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Abstract: Mining remains an indispensable pillar of the global economy, supplying essential 
resources for construction, manufacturing, and the ongoing energy transition. Yet across the 
last decade, productivity growth in mining industries has been inconsistent despite enormous 
technological advances and increased investment in mechanisation and digitalisation. This 
literature review synthesises over 50 peer-reviewed studies and industry reports published 
between 2015 and 2025 to identify and evaluate the main factors influencing productivity in 
global mining operations. The analysis groups findings into seven thematic categories: (1) 
human capital and organisational culture, (2) equipment utilisation and maintenance practices, 
(3) technological adoption and automation, (4) geological and environmental constraints, (5) 
supply-chain and logistics efficiency, (6) regulatory and sustainability pressures, and (7) 
macroeconomic and cyclical influences. Recent evidence shows that the productivity gap 
between high-performing and average mines is widening, driven not by resource quality alone 
but by differences in managerial capability, data utilisation, and operational integration. 
Emerging literature emphasises that productivity enhancement requires a holistic, system-based 
approach that combines technological innovation with workforce competence, sustainability 
alignment, and governance reform. The review concludes that the next decade will demand a 
re-conceptualization of productivity from narrow cost-per-tonne metrics toward integrated 
measures of digital efficiency, environmental resilience, and social value creation. 

 
Keywords: Automation, Digital Transformation, Human Capital, Mining Productivity, 
Sustainability. 

 
 

INTRODUCTION 
  Mining productivity is central to the industry's success, impacting profits, national 
economic standing, and long-term resource availability. Beyond just monetary value, mining 
really underpins the raw material supply chains that are so important for things like building, 
energy, and the rapidly growing green technology sector, such as batteries and solar tech. Even 
so, the sector has struggled with productivity. McKinsey & Company pointed out (Casson & 
Casson, 2024) a “productivity recession” lasting two decades; global mining productivity is 
said to have decreased roughly 30% between 2004 and 2014 after adjustments for inflation and 
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declining ore quality, generally speaking. This downward trend seems to have been made worse 
by challenges cropping up between 2015 and 2025.  
  Things such as declining ore grades in older mines, higher labour expenses, stricter 
environmental protection rules, and an increasing demand to become carbon neutral have all 
led to changes in the sector's performance expectations.  However, technological advancement 
has begun to change operational management in mining. The emergence of automation, 
artificial intelligence (AI), and digital platforms has opened up possibilities for boosting 
productivity (McKinsey, 2023). 
  We have examples of multinational mining companies, mostly in places like Australia 
and Canada, which have reported very high efficiency thanks to automated trucking and real-
time data analysis. These tech innovations, in most cases, help with declining ore grades and 
higher operational costs. That said, there’s a big difference between these advanced operations 
and those in emerging economies, which face problems like poor infrastructure, governance 
challenges, and limitations when it comes to skilled workers. These issues hinder the 
implementation of newer innovations (Zhou et al., n.d.); (Lumadi & Nyasha, 2024).  
  This review aims to give a good overview of current research and industry publications 
on what affects mining productivity from 2015 to 2025, especially given these gaps and 
advancements. The goal is to look at data, pinpoint common threads, and put forth a framework 
that connects tech advancements, human capital development, environmental conditions, and 
governance to productivity outcomes. Understanding these complex relationships is key to 
making strong plans that can bring back productivity and ensure the mining sector's ongoing 
success in a changing world (Kaushal, 2025). 

 
METHOD 

This study employs a systematic literature review (SLR) approach to comprehensively 
identify, evaluate, and synthesise existing research on factors influencing productivity in the 
global mining industry. The SLR process was structured into three main stages: planning, 
conducting, and reporting. During the planning stage, the research objective was defined as 
identifying key determinants of mining productivity and understanding how technology, human 
capital, environmental conditions, and governance interact to influence operational efficiency. 
The central research question guiding this review was what are the major factors affecting 
productivity in mining industries, and how do technological, organisational, and sustainability 
dimensions interact to shape performance outcomes? 

 In the conducting stage, a comprehensive search strategy was applied across several 
high-quality academic databases. An initial pool of approximately 150 publications was 
identified. After screening for relevance and methodological rigour, 50 key studies were 
retained for full-text analysis. Each source was evaluated according to its methodological 
quality, empirical focus, and contribution to understanding productivity outcomes. Data 
extraction followed a structured coding process, using thematic analysis (Braun & Clarke, 
2006) to identify recurring patterns, relationships, and conceptual linkages across the literature. 

 To ensure validity and reliability, methodological triangulation was conducted across 
multiple data sources. Only studies published in peer-reviewed venues or official institutional 
reports were considered, maintaining the credibility of evidence. 

 This literature review also adopts a bibliographic synthesis perspective as described by 
Snyder (2019), aiming not only to summarise prior findings but to map the intellectual structure 
and emerging trends within the field. By integrating quantitative and qualitative insights from 
diverse sources, the review produces a conceptual framework that encapsulates the 
interdependence of human, technological, environmental, and policy-related drivers of mining 
productivity. Consequently, the methodology ensures both analytical depth and reproducibility, 
fulfilling the core principles of systematic evidence-based research in management and 
industrial studies. 
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RESULTS AND DISCUSSION 
Overview of Mining Industry Productivity 
 Mining industry productivity, it's a complex thing. Lots of stuff impacts it like new tech, 
how workers are doing, rules from the government, and what's happening around the world 
politically. Tech is a big deal, pushing productivity forward. Automation, machine learning, 
and using data to make smart choices are helping to get more resources out, better. For example, 
self-driving trucks and keeping an eye on things in real-time have really cut down on wasted 
time and made getting ore and processing it way better. Then you have the workforce; what 
they know and how they're trained matters big time for getting things done. You need skilled 
people to run the high-tech stuff, but also to make sure everything is done safely and works 
well.  
 Mining also has to deal with rules, and usually, environmental regulations are the cause 
for concern; while needed, they can add to the cost and cause delays, which hits productivity. 
Also, what’s going on globally, like trade deals and stability in mining areas, affects who can 
buy what and who invests, changing how productive things can be (Samanta et al., 2022). It's 
also important to consider how market needs change and the growing need for mining that's 
good for the planet and people, pushing companies to rethink what they do. 
 Getting the community on board and being responsible can actually make things run 
smoother and keep the industry going in the long run. Studies have even shown that companies 
that think about more than just numbers looking at how happy everyone is and taking care of 
the environment tend to do better and stay ahead. Generally speaking, understanding all these 
moving parts is key for mining companies to get more done in a sustainable way and survive 
the constant changes. This demands a plan that covers investing in tech, training workers, 
following the rules, and getting everyone involved to boost productivity. 
 
Historical Context of Mining Productivity 
 Mining productivity's historical journey shows a tangled story of technology, labour, and 
economics, all influencing the industry's evolution. Early on, simple tools and manual work 
limited mining's output. The Industrial Revolution, however, brought machines and better 
technology, greatly boosting extraction and efficiency. For example (Vladimirovna & 
Vladimirovich, 2024) shows how new tech changed mining in the Magadan region, a trend seen 
worldwide. Simultaneously, advanced methods like open-pit and automated underground 
systems opened up deeper, previously unreachable deposits, increasing overall productivity.  
 Labour relations have been important too. As workforces moved from unskilled to 
specialized roles, they complemented technological advancements, allowing for better labour 
division in mines. A skilled workforce is now vital to fully utilize modern mining tech. 
Economic factors also matter. According to (Zeshan, 2025), things like import tariffs and trade 
limits can hurt economic growth and, consequently, mining productivity. Lower tariffs, it's 
argued, encourage competition and provide better access to necessary resources, improving 
efficiency.  
Policy reactions to economic downturns have also shaped mining. Recessions often force 
mining firms to cut costs, potentially lowering productivity temporarily as they scale back or 
delay investments. So, mining productivity's past can be seen as a changing process shaped by 
technology, labour, and economics, all intertwined within larger socio-economic settings. 
Looking ahead, stakeholders in mining must understand these lessons. They need to balance 
technological progress with good labour practices and flexible economic policies. This is vital 
for ensuring long-term productivity and success in an ever-competitive global market. It's 
generally understood that this balance is key. 
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Key Factors Influencing Mining Productivity 
 Mining productivity hinges on a complex interplay of factors, demanding a 
comprehensive perspective for meaningful gains. Technological innovation stands out as a key 
influence. Advances not only boost operational efficiency but also cut downtime and refine 
resource extraction, directly lifting productivity (Dragunkina & Bayrikov, 2024). Site specifics, 
such as geological stability and mineral composition, matter significantly too; these inherent 
traits determine extraction method viability and overall yield.  
 The workforce’s skill and health are also vital; employee capabilities and well-being 
strongly link to operational output. Robust training and stringent safety protocols are crucial for 
sustained worker productivity, generally speaking. Management styles considerably shape 
productivity as well. Effective leadership that nurtures continuous improvement, using 
operational data feedback for strategic choices, can notably improve productivity (Dragunkina 
& Bayrikov, 2024). Also, market demand and regulations further complicate mining 
productivity.  
 Commodity price swings can force quick strategy shifts, impacting investment in 
operational enhancements or tech adoption. Social responsibility efforts, especially in delicate 
environmental areas, might add limits and affect production (Iskandar,Y., 2023). The synergy 
across these elements is paramount. For instance, tech and workforce skill combine to create a 
nimble mining operation. 
 
Technological Advancements in Mining 
 Mining's ongoing struggles with efficiency, safety, and, naturally, productivity are seeing 
critical support from technological progress. Virtual Reality (VR) and Augmented Reality 
(AR), as recent research suggests, offer the promise to change how things are done in mining 
operations. These technologies make possible training that is immersive, letting workers 
interact with simulated dangerous conditions without the real danger, preparing them better for 
what they’ll face in the field (Karim et al., 2015). 
 Furthermore, VR and AR can help with remote equipment maintenance, allowing 
technicians to diagnose and fix problems even when they aren't physically on-site in dangerous 
locations (Kajaanin, 2018). This not only saves time and money but also reduces the likelihood 
of human error, a major cause of downtime and accidents. In mining, human factors (HFs) are 
extremely important, impacting productivity in many ways, including how decisions are made 
and how automated systems are used. The literature shows that we must understand these 
human elements, especially with technological changes, as different levels of acceptance and 
integration of new technologies can result in different results for different companies (Wang et 
al., 2024).  
 Data analytics and machine learning are also getting better and can potentially improve 
resource extraction and operations, offering real-time information about how equipment is 
performing, enabling maintenance to be predicted, and facilitating better decisions. Companies 
that increasingly use these technologies can improve not only operational efficiency but also 
improve productivity, which has suffered from declining demand and geopolitical uncertainty. 
Even though the mining industry is increasingly adopting technology, progress is uneven, 
requiring a smart plan for effective integration (Karim et al., 2015).  
 In the end, the fusion of established methods with modern technological solutions 
provides an essential route for the mining industry to adapt to changes and promote sustainable 
growth given existing pressures. 
 
Impact of Labor Skills on Productivity 
 The influence of labour skills on mining productivity is substantial. Several studies, like 
(May & Lala, 2015), demonstrate a link between workforce abilities and operational 
effectiveness. Skilled labour is vital; it optimizes machinery, ensures safety, and improves 
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decision-making, leading to higher productivity. To illustrate, research on the copper company 
showed labour productivity impacts copper production growth, highlighting skilled workers' 
role in resource utilization and output (Kuranchie-mensah & Amponsah-tawiah, 2016).   
 Moreover, as industries adopt automation, the need for specialized skills grows. This 
transition demands a workforce skilled in managing advanced technologies. Companies such 
as Rio Tinto have noted that automated techniques streamline operations, depending heavily on 
labour skills (Tahami et al., 2020). 
 High-skilled workers use data analytics and sophisticated equipment, turning technology 
into productivity gains.  Ongoing training is clearly needed; upskilling existing labour improves 
responsiveness and efficiency. Workers' ability to adapt and learn is crucial, as disruptions can 
impact output and safety. Organizations that invest in skill development often see less downtime 
and greater employee satisfaction. In general, this fosters continuous improvement.  
 Therefore, enhancing labour skills in mining is key for meeting productivity challenges 
and navigating future technological and market shifts. The relationship between skilled labour 
and productivity remains a critical area for academic and practical exploration as the sector 
evolves under economic and technological pressures. Studies have also found that specialized 
skill sets are also crucial to workplace satisfaction. 
 
Role of Management Practices in Mining 
 Within the mining industry, management practices are, without a doubt, key to boosting 
productivity. This is especially true when it comes to strategically optimizing both resources 
and how efficiently operations are run. These practices? They cover a lot, from planning and 
organizing to keeping an eye on things and evaluating them. Each one really does impact how 
well mining businesses perform overall. Take, for example, how talks about systematically 
figuring out where costs and volume come from. That's super important for getting a solid grasp 
on the financial side of things in mining.  
 Mining companies that use a process-focused management style are better positioned to 
gauge whether digging up specific deposits or seams makes economic sense before actually 
starting. These kinds of forward-thinking moves not only prop up operational planning but also 
help mining companies stay in the game for the long haul.  And, you know, good management 
also makes it easier to roll with the punches when the business environment changes, both inside 
and outside the company.  
 That's essential if you want to stay competitive in mining, points out that keeping tabs on 
industrial production volumes and price swings shows that mining companies need to be quick 
on their feet with their operational strategies to keep up with the market. This means using 
cutting-edge tech and management systems that fine-tune production and cut down on waste a 
must in today's mining world. 
 By weaving in things like performance metrics, training the workforce, and crunching 
data, management can build a culture of always trying to get better, which then lifts 
productivity.  Furthermore, it’s fundamental to use management strategies that prioritize getting 
employees involved and working with stakeholders to address the socio-economic problems 
the mining sector faces. 
 Mining companies can boost morale and commitment by giving employees a voice in 
decisions and valuing their contributions, which, in turn, boosts productivity. This all-
encompassing strategy aligns with the broader push for corporate social responsibility in 
mining, where successful management isn't just about making money but also about being 
environmentally sustainable and engaged with the community.  
 Therefore, when companies acknowledge how crucial it is to have management practices 
tailored to the unique challenges of mining, they are better equipped to navigate a range of 
obstacles, ensuring their operations are not only productive but also responsible and resilient in 
the face of evolving industry demands. Typographical error’s present. 

https://dinastipub.org/DIJEMSS


https://dinastipub.org/DIJEMSS,                                                                          Vol. 7, No. 2, December 2025 

2316 | P a g e 

Environmental Regulations and Their Effects 
 Mining industries operate within a landscape heavily influenced by environmental 
regulations; Serbia and the US/Australia offer contrasting examples. Serbia's mining sector 
struggles with old methods and regulatory gaps, which fail to adequately tackle environmental 
damage caused by mining. Studies show Serbia's mining activities significantly pollute air, 
water, and soil, made worse by little investment in sustainable tech and poor waste handling 
(Alivojvodić, 2025).  
 The resulting damage threatens the environment, public health, and biodiversity in the 
long run. However, in places like the US and Australia, tough environmental rules have pushed 
the coal mining sector to embrace new technologies. This has, generally speaking, lowered 
costs and improved output. For example, using smart controls and automated monitoring has 
optimized production while cutting environmental risks, cutting costs by roughly 15-23% and 
boosting productivity by 28-38% (Kudryavtsev et al., 2025).  
 This contrast highlights how important effective regulation is for encouraging 
technological progress, which can, in most cases, boost both economic returns and resource 
sustainability. Empirical studies also find that areas with strong environmental regulations have 
fewer mining emergencies, showing the protective effect of strict oversight. But, moving 
towards stricter environmental standards isn't easy, especially when it comes to balancing 
economic interests with protecting the environment. 
 Industry players often worry about the potential hit to their profits and competitiveness; 
so, it's crucial to create regulations that blend sustainability with economic practicality. It's 
suggested that a joint effort involving regulators, industry heads, and local communities can 
build a more sustainable mining system, one that focuses on resource management while 
increasing productivity. This prompts us to further explore regulatory practices in different 
regions, and also invites the international mining community toward a more responsible and 
productive future. 
 
Economic Factors Affecting Mining Operations 
 Mining operations are significantly shaped by various economic elements. Strategic 
decisions and operational efficiency are both influenced by these elements. The sector is 
intensely capital-driven, requiring large investments in infrastructure, personnel, and 
technology. Naturally, these are affected by broader economic conditions and market volatility. 
For example, the ebb and flow of commodity prices directly impact investment appeal and 
profit margins, thus pushing mining companies to re-evaluate capital allocations and 
operational blueprints (Thanh et al., 2025).  
 When commodity prices are high, there tends to be a surge of capital into development 
and exploration, which can potentially enhance productivity and lead to expansions. However, 
a decline in prices usually forces companies to streamline operations, cut costs, and reduce 
expenditures, possibly impacting workforce morale and productivity negatively. Furthermore, 
economic factors from outside, such as interest rates, inflation, and exchange rates, only add to 
the challenges mining companies must deal with.  
 These factors have a direct influence on operational costs, for instance, labour, energy, 
and raw materials, significantly changing cost-benefit analyses and investment decisions. 
Skilled labour dependency further links economic conditions to mining productivity, as noted 
in studies on employee motivation and human capital investment (Novykova et al., 2023). 
  In competitive labour markets, employee retention and attracting skilled professionals 
become strategically vital, economic uncertainties might amplify this challenge, possibly 
leading to workforce instability. Moreover, taxation policies and regulatory frameworks are 
intrinsically linked to economic factors, because governments adjust policies based on market 
demands and fluctuating economic conditions. As a result, the feasibility of mining operations 
frequently hinges on navigating this complex interaction between economic forces. To thrive, 
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companies should cultivate a resilient workforce through incentives and training aligned with 
productivity goals and invest in advanced technologies and efficient operational practices.  
 This complex approach underlines the importance of a nuanced understanding of how 
economic factors shape the overall mining landscape, driving innovation in productivity 
improvements and determining the sector's sustainability given the economic challenges. 
 
Geological Challenges in Mining Productivity 
 Mining operations face substantial productivity hurdles due to geological factors, often 
presenting a key obstacle to efficient ore recovery and economic success. Ore grade variability, 
stemming from geological structure differences, underscores the necessity for detailed 
geological evaluations to alleviate potential issues. Rock formation complexities can affect 
drilling and blasting approaches, vital for effective rock fragmentation and overall output.  
 A significant issue involves geological modelling inaccuracies, which might yield less-
than-ideal resource assessments, thus hindering effective planning and operational 
effectiveness. Consider the Mindola Subvertical Mine (MSV), Geological obstacles have 
affected its productivity, which has resulted in lower ore output relative to international 
benchmarks (PWC, 2025). In the MSV, higher dilution and waste removal, complicating 
extraction, have arisen from unexpected ground conditions and geological discontinuities, 
leading to diminished returns.  
 Furthermore, technological innovation adoption is crucial for tackling these geological 
challenges. For instance, high-resolution 3D geological modelling and data analytics improve 
predictive abilities concerning ore body properties, facilitating more effective resource 
allocation and planning. Such improvements resonate with initiatives observed at major mining 
firms like Rio Tinto, where automation and real-time data streams have shown promise in 
addressing geological complexities, thus optimizing extraction and improving productivity 
metrics (Raphael & Chileshe, 2020).  
 Overcoming geological challenges requires a comprehensive strategy, blending thorough 
geological studies, streamlined communication across teams, and state-of-the-art technology 
integration to strengthen resilience and efficiency in mining. As the mining industry advances, 
adopting these strategies becomes vital for staying competitive and ensuring stable productivity 
in an increasingly difficult geological environment. Therefore, giving importance to geological 
factors within the operational plan not only drives productivity but also conforms to sustainable 
resource management objectives within the industry. 
 
Safety Standards and Their Influence on Productivity 
 Mining industry safety standards are really important for productivity. They keep workers 
healthy and safe, but also make things run smoother and cheaper by cutting down on accidents 
and equipment problems. Following strict safety rules, like the ones from ISO, makes workers 
feel better and work harder. When people feel safe at work, they're more likely to really get into 
their jobs, which means they get more done and stick to the schedule. If safety isn't good 
enough, there can be more accidents, which messes up everything, costs money, and means 
training new people.  
 Mining companies that really care about safety, like by following ISO 45001, not only do 
what the rules say, but also make a safe environment where everyone works together and talks 
to each other. This helps lower the risks from the environment and dangerous jobs, which can 
cause equipment to break down; we've talked about how things like corrosion can make 
equipment unreliable in tough mining spots (Bailey, J.,et al 2019).  
 New technologies can help follow safety rules and make mining more productive, as 
shown in studies. Automation, even though some worry about losing jobs and rules, can make 
things safer by cutting down on human mistakes during dangerous tasks. By using new tech 
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that fits the safety rules, mining companies can keep their workers safe, use resources better, 
and avoid wasting time and money (Mischie & Andraș, n.d.).  
 So, good safety standards and productivity go hand in hand; when mining companies 
focus on safety, they get a stronger and better workforce that can get more done while dealing 
with tough mining jobs. In general, making safety a big deal in mining helps reach the bigger 
goals of doing things well and being sustainable. 
 
Supply Chain Management in Mining 
 Mining industries greatly benefit from supply chain management (SCM), which, as 
numerous studies confirm, significantly boosts operational efficiency and overall productivity. 
SCM necessitates a holistic view, incorporating everything from exploration to distribution. 
This comprehensive perspective is vital because the mining supply chain is complex and often 
fragmented, grappling with logistical hurdles, regulations, and unstable markets (Sinaga et al., 
2024).  
 Smoother operations and fewer bottlenecks are outcomes of a well-designed SCM 
framework, crucial especially in mining, where delays translate to substantial costs and reduced 
competitiveness. Advanced technologies, like automation and data analytics, offer considerable 
promise in optimizing performance and enhancing real-time decision-making (Msuya, 2016). 
 Also, forging strategic alliances with local suppliers mitigates supply chain disruption 
risks, building resilience; this is exceptionally pertinent in peri-urban mining settings where 
environmental concerns and poverty reduction converge with industry; thoughtful SCM can 
lessen negative community impacts while preserving economic feasibility (Silva & Corubolo, 
2014).  
 Effective supply chain governance, including risk assessment and compliance, is also 
crucial for navigating complex mining regulations. Combining sustainability and supply chain 
strategies boosts efficiency and aligns with global responsible mining trends. In short, a sound 
SCM strategy, rooted in operational excellence and social responsibility, is a major driver of 
productivity, making mining more agile, sustainable, and competitive in a constantly evolving 
global market. As the sector progresses, research should examine innovative SCM approaches 
to further enhance these goals while adapting to technological advancements and evolving 
socio-economic realities. 
 
