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Abstract: This research aims to investigate further regarding those influence which come 

from personal characteristics, motivation and work discipline towards employee performance 

at PT Hi-Lex Cirebon.  The research population was employees from PT Hi-Lex Cirebon, 

with a total sample of 103 employees.  The research method used a quantitative method.  The 

data were processed through Structural Equation Model-Partial Least Square (SEM-PLS) 

analysis by SmartPLS 3.2.7 software.  The results showed that the personal characteristics 

had a positive influence on employee performance, motivation had none relate to employee 

performance and work discipline had a positive influence on employee performance.  
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INTRODUCTION 

Human resources is an crucial factor when running an organization because it does not 

directly affect the efficiency and effectiveness of the company. To build an excellent 

performance, PT.Hi-Lex Cirebon has made many improvements in the HR sector. Apart from 

that, PT. Hi-Lex Cirebon has acknowledge the value of technology in control cables, the 

company has endeavored to explore the potential of existing employees to involved in 

various research and development activities. However, based on the accurate data obtained, 

the quantity and quality of work which carried out during October 2019 to September 2020 

did not reached the target yet, and even tended to decrease from the target set. 
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Figure 1. The Achievement from Assembly Section of PT Hi-Lex Cirebon in 2019-2020 
 

Besides the employee performance that has not met the set standards, the phenomenon 

of indiscipline at PT Hi-Lex Cirebon has shown that the percentage of employee absenteeism 

during the last 10 months was still low (not reaching until 95%) and below the set standard. 

Then to reveal those factors which affect the employee performance at PT Hi-Lex 

Cirebon, the authors wereconducted a pre-survey to 20 respondents. According to these pre-

survey outcomes, it explains that the three variables which are thought having the most 

influence on employees performance of PT Hi-Lex Cirebon were motivation (60%), work 

discipline (70%) and personal characteristics (75%). 

Then according to these phenomena and pre-survey which has been carried out, the 

authors would like to further analysis with tittle of "The Affect of Personal Characteristics, 

Motivation and Work Discipline against Employee Performance." The aims of this research 

was to determine and analyze 1) the affect of personal characteristics on employee 

performance at PT Hi-Lex Cirebon, 2) the affect of motivation on employee performance at 

PT Hi-Lex Cirebon and 3) the affect of work discipline on employee performance at PT Hi-

Lex Cirebon. 

LITERATURE REVIEW 

Personal Characteristics 

Based on Hasibuan (2014) the personal characteristics is an individual traits which 

could be changed by environment or education.Meanwhile, based on Wibowo (2009), stated 

that personal characteristics are include motives, traits, and attitudes or it could be an easily 

observable characteristics such as skills and knowledge. Then According to Subekhi & 

Jauhar (2013), Mostlythe dimensions of personal characteristics could be grouped into: 

biographical traits, personality, attitudes and abilities. 

Motivation 

Abraham Sperling in Mangkunegara (2013) argues that motivation could be defined as 

a tendency to do activities, starting from the drive in oneself (drive) and ending with self 

adjustment.Motivation is a positive urge for doing activity/work by a person for the sake of 

increasing a result of person's activities and aspirations. The theory of needs by Abraham 

Maslow (1970) in Edison et.al (2016) stated that motivation has 5 dimensions such as: 

physiological needs, safety needs, love and belonging needs, esteem needs, and self-

actualization needs. 

Work Discipline 

Work discipline is an medium that exert by managers to interact with employees and 

make them transform their behavior in an effort to increase a person's awareness and 

enthusiasm to observe all company regulations and appliance social norms (Rivai, 2014). 

Meanwhile, according to Sinambela (2016) which explained that discipline is an obedience to 

the rules or orders that have been set by an organization or company. According to Hasibuan 

(2014), there are several factors which could impact the level of work discipline of 

employees on organization, such as: goals and abilities, role models, remuneration, justice, 

legal sanctions, assertiveness, and human connections.  
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Employee Performance 

Based on Mangkunegara (2013), the performance is an work outcome both in term of 

quality and quantity that reach by an employee in doing their respective job based on their 

liability. Meanwhile, according to Hasibuan (2014), performance is a work outcomes that 

reached by a person in accomplish the work that given to them according to their skills, 

practice, persistence and duration. Mathis & Jakson in Sinambela (2016) argues that 

employee performance is influenced by quantity, quality, reliability, attendance, and 

teamwork ability. 

