Definitions
Key terms used in this research are defined as follows:

1. Budget Allocation: The planned distribution of financial resources for the activities of
Itwasum Polri within a specified time frame.

2. Budget Realization: The actual utilization of the allocated budget in implementing
programs and activities.

3. Performance: The level of effectiveness and efficiency in achieving Itwasum Polri's
supervisory objectives, measured through established key performance indicators
(KPIs).

Research Techniques
The study employed multiple linear regression analysis to evaluate the relationships
between the independent variables (budget allocation and budget realization) and the dependent
variable (performance). Key analytical technigues included:
1. Normality Testing: Ensuring that the data distribution adheres to statistical assumptions
necessary for regression analysis.
2. Multicollinearity Testing: Examining the intercorrelation between independent
variables to avoid issues that may compromise the reliability of the regression results.
3. Significance Testing: Using t-tests and p-values to assess the statistical significance of
the relationships and the explanatory power of the model.

Analytical Approach

The regression model aimed to quantify the influence of each independent variable on the
performance of Itwasum Polri, providing insights into which financial factors have the most
significant impact. Additionally, diagnostic tests were conducted to ensure the validity and
robustness of the model, including assessments of goodness-of-fit and error variance.
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Expected Outcomes
This systematic and objective methodology is designed to yield robust empirical
evidence, providing answers to the research questions. The findings are expected to:
1. Clarify the extent to which budget allocation influences the performance of ltwasum
Polri.
2. Demonstrate the impact of budget realization on achieving organizational goals.
3. Offer actionable recommendations for improving financial and performance
management within Itwasum Polri.
By following these methods, the study ensures reliability, validity, and relevance,
contributing to broader discussions on public financial governance and organizational
effectiveness.

RESULTS AND DISCUSSION
Results
The results of the study highlight the relationship between budget allocation, budget
realization, and the performance of the Inspectorate of General Supervision (Itwasum) Polri.
Data from financial and performance reports spanning 2018 to 2022 were analyzed, and the
findings are summarized as follows:
1. Budget Allocation
o The allocated budget for Itwasum Polri demonstrated an upward trend, with an average
annual growth of 5%.
o This trend reflects the organization’s prioritization of its supervisory activities,
indicating increased financial support over the years.
2. Budget Realization
o On average, 85% of the allocated budget was realized annually.
o Despite this relatively high rate, fluctuations in realization rates were observed across
the years, suggesting inconsistencies in fund execution.
3. Performance Indicators
o Key performance indicators (KPIs), including the number of audits conducted,
recommendations issued, and follow-up actions implemented, showed consistent
improvement over the study period.
o These improvements align with trends in budget allocation and realization, suggesting
a positive link between financial resources and performance outcomes.

Regression Analysis Findings
Using multiple linear regression analysis, the study examined the impact of budget
allocation and realization on performance:
1. Effect of Budget Allocation
o Budget allocation significantly and positively influences Itwasum Polri's performance
(B=0.65,p<0.01).
o This indicates that higher budget allocations are strongly associated with better
performance outcomes.
2. Effect of Budget Realization
o Budget realization positively impacts performance, albeit with lower significance (=
0.35, p <0.05).
o This suggests that while realized funds contribute to performance improvements, their
impact is not as substantial as the initial allocation.

Discussion

The findings confirm the hypothesis that financial resources, particularly budget
allocation and realization, play a critical role in enhancing the performance of public sector
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organizations. This aligns with the Resource-Based View (RBV) theory, which posits that
resource availability is fundamental to achieving operational and strategic objectives (Barney,
1991).
Budget Allocation and Performance

The positive and significant effect of budget allocation on performance indicates that
increasing financial resources enables Itwasum Polri to undertake more comprehensive and
effective supervisory activities. A steady growth in budget allocation demonstrates
organizational prioritization of its functions, which translates into tangible improvements in
performance indicators.

Budget Realization and Performance
Although budget realization positively impacts performance, its lower significance
compared to allocation suggests that factors beyond fund utilization may influence
performance. These factors could include:
o Operational Efficiency: The ability to execute activities effectively within allocated
budgets.
o Strategic Planning: Ensuring that resources are aligned with long-term goals and
priorities.
« Resource Optimization: Efficient use of financial and non-financial resources to achieve
maximum output.

Fluctuating Realization Rates
The observed inconsistencies in budget realization highlight potential challenges in
financial management, such as:
o Delays in Fund Disbursement: Administrative or bureaucratic hurdles that impede timely
execution.
e Underutilization of Funds: Inefficiencies in planning or implementation that result in
unused resources.
Addressing these issues requires enhanced planning, monitoring, and evaluation
mechanisms to ensure that allocated funds are fully realized and effectively utilized.

Improvement in Performance Indicators

The steady improvement in KPIs indicates that Itwasum Polri has made progress in
leveraging its financial resources to achieve operational objectives. This demonstrates the
organization’s commitment to transparency, accountability, and effectiveness in its supervisory
functions.

Implications for Public Sector Governance
The study underscores the importance of financial governance in public sector
institutions. For Itwasum Polri, ensuring alignment between budget allocation, realization, and
performance outcomes is essential for sustaining and enhancing its supervisory functions.
Recommendations include:
1. Strengthening Financial Planning: Adopting strategies that link budgetary decisions to
performance goals.
2. Enhancing Monitoring and Evaluation: Regularly assessing the effectiveness of budget
execution to identify areas for improvement.
3. Promoting Transparency and Accountability: Establishing mechanisms to track fund
utilization and outcomes, fostering public trust in governance.
In summary, this research highlights the critical role of financial resources in driving
performance improvements. While budget allocation emerges as a primary driver, ensuring
effective realization and addressing management challenges are equally important for
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optimizing organizational outcomes. For Itwasum Polri, these insights serve as a foundation for
enhancing its role in promoting accountability and transparency within the Indonesian National
Police.

CONCLUSION

This study concludes that both budget allocation and budget realization significantly
influence the performance of the Inspectorate of General Supervision (Itwasum) Polri. The
analysis demonstrates that increases in budget allocation positively and substantially enhance
performance outcomes, underscoring the pivotal role of adequate financial resources in
supporting supervisory activities. Similarly, while budget realization also contributes positively
to performance, its impact is less pronounced, suggesting that the effective execution of
allocated funds is critical to optimizing results.

The findings align with established principles of financial governance and resource
management, emphasizing that well-planned and effectively utilized budgets enable public
sector organizations like Itwasum Polri to improve their operational efficiency, transparency,
and accountability. The improvements observed in performance indicators, such as the number
of audits completed, recommendations issued, and the implementation of follow-up actions,
reflect the strategic alignment of financial resources with institutional objectives.

From a broader perspective, this research contributes valuable insights into financial
management practices within public sector organizations, particularly in the context of law
enforcement. It highlights the importance of:

1. Enhanced Financial Planning: Ensuring that budgetary allocations are closely tied to
strategic goals.

2. Effective Monitoring and Evaluation: Continuously assessing the efficiency of budget
execution to maximize outcomes.

3. Operational Accountability: Strengthening mechanisms to track and report the utilization
of financial resources.

For Itwasum Polri, the study underscores the need for continuous refinement in financial
management practices to maintain and further its effectiveness as a supervisory body within the
Indonesian National Police. This includes addressing challenges such as fluctuating realization
rates and ensuring that allocated funds are not only fully realized but also strategically deployed
to achieve institutional goals.

In conclusion, this research reaffirms the critical link between financial resources and
organizational performance in the public sector. By leveraging its financial capacity effectively,
Itwasum Polri can sustain its commitment to transparency, accountability, and operational
excellence, ultimately reinforcing its pivotal role in promoting good governance and trust
within the Indonesian National Police.
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