Impact of Market Demand on Mining Productivity 
 Demand in the market is quite important in affecting how productive mining operations 
are; it either helps or makes things more difficult when trying to get the most out of operations. 
Usually, when people want more minerals or metals, businesses feel pressured to make more to 
get the highest profits, which can improve how well things are done by making things more 
efficient when doing them on a large scale.  
 Greater demand provides an incentive to put money into better extraction tools, but it also 
motivates new operational strategies for getting the most out of resources. As an illustration, 
mining companies may begin using more effective mining methods like automation and real-
time data analysis to simplify their operations and lower expenses during times of high demand.  
  On the other hand, mining companies may have a number of issues when there is less 
market demand, including fewer employees and less capital investment, both of which can 
significantly reduce productivity. The changing nature of commodity market demand often 
leads to changes in how much is produced, which can make long-term planning and investments 
in technology advancements more difficult (Group, 2025). Moreover, demand volatility can 
cause operational inefficiencies as businesses switch between growing and reducing operations, 
which makes maintaining a stable workforce and implementing best practices challenging.  
 This variability affects businesses' broader strategies; those that successfully match their 
production capabilities with market signals are frequently the most successful at navigating 
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demand swings. In addition, the effects of market demand on productivity are made worse by 
regulatory structures, ecological factors, and geopolitical issues, all of which can add more 
uncertainty to operational planning (Mindola & Mine, 2020).  
 To illustrate, during times of low demand, stricter environmental regulations can 
disproportionately affect productivity because companies might cut output in anticipation of 
ongoing compliance expenses rather than concentrating on improving operational efficiency. 
Consequently, a thorough grasp of the intricate interaction between market demand and mining 
productivity is crucial for both managers and legislators because it impacts both short-term 
operational choices and long-term strategic planning in light of broader industry trends (Mitev 
& Митев, 2018).  
 Therefore, achieving long-term improvements in mining productivity necessitates a 
comprehensive assessment of market dynamics and their effects on resource management, 
technology adoption, and workforce strategies. To summarize, while favourable market 
demand conditions can open doors for increased productivity, unfavourable demand shocks can 
pose significant difficulties, highlighting the necessity for flexible and forward-thinking 
strategies in the mining sector. 
 
Investment in Mining Infrastructure 
 Mining infrastructure investment, generally speaking, is a key factor in determining 
productivity in the mining sector, as it influences both how efficiently operations run and the 
sector's long-term viability. Infrastructure includes various essential elements like transport 
networks, energy sources, and water management systems, each playing a critical role in 
mineral extraction and processing.  
 Recent analyses suggest that poor infrastructure can seriously hinder productivity, raising 
operational costs and reducing competitiveness compared to other sectors and global markets 
(OECD, n.d.). For example, misalignment between mining and transport can cause bottlenecks, 
leading to delays and increased logistical issues. Energy infrastructure quality is also 
significant; inefficient energy can impede the use of advanced technologies needed for modern 
mining. 
  The mining sector's reliance on innovation further stresses the need for solid 
infrastructure. As noted in a recent report on productivity gains through technology, the use of 
automated technologies, as seen in Rio Tinto’s Pilbara operations, demands reliable and 
advanced infrastructural systems (Annual et al., 2016).  
 These technologies enhance operational efficiency by optimizing resource use and 
reducing safety risks from traditional mining. Therefore, a good investment environment in 
infrastructure is paramount for promoting innovation while meeting environmental standards 
and community expectations.  Current investment trends suggest the mining industry needs a 
more collaborative approach with government and private sectors to improve how infrastructure 
is financed.  
 Public-private partnerships could be a viable model for enhancing infrastructure, 
addressing key gaps while sharing financial costs and risks associated with major projects. The 
effectiveness of these collaborations is evident in global contexts where strategic infrastructure 
investments have significantly improved productivity and competitiveness (Nasir et al., 2025). 
As mineral demand rises, fostering a suitable infrastructural environment is essential for 
maintaining productivity and driving economic growth. Thus, a comprehensive understanding 
and proactive investment in mining infrastructure are imperative for addressing the sector's 
current challenges and harnessing future opportunities. 
 
Role of Government Policies in Mining 
 Government policies significantly mould mining industry productivity, serving as both 
enablers and overseers amid rising concerns over environmental effects and sustainability. 
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Well-designed frameworks can encourage green technology innovation, thereby pushing the 
sector toward lower carbon emissions. For example, robust environmental rules might push 
mining firms to use advanced, cleaner extraction methods, which not only reduce environmental 
damage but may also improve efficiency (Zhan W., et al 2025).  
 Integrating these policies can boost carbon productivity, increasingly seen as vital for 
balancing economic growth with sustainable development in mining. As the path of industries 
globally indicates (Li et al., 2025), these policies are also important in fighting climate change 
and creating competitive advantages.  Indeed, when policies are well-enforced, like via tax 
breaks or subsidies for renewable energy adoption, companies might be encouraged to invest 
in emission-reducing technologies. 
 This can support national and global sustainability goals and align with the industry’s 
long-term health. Moreover, policy touches on more than just the environment; it also includes 
labor rules, health and safety protocols, and encouragement of community involvement, all vital 
for improving productivity. By creating regulations that promote social responsibility and 
worker well-being, government policies can aid in achieving higher operational standards and 
boosting overall productivity.  However, policy effectiveness can differ greatly across areas, 
influenced by local socio-political situations and stakeholder dynamics.  
 Thus, policy harmonization at national and local levels becomes key, ensuring incentives 
are well-aligned and clearly communicated to industry players. This nuanced interaction 
highlights the complex forces affecting mining productivity and emphasizes the need for 
continuous policy assessment and adaptation reflecting changing environmental and economic 
landscapes. Consequently, a balanced strategy, marked by cooperative governance and 
stakeholder participation, is vital for achieving both productivity gains and environmental 
stewardship in mining. 
 
Sustainability Practices in Mining Industries 
 The mining industry's sustainability practices are attracting more attention because of the 
significant environmental and social consequences of its operations; poor management could 
compromise the availability of resources both now and in the future. Because mineral resources 
are limited and global demand is expected to rise due to increased wealth and changing 
consumption patterns, innovative mining methods that balance economic growth with 
environmental and social responsibility are essential (Kogel & Lane, n.d.).  
 Existing sustainability frameworks emphasize integrating environmental management 
systems, engaging stakeholders, and promoting social responsibility. To be specific, a 
comprehensive approach to sustainability requires implementing practices such as resource 
recycling, reducing greenhouse gas emissions, and using technologies that lessen 
environmental harm. These not only lessen the mining footprint but also improve operational 
efficiency, boosting overall productivity (Rahman et al., 2025). Furthermore, shifting from 
traditional to sustainable mining calls for a fundamental change; companies must rethink their 
relationships with local communities and include social factors in their planning.  
  Successful implementation can yield considerable benefits, such as better community 
relations, fewer regulatory risks, and greater operational flexibility (Boudreau-trudel et al., 
2015). Recognizing these new challenges and opportunities, the industry is embracing business 
models that show a commitment to sustainability, offering a competitive edge in a market that 
is increasingly socially and environmentally aware. As the mining sector continues to develop, 
a focus on sustainability will probably grow even more important, driven by regulatory 
demands, stakeholder expectations, and market forces.  
 The path to sustainability is, however, filled with difficulties; sustained investment is 
needed for research and development to create new extraction and remediation technologies 
that work with ecological systems. Reducing past tensions between mining and environmental 
preservation will require collaborative frameworks that include diverse stakeholders from 
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government bodies to local communities and NGOs in a shared vision for sustainable mineral 
development. Consequently, the evolution of sustainability in mining is not just an adjustment 
in operations but a systemic shift that redefines the industry's ethos as it aims to support broader 
sustainable development goals (Kogel & Lane, n.d.)(Rahman et al., 2025). 
Comparative Analysis of Global Mining Productivity 
 Looking at global mining productivity, we find quite a range of differences, which depend 
on things like the technology used, how labour is handled, the rules in place, and where the 
mines are located. Some studies suggest that countries like Australia and Canada, which use 
more advanced technology, tend to have more productive mines than developing countries still 
using older methods.  
 A review by O’Driscoll et al. (2021), showed that Australian mines use automation and 
data analytics for better extraction, boosting yields by an average of 15-20%. Contrast this with 
places like sub-Saharan Africa, where they depend more on manual work and don't invest as 
much in up-to-date machinery, leading to lower efficiency and higher costs. Labor practices 
also play a significant role. If a country focuses on training and developing its workforce, 
performance improves.  
 In fact, Smith and Roberts (2022) found that mines with strong training programs saw 
productivity jump by roughly 30%, highlighting the link between a skilled workforce and 
efficient operations. Regulatory environments add another layer of complexity; stricter rules 
can raise costs but often result in better safety and environmental practices, reducing potential 
long-term liabilities. 
 For example, the EU's regulations might limit flexibility but also encourage innovative, 
more sustainable mining practices. Geographic conditions are also vital. Things like mineral 
availability and deposit quality directly impact how feasible and profitable a mine can be. (V et 
al., 2016) found that mines in favourable geological areas, like the Andes for copper, often have 
higher extraction rates and lower costs. Consequently, a thorough examination reveals that 
understanding global mining productivity requires considering technology, labor, regulations, 
and geography altogether. Future studies should keep exploring these connections to develop 
strategies that boost productivity in different mining settings, acknowledging the varied 
challenges and opportunities in each region. 
Future Trends in Mining Productivity 
 Mining productivity's future increasingly hinges on weaving in advanced tech and new 
approaches. These aim to boost operations while tackling sustainability head-on. Contemporary 
studies, like those pushing for resource-saving tech in ore and non-metallic minerals 
development, suggest digital technologies such as automation, AI, and data analytics will likely 
reshape operational efficiencies across the mining industry (Stupnik N.I., et al 2018).   
 Automated systems, for example, not only boost labour productivity by cutting down on 
human mistakes but also speed up mining, enabling safer, more consistent operations. The 
flexibility granted by advanced machinery, and management systems, allows for real-time data 
analytics. This, generally speaking, can facilitate better decisions about resource allocation, 
machinery use, and maintenance schedules. Predictive maintenance, for instance, can 
substantially cut downtime and maintenance costs, boosting overall productivity (Matysek & 
Fisher, 2016). 
 Furthermore, the ongoing move towards automation fits into a larger industry effort to 
reduce environmental impacts. Emerging practices, imperative for staying competitive in a 
sustainability-focused market, minimize waste and boost energy efficiency. In most cases, tech 
integration, like remote sensing and geospatial data analysis, allows companies to optimize 
extraction while lessening environmental degradation.  
 This dual benefit shows the importance of these innovations in shaping future 
productivity. The merging of technology and sustainability forms a broad framework for 
enhancing productivity, reducing operational risks, and ensuring compliance in this evolving 
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industry.  As the mining sector embraces these changes, future research needs to critically look 
at the long-term impacts of these technologies on workforce dynamics, resource management, 
and environmental stewardship.  
 Overall, the evolution of mining productivity is strongly tied to the sector's capacity to 
adapt to tech advances while also addressing operational and ethical challenges linked to 
environmental concerns. Addressing these elements, with some clarification, will be key to 
maintaining growth and efficiency in the mining industry moving forward. 
 
Challenges Facing the Mining Industry Today 
 The mining sector currently encounters a series of complex issues that impact both how 
much it can produce and how sustainable it is; a deep understanding is therefore essential for 
effective strategic handling. A key challenge revolves around heightened regulatory oversight 
from governments and international organizations, aiming to reduce environmental damage and 
boost social accountability.  
 As ecological issues gain public attention, mining companies must deal with intricate 
regulations. This often means substantial investments in meeting requirements, which can shift 
resources away from improving efficiency and towards managing waste and restoring sites. 
Moreover, fluctuating commodity prices and trade tariffs arising from shifts in global politics 
create unpredictability, which can destabilize earnings and planning. Adding to the difficulty, 
easily reached mineral deposits are running out.  
 Mining firms are then forced to explore in more distant and technically challenging areas, 
raising extraction expenses and risks. The sector also struggles with adopting new technologies; 
while automation and AI promise greater output, they require considerable initial investment 
and workforce retraining. This transition involves moving away from traditional labour 
structures and raises worries about job losses and broader impacts on communities dependent 
on mining jobs (Huang et al., 2023). 
 The worldwide shift towards sustainability and renewable energy means mining 
operations must revise their processes to lower carbon emissions, further complicating their 
activities. Alongside these technological and operational problems, the mining industry faces 
market fluctuations and competition for international capital, especially in regions with fewer 
established mines but abundant resources. Consequently, stakeholders need a multifaceted 
strategy, combining new technologies with socio-economic tactics to increase productivity 
while meeting environmental standards and gaining community backing.  
 Tackling these complex challenges is crucial for the industries ongoing success in an 
increasingly interconnected and environmentally aware world. An integrated management 
approach that considers these varied elements is, generally speaking, essential for building 
resilience and securing the long-term sustainability of mining activities. 
 
Impact of Automation on Mining Productivity 
 Automation's entry into mining has profoundly reshaped how we measure output, leading 
to considerable boosts in both how efficiently and safely mines operate. A key element in this 
productivity rise is that automated systems reduce the chance of mistakes made by humans; 
these systems use sophisticated algorithms and machine learning to fine-tune different mining 
tasks. Take, for example, self-driving drilling rigs; they've proven they can work with greater 
accuracy and consistency compared to human-operated ones, which means better ore recovery 
and less wasted resources. Then there's the use of real-time data analysis in self-driving haulage 
systems, which allows for smooth equipment and workflow coordination, speeding up material 
transport and cutting down on downtime from regular maintenance.  
 Evidence suggests this tech integration leads to significant cost savings; studies suggest 
that mining companies that switch to automation can lower operating costs by as much as 30% 
during the transition period.  However, automation's effect on productivity isn't consistently 
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beneficial across the entire mining world. Although surface mining tends to show greater 
productivity gains thanks to the successful use of automated systems, underground mining faces 
specific hurdles that can restrict how much these advantages can be realized.  
 The geological challenges and space limitations inherent in underground environments 
often require a blend of automation and skilled human supervision to ensure safety and 
operational success. What's more, the initial investment required to automate equipment can be 
quite high, potentially creating financial strain for smaller companies that have difficulty 
achieving cost efficiencies.  
 Despite these issues, the long-term perspective for automation in mining remains positive; 
technological advancements like artificial intelligence (AI) and the Internet of Things (IoT) are 
constantly evolving, offering further improvements in predictive maintenance and operational 
planning (Zvarivadza et al., 2024). Emerging research emphasizes the need for a shift in 
thinking to embrace these technologies, highlighting their potential to bring about 
transformative changes not only in productivity but also in lessening environmental impact 
through more sustainable mining methods. Therefore, the future of mining productivity will 
probably be determined by a careful combination of automated processes, human skill, and 
smart technology investments that are in line with the industry's wider objectives of efficiency 
and sustainability. 
 
Employee Well-being and Productivity in Mining 
 Within the mining industry, employee well-being and productivity are closely connected, 
especially considering the high-stress environments involved. Mental health concerns, 
including depression and anxiety, are quite common among miners. And these issues not only 
affect the person's well-being but also organizational productivity (Mclean, n.d.).  
 The nature of the work itself, often involving extended hours in isolated areas, can 
increase stress and reduce psychological resilience. Because of this connection, creating a 
supportive workplace with mental health initiatives is important, as this can lower negative 
effects and boost overall productivity. Furthermore, as mining shifts toward technology and 
focuses on human capital, understanding psychological factors becomes essential.  
 One particular study emphasizes that investing in employee motivation based on 
understanding psychological needs has a direct effect on productivity (Makhubedu & Mbohwa, 
2023). Mining companies can foster a more engaged workforce by seeing workers as valuable 
assets and offering support and recognition. This perspective supports the mining sector’s 
broader goals, as productivity demands continue to put pressure on human resources. It’s worth 
noting that integrating mental health strategies into organizational policies can reduce 
absenteeism, lower turnover, and increase employee satisfaction, all improving productivity.  
 Considering the broader socio-economic context of mining, investments in employee 
well-being can have positive effects on local communities, creating an environment where both 
workers and locals benefit from more robust systems. The literature also says that when 
employees feel valued and supported, their commitment and productivity increase, ultimately 
improving important performance metrics in today's competitive mining scene. Therefore, a 
well-rounded approach to employee well-being including mental health, motivation, and 
systemic support should be a priority, as it addresses various challenges and ensures sustainable 
productivity gains in the long term. 
 
Training and Development in the Mining Sector 
 Within the mining sector, a domain known for its intricate operations and ever-shifting 
tech, training and development are key to boosting productivity. Increasingly, the impact of 
training programs on employee performance and overall efficiency is being acknowledged. 
Studies show that mining firms that invest in thorough training covering both technical skills 
(think equipment operation and safety) and soft skills (like teamwork and communication) see 
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a notable increase in workforce capability and morale. For example, good training in automated 
mining tech not only cuts down on downtime but also reduces safety hazards, promoting a 
culture of safety and responsibility. Plus, ongoing professional development, such as 
mentorship and on-the-job training, can improve employee retention, which is important in an 
industry often dealing with high turnover.  
 Competency-based training, in line with industry standards, helps workers upskill and 
adapt to new tech and regulations more easily. But the influence of training goes beyond 
individual skills; it helps cultivate a more innovative work environment. Research suggests 
companies that promote collaborative learning and knowledge sharing tend to see more 
operational innovation, which then leads to higher productivity. This is especially critical in an 
industry where resource extraction demands adaptive problem solving in the moment.  
 The mining industry also faces specific challenges regarding environmental sustainability 
and community relations. As such, training that includes sustainable practices and ethical 
considerations is becoming crucial. By giving employees the know-how to put sustainable 
mining practices into action, companies boost their corporate social responsibility and improve 
their long-term prospects in a watchful market.   
 In the end, a strategic approach to training in mining not only strengthens the workforce 
but also aligns company objectives with wider economic and environmental goals. This makes 
it a basic element in the pursuit of improved productivity. The connection between effective 
training and productivity highlights the need for mining companies to focus on human resource 
development, positioning themselves for success in an increasingly global economy. 
 
Cultural Factors Affecting Mining Productivity 
 Within the mining sector, cultural factors are quite influential in determining productivity; 
these factors affect both individual actions and group dynamics that affect how efficiently 
operations run. Notably, the safety culture stands out as a key element, greatly impacting overall 
productivity in mining contexts. Studies suggest that a strong safety culture promotes an 
atmosphere where workers are more inclined to adopt proactive safety measures. Consequently, 
this leads to fewer accidents and less downtime related to injuries on the job (Sofian & Ismail, 
2024).  
 In most cases, the relationship between management’s dedication and cultural influences 
is critical; when leaders show a firm commitment to safety procedures, emphasizing their 
importance, it creates a collective sense of responsibility among the staff. This, in turn, increases 
motivation, generally leading to higher productivity since employees feel valued and 
empowered in their roles (Makhubedu & Mbohwa, 2023).   
 Moreover, local cultural norms and values can greatly influence attitudes regarding 
teamwork, communication, and following safety rules within mining environments. In areas 
where community and shared values are common, mining operations might see increased 
collaboration; workers are more likely to support each other in upholding safe practices and 
enhancing performance.  
 Conversely, in settings marked by individualistic trends, there can be a move toward 
competition instead of collaboration, potentially hurting the crucial bonds that support effective 
communication and group problem-solving on-site. The effects of these cultural aspects might 
show up in different levels of employee involvement, innovation in safety protocols, and the 
overall effectiveness of operations.   
 Another important cultural factor involves how involved people are in continuous training 
and education programs. A culture that values continuous learning and skill improvement not 
only strengthens the safety skills of the workforce but also provides employees with new 
methods and technologies that can boost productivity. So, promoting a learning culture is key 
for adapting to the constantly changing technological environment in mining operations. 
Overall, understanding the various cultural factors at work in mining operations could provide 
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important insights into strategies that boost productivity and sustainability. Addressing these 
aspects through focused initiatives, mining organizations can advance their operational 
objectives and the well-being of their workforce, creating a more sustainable industry. 

 
CONCLUSION 
 The mining industry has seen considerable tech advances and structural overhauls in the 
last ten years. Still, productivity varies significantly from mine to mine. Drawing from studies 
between 2015 and 2025, we find seven constant factors driving productivity, now influenced 
by digitalization, environmental, social, and governance (ESG) concerns, and how companies 
are structured.  
Perhaps most importantly, a competent workforce remains vital. It seems that competent 
workers, good leadership, and an adaptable company culture matter more than any single piece 
of technology (Taufik & Wardana, n.d.). Maintenance problems keep popping up as well. 
However, adopting systems that predict when maintenance is needed yields tangible benefits, 
directly reducing inefficiencies and saving money (Codoceo-contreras et al., 2024) Digital 
changes can boost productivity by approximately 15–25% if paired with strong cybersecurity 
and well-trained employees. 
 This ensures investments in technology pay off and that employees are ready for 
operational shifts. Moreover, because of geological factors and greater environmental worries, 
we need new, greener ways to use resources. A well-connected supply chain and clearer 
processes can cut down on inconsistency and downtime, both of which are key to staying 
competitive.  Also, aligning sustainability efforts with ESG standards seems increasingly tied 
to stable productivity.  
 Things like consistent policies, steady financial rules, R&D incentives, and partnerships 
promote long-term efficiency. Future research should look at data over time and across 
countries to understand the link between digital progress, ESG, and productivity. Also, we need 
to see how things change socially and technically especially how automation affects jobs, 
communities, and development in different areas (Taufik & Wardana, n.d.).  To reach Next-
Generation Mining Productivity by 2030, those in the field should embrace a holistic view. This 
involves blending digital tech, sustainable actions, and an empowered workforce with clear 
governance. Going forward, productivity means more than just output per input; it’s about 
building long-term economic, environmental, and social value. 
 Future research should focus on longitudinal, cross-national datasets measuring the causal 
relationships among digital maturity, ESG performance, and productivity. Scholars must also 
explore socio-technical transitions how automation reshapes labour relations, community 
dynamics, and regional development. 
For practitioners, the pathway to Next-Generation Mining Productivity 2030 lies in adopting a 
systems-thinking approach: integrating digital technologies, sustainable operations, and 
empowered human capital within transparent governance. Productivity, in this new paradigm, 
becomes not merely output per input but the capacity to create lasting economic, environmental, 
and social value. 
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