Previous Research 

According to the research outcomes from Nisakurohma & Suharyono (2018) who 

reveal that personal characteristics had a significant impact on employee performance. 

Arisanti, et al. (2019), Nuraini & Kasmir (2020)  was found if there had a significant 

connection between work motivation on employee performance.Another factor which affects 

the employee performance besides personal characteristics is work discipline (Sinambela, 

2016; Hasanah & Lo, 2020). Dewi (2018) which found that personal characteristics, work 

discipline and motivation simultaneously affect the employee performance.Meanwhile, the 

research from Kalimeda (2018) which shows there is none impact from work discipline 

towards employee performance. Julianry, et al (2017) shows that motivation has a negative 

affect towards employee performance. 

Theoretical Framework 

Based on these phenomena, research object and those priors research whichhas been 

submitted, the theoretical framework that could be served as follows: 

 

 
Figure 2. Theoretical Framework 
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Hypothesis 

According to the theoretical framework that has been described above, then the authors 

could formulate the hypothesis for this research which could be described as follows: 

Hypothesis 1 (H1): Personal characteristics could affect employee performance. 

Hypothesis 2 (H2): Motivation could affect employee performance. 

Hypothesis 3 (H3): Work discipline affects employee performance. 

RESEARCH METHODS 

These analysis method was quantitative through causality approach. The exogenous 

variables in this research were personal characteristics, motivation and work discipline, while 

the endogenous variables was employee performance.The estimation scale in this research 

was a Likert scale.The research population were permanent employees of PT Hi-Lex 

Cirebon, with total of 140 employees, while the sample was 103 respondents (Slovin, 5% 

error tolerance).The data analysis method used Structural Equation Modeling-Partial Least 

Square with the assist of the SmartPLS 3.0 program to examine the hypothesis. 

RESULT AND DISCUSSION 

Respondent Characteristics 

In accordance with the characteristics from these 105 respondents who are employees 

of PT Hi-Lex Cirebon, the majority of employees are female (52.4%), 21-30 years old 

(81.6%), high school education/equivalent (90.3%) and have worked > 5 years (42.7%).This 

illustrates that the majority of employees of PT Hi-lex Cirebon are women of productive ages 

who have had worked at PT Hi-Lex Cirebon for a long time, so they already knew those work 

standards which expected by the company. 

Outer Model Measurement 

Based on the convergent validity test, it is known that whole indicators have a loading 

factor value > 0.5, except for the KI12 indicator, so the indicator wasremoved from the model 

and second test was carried out.From these second test, all research indicators were declared 

valid.  

 
Figure 3.The PLS Algorithm (Modification) 
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Based on the reliability test, it is known that all variables were stated reliable, because 

they had Cronbach's alpha value and composite reliability > 0.7. 

 

TablE 1. Reliability Test Result 

 

 

R
2
 Test, Stone-Geisser (Q

2
), and GoF  

Based on the R
2
 test result, The personal characteristics, motivation and work discipline 

has a strong affect by 77.5% on employee performance.Then, according to the Q
2
 test it is 

known that the value of Q
2
 = 0.429 > 0, so this model has a good predictive relevance.Based 

on the GoF estimation results, then GoF = 0.682 > 0.36 results, so it could be interpreted that 

the mixed performance between measurement model (outer model) and structural model 

(inner model) was quite huge and good. 

Hypothesis Test 

The results from hypothesis test in this research which served like in these Table below. 

Table 2. Hypothesis Test Results 

 

According to these hypothesis test result which mentioned above, it written if the 

personal characteristics and work discipline had a positive and significant influence towards 

employee performance, while motivation has none. 

Discussion 

Based on hypothesis test in this research shows that personal characteristics have a 

positive and significant affect on employee performance. These outcomes were according to 

the Mangkunegara theory (2013), stated if the employee performance could affected by 

personal characteristics.Besides, these outcomes were strengthen the research from 
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Nisakurohma & Suharyono (2018) which stated that personal characteristics had a significant 

influence on employee performance.These results were in accordance with the conditions that 

occur in the company, where employees are still not good on understanding procedures at 

work, this could be seen from the production results which have not reached the target and 

the quality of production, as well as the attitudes and behavior of employees in carrying out 

work, they still need help or leads from superiors.so the employee performance still less 

good. 

Based on hypothesis test in this research, it illustrate that motivation has none affect on 

employee performance. Besides, those results were confirmed the research from Julianry, et 

al (2017), and Changgriawan (2017) which found that motivation has no influence on 

employee performance. Meaning that work motivation at PT Hi-Lex Indonesia has been built, 

this could be seen from behave of the leadership at PT Hi-Lex Indonesia towards its 

employees, where the leadership always pays attention to the work done by employees, 

leveling the rights and obligations of each employee.Leaders always set an example in 

attitude, where the leaders will always implemented the 3S attitudes (greetings, greetings and 

smiles). As well as an interview from one of the company leaders that the employee's rights 

have been fulfilled, such as providing incentives /salaries. So the factors that affect 

performance were outside the motivation variable. 

Based on the hypothesis test in this research, it shows that work discipline has a 

positive and significant influence on employee performance. The results were in accordance 

with Sinambela's (2016) theory which stated that besides personal characteristics, another 

factor that affects employee performance is work discipline. In addition, these research 

outcomes were strengthen the research from Hasanah & Lo (2020) that said if work discipline 

has a significant affect towards performance. Where when we viewed from these conditions 

in the company, the employees still have not been able to achieve the targets set by the 

company and they were still not fully able to complete production work according to the 

specified time. The quality of productions is still far from good, there are still products that 

are rejected/failed. 

CONCLUSION AND SUGGESTION 

Conclusion 

From these final outcomes and those discussion which carried out by the author, the 

conclusions that can be drawn based on proven of the hypothesis which built in this research, 

such as: 

1) Personal characteristics have a positive and significant affect on employee performance 

at PT Hi-Lex Cirebon. 

2) Motivation has none affect on employee performance at PT Hi-Lex Cirebon. 

3) Work discipline has a positive and significant affect on employee performance at PT Hi-

Lex Cirebon. 

Suggestion 

After conduct the conclusions which resulting from data processed result, there are 

several suggestions that can be taken into consideration by PT Hi-Lex Indonesia or further 

researchers as follows: 
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1) Companies need to be more intense to understand and realize the characteristics of each 

employee, one of way by carry out the sharing sessions. 

2) Increase understanding aboutresponsibilities and procedures at work, in this case the 

company need to hold training regarding work procedures and socialization related to 

SOPs. 

3) The company need to pay attention towards employee work discipline by conducting an 

evaluation of the achievement and compliance of employees in achieving the work 

standards which set by the company, so the employees would strive and capable to 

achieve the set work standards.Whereas if the employee success to reach the set work 

standards, then the employee deserves to received a reward.Meanwhile, employees who 

fail to achieve those standards would receive a warning. 

4) Creating a conducive work environment, where a clean, comfortable and conducive work 

environment is an expected work environment by every employee. Through this 

conducive work environment, it will boost the employees to express themselves and 

provide new ideas, as well as increasing their motivation to become superior 

themselves.Companies could provide light sports facilities such as badminton or table 

tennis for employees which they can do during recess time so it will reduce the boredom 

at work. 

5) It is advise for further research, which is the researchers could develop further by adding 

other variables, because employee performance could also be impacted by other 

variables. Just like pre-research which conducted by researchers predicted those factors 

are organizational culture, motivation, organizational commitment and leadership style. 

Perhaps it could be used as a reference for examining the variables which have not been 

described in this research. 
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