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Abstract: The objective of this study is to describe and analyze the implementation of the 
seven-steps of fun school movement in Singkawang City as a means to improve the quality of 
basic education in Singkawang City. The analysis was conducted using Merilee S. Grindle's 
policy implementation theory, which includes content and context variables. This study 
employed a descriptive qualitative method with an inductive approach. Data collection 
techniques included observation, interviews, and document studies. The results showed that 
the the seven-step fun school movement has accommodated the interests of all target groups, 
namely students, teachers, principals, parents, and the community. This program provides 
academic, social, and health benefits that are felt directly, fairly, and evenly. The movement 
also succeeded in encouraging positive changes in the cognitive, affective, and psychomotor 
aspects of the target groups, thus creating a more positive and student-centered school 
culture. However, the resources, including funding, human resources, and infrastructure, are 
still inadequate and need improvement. The implementation of this program involved various 
actors with different powers, interests, and strategies, but in general, it showed high 
commitment and support. The characteristics of the implementing agencies, such as a flexible 
organizational structure, a responsive organizational culture, and strong leadership, also 
supported the successful implementation. Based on the results of the study, it is 
recommended that the Singkawang City Government increase support and socialization of 
the program, as well as strengthen regulations. Schools are encouraged to continue to 
innovate and involve the entire school community. Parents and communities are expected to 
improve understanding and participation in the program. 
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INTRODUCTION 
Education is one of the main pillars in building a developed and prosperous nation 

(Alwi et al., 2021; Suwito Eko et al., 2020; Wang & Ruan, 2024). The more advanced 
education, the more advanced the country. A good quality of education is the key to 
producing the next generation of the nation's smart, creative, and noble character. Indeed 
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education must be obtained by all generations of the nation regardless of social, economic, 
ethnic, ethnic, religious and gender status (Stash & Hannum, 2001; Sleeter & Grant, 2008). 
They are all required to accept and attend proper education according to the objectives of the 
national education. 

Dynamically education forms personality and can even prepare human life in the future 
(Yankovych & Binytska, 2019; Hilton & Pellegrino, 2012). With good education, students 
can develop the potential that exists optimally both in terms of physical, intellectual, 
emotional, and social. Education becomes an important medium in preparing human children 
to face their role in the future and to increase their dignity and dignity as humans (Gilabert, 
2018). Education and learning should continue throughout life because humans are chosen 
creatures that have been given the mind to continue to think and interpret experience in order 
to be able to achieve their life goals. Education is a means that plays an important role in 
creating quality and potential people (Mukti, Cahyono, & Suwardi, 2023; Rustiadi, 2015; 
Cortese, 2003). 

In order to support education, good school conditions are needed. A good school is an 
effective school to facilitate student learning through a quality learning process, teachers who 
consistently reflect and improve their teaching practices, principals who apply vision, policies 
and programs that focus on learning quality, and safe school climate and school climate 
inclusive (Edmonds, 2020; Lezotte, 2011; Lockheed & Levin, 2012). A safe and inclusive 
school climate will bring significant influence related to the development of the learning 
process of students (Anokam & Ipem, 2022; Amrisal & Hamdana, 2024; Wang & Degol, 
2016). The condition of the education unit that provides protection and security for citizens of 
education units, both physically and psychologically. Safe schools have an understanding, 
program and implement policies related to physical sentences, sexual violence and narcotics 
(Morrison, Furlong, & Morrison, 1994; Morrison, 2007; Finkelhor, 2009; Bickmore, 2011). 

As an effort to create a more conducive, safe, fun, and meaningful learning atmosphere 
for students, the Singkawang City Government through the Department of Education and 
Culture launched the innovation of "Seven-Steps of Fun School Movement", including: (1) 
behaving clean and healthy life; (2) the arrangement of a clean, healthy and beautiful school 
environment; (3) Strengthening Character Education with the implementation of religious 
values in the school environment according to their respective religions; (4) Improving the 
quality of literacy and numeration with an apple, foster and sharpening to students in order to 
realize child-friendly schools; (5) Making the Green Zone School (safe from infectious 
diseases, drug free, glued and physical/mental violence); (6) Maximizing cooperation with 
parents, school committees, village heads, army, police, community health centers 
(puskesmas), supervisors, professional organizations and community leaders according to the 
concept of school-based management; (7) Planning and implementing a systematic national 
assessment to improve the quality and quality of the school. 

This program was launched at the commemoration of the 2021 National Teacher's Day 
at the same time at the momentum of the 20th anniversary of the Singkawang City 
Government by holding a fun school competition ranging from preschool levels, elementary 
schools to junior high schools throughout Singkawang City. Since 2021, schools have begun 
to clean up by preparing various infrastructure facilities in supporting the program movement 
seven-steps, such as hand washing facilities in front of each class, reading and literacy 
corners in each class, organizing school yard so that it is beautiful and cool, utilizing the 
room Open in school as a green open space and organize class with a variety of beautiful 
ornaments but the requirements for insight and knowledge. 

Initially, the Seven-Step Movement of Fun School was a public policy chosen by the 
Singkawang City Government to be carried out in dealing with educational problems in the 
Covid-19 Pandemic period. However, in the following years, the program is considered to 
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have a strategic goal to make the school as a second home for students and other school 
members as well as invite parents to participate in creating a pleasant learning atmosphere for 
their children. Until finally, the Seven Fun School Movement Program was poured into the 
strategic plan of the Department of Education and Culture in 2023-2026 as an effort to 
improve the quality of education in Singkawang City. This is the first step of the government 
that is expected this policy can be increased to regional regulations. 

Based on the empirical issue of the implementation of public policy above, researchers 
argue the most appropriate theory to be used as the basis of analysis in this study is the theory 
of the implementation of public policy from Merilee S. Grindle. According to researchers this 
theory has a comprehensive and complete variable because it considers that the success or 
failure of a policy in its implementation is strongly influenced by two main factors, namely 
content of policy and context of implementation. Content of Policy variables include 6 
aspects, namely: (1) the interests of the target group; (2) types of benefits; (3) degrees of 
desired change; (4) the location of decision making; (5) Implementation of programs and (6) 
resources involved. While the context of implementation variables include 3 aspects, namely: 
(1) how much power, interests, and strategies possessed by the actors involved in the 
implementation of policies; (2) characteristics of institutions and regimes that are in power; 
and (3) the level of compliance and responsiveness of the target group. 

Therefore, this study aims to analyze the program of Seven-Steps of Fun School 
Movement in Singkawang City, especially in the implementation of 2023 using Grindle's 
theory. 

 
METHOD 

This study uses descriptive qualitative research methods with an inductive approach. 
The focus of this research is to understand, describe, and analyze the implementation of the 
Seven-Steps of Fun School Movement in an effort to improve the quality of basic education 
in Singkawang City in 2023. Qualitative methods allow researchers to explore in depth about 
what is the problem in this study. This study collects data through in-depth interviews, 
observation, and document studies. Data are collected from several elements ranging from the 
government, schools, parents, to students. After the data is collected, researchers conduct data 
analysis with the Miles & Huberman model which states that data analysis consists of three 
activity flow, namely data reduction, data presentation, and drawing conclusions. 

 
RESULTS AND DISCUSSION 

The Seven-Steps of Fun School Movement is one of the innovation programs from the 
Head of the Singkawang City Education and Culture Office which was launched and 
socialized to all schools under his first assisted in 2021 in an effort to face the crisis caused 
by Pandemi Covid-19. This movement continues to be developed until now because it is felt 
to have a positive impact on the development of basic education in the city of Singkawang. 
Every year a fun school assessment competition is held in preschool, elementary and junior 
high schools in Singkawang City. The competition starts from a fun class competition at 
school, then a fun school competition per sub-district whose winner will represent a 
competition at the city level. 

 
Analysis of Content of Policy Variables 

The Seven-Steps of Fun School Movement will be successful if the content variable is 
formulated and implemented by considering the six aspects of the policy content including 
(1) the interests of the target group; (2) types of benefits; (3) degrees of desired change; (4) 
the location of decision making; (5) program implementer; and (6) resources involved. 
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First, the interests of the target group. This includes the extent to which the interests of 
the target group are contained in the contents of the policy. Policies must meet the needs and 
interests of the target group. The interests of the target group are very influential in the 
success of policy implementation because the more fulfillment of the interests of the target 
group, the more successful a policy will be implemented. 

The main group that is targeted in the implementation of this policy is the students 
themselves. In addition, the principal, teachers and other school residents, including parents 
of students, play an important role in the success of their implementation. Students have an 
interest in this program that is a clean, safe, comfortable, fun school so that it can feel at 
home in school, increase learning motivation which can further improve the quality or quality 
of education in the school. 

The principal as the managerial leader of the education unit has an interest in improving 
the quality of education in their respective schools. In addition, the principal also hopes to 
build a solid team between teachers, students and parents in collaborating to achieve 
educational goals. In addition to students, principals and teachers who strongly support the 
Seven-Steps of Fun School Movement, parents of students also give good appreciation and 
support for the program. 

Seeing the facts found in the field it can be concluded that the interests of the target 
group namely students, teachers, principals and the community have been accommodated in 
the implementation of the Seven-Steps of Fun School Movement in Singkawang City as they 
expect so as to support the effectiveness and success of the implementation of the policy. 

The interests of the target group are the foundation in the formulation of the Seven-
Steps of Fun School Movement. By understanding the needs and aspirations of students, 
teachers, principals, and parents, this program can be designed in such a way as to provide 
relevant benefits and encourage the desired change. For example, students crave a 
comfortable, safe, and clean learning environment, so that this program includes the 
arrangement of the school environment and the habituation of clean living. The teacher wants 
innovative and fun learning methods, so this program encourages the application of student -
centered learning approaches and the use of creative learning media. 

Second, types of benefits. In other words, it is not just a benefit, but what type of 
benefit is felt by the community that is the target of policies, which will affect the level of 
acceptance and success of implementation. Types of benefits refer to the type of profit or 
results that will be received by the target group of the policies implemented. The type of 
benefits that are more directly felt will further motivate the community to support and 
participate in policy implementation. Likewise, if the benefits offered are felt according to the 
needs and expectations of the community, it will form positive perceptions. Fair and 
equitable distribution of benefits can also increase public support for policies. 

Students as one of the target groups in this policy benefit from academic, including 
increasing learning motivation, understanding better concepts and developing critical 
thinking skills. Some types of benefits received by students are: 1) Academic aspects, among 
others, increasing learning motivation, understanding better concepts and developing critical 
thinking skills; 2) Non-academic aspects include the development of interests and talents as 
well as the formation of positive identity; as well as 3) Aspects of health that improve the 
physical and mental health of students because the application of this movement will 
automatically create a healthy learning environment and the habit of self -behaving students 
in a healthy lifestyle. 

Not only students, the teacher also feels various positive benefits from the Seven-Steps 
of Fun School Movement. The implementation of this policy provides opportunities for 
teachers to innovate in learning, increasing pedagogical competence and professionalism that 
increases job satisfaction. In addition, there are social benefits in this movement that the 
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teacher can build a better relationship with students, parents of students and fellow teachers, 
and become part of a positive learning community. 

Despite feeling the many benefits of this program, the implementation of the Seven-
Steps of Fun School Movement is not there are no obstacles. According to the recognition of 
teachers who become informants, the number of programs that must be implemented in 
schools makes it difficult for teachers to divide time to deliver mandatory materials in class. 
Whereas in addition to being required to succeed programs related to the fun school 
movement, teachers are also required to complete all learning materials that have been 
designed according to the educational calendar. This requires the creativity, toughness and 
responsibility of the teacher in ensuring all his obligations as a teacher, namely educating and 
teaching students and obeying the direction of the principal can be fulfilled well and 
effectively. 

Thus the types of benefits obtained by teachers include: 1) In terms of academic there is 
an increase in teacher teaching motivation, varied teaching methods, teachers become more 
creative and innovative; and 2) In terms of social, teachers can build better relationships with 
students, parents of students and fellow teachers, and become part of a positive learning 
community. 

In addition, for schools, showing the types of benefits obtained by schools in 
implementing the Seven-Steps of Fun School Movement include 1) academic aspects, namely 
improving student learning outcomes, improving quality and school achievements; 2) Social 
aspects of the community, among others: the establishment of good cooperation between 
school residents both students, teachers, school principals and other education personnel as 
well as parents and local residents in creating a fun and quality school; As well as from 3) 
aspects of health, schools become a clean, comfortable, neat, healthy and conducive 
environment for all school residents in their activities. For the community, they will have a 
quality generation who are of quality, character and contribute to regional economic 
development and are expected to be able to compete at the global/world level. 

Third, degrees of desired change. The desired degree of change in implementing the 
Seven-Steps of Fun School Movement program includes cognitive or science aspects, aspects 
of attitudes and aspects of behavior so that in the end will create changes in school culture 
according to the concept of a pleasant school itself. The desired change not only occurs in 
students but to all target groups including teachers, principals, parents and related 
communities. The desired cognitive change is that all target groups have knowledge of the 
concepts and objectives of the Seven-Steps of Fun School Movement. Changes in the desired 
attitude are all target groups to understand and believe in the importance of working together 
in creating a pleasant school environment by implementing the seven steps as socialized by 
the Department of Education and Culture since 2021. Changes in the desired behavior are all 
target groups able to carry out the seven steps thoroughly and consistently so that the purpose 
of the Seven-Steps of Fun School Movement program can be achieved optimally. So that in 
the end there will be a change in a better and more fun school culture in improving the quality 
of education. 

Fourth, the location of decision making. The Seven-Steps of Fun School Movement 
initiated by the Head of the Education and Culture Office involves various parties in its 
implementation ranging from officials and implementers in the Education and Culture Office, 
School Principals, Teachers, Students and other school residents to parents and the general 
public. Each party has different roles and responsibilities, including in terms of decision 
making. The location of decision making in the Seven-Steps of Fun School Movement is 
multi-stakeholder involving various parties with different responsibilities. The involvement 
of all parties in the decision making process is very important to ensure the success of this 
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program. However, good coordination and communication is needed between all parties to 
avoid conflict or overlapping decision making. 

Fifth, program implementer. One other important factor that will determine the success 
of policy implementation is the quality and capacity of individuals responsible for 
implementing it. Implementing programs who are committed, competent, flexible and able to 
coordinate well will be positively correlated with the success of implementing the policies 
carried out. 

The implementation of the Seven-Steps of Fun School Movement involves multi-
stakeholder implementers starting from the official level, school and community levels 
including parents and the education community. The Education and Culture Office is 
responsible for formulating policies, providing resources, and monitoring and evaluating. 

At the school level, the target of this fun school movement program is of course all 
school residents ranging from school principals, teachers, administrative staff, and all 
students. The principal as the highest leader in schools has the main responsibility and a very 
central role in the success of the implementation of the Seven-Steps of Fun School 
Movement. The principal acts as a visionary, motivator, and the main driver in realizing a fun 
school. 

The teacher is the spearhead in the implementation of this Seven-Steps of Fun School 
Movement. They have a role in creating a pleasant and effective learning environment. 
Specifically the teacher plays a role in designing learning activities that are interesting, 
varied, and in accordance with the character of students. In addition, the teacher must be able 
to carry out learning activities with a fun method and actively involve students. The teacher is 
also tasked with conducting assessments and guidance to their students as well as an example 
of students in terms of attitudes, behavior and enthusiasm for learning. 

Students also no less have a strategic role in the success of the implementation of the 
Seven-Steps of Fun School Movement. They are not only the beneficiaries (target groups) of 
this program, but also to realize a pleasant learning environment and school. The Seven-Steps 
of Fun School Movement program will not be maximized in achieving goals and benefit 
without involving elements of society such as parents, school committees and the Board of 
Education as the implementer. Parents are the main partners of the school in educating 
children. By opening good communication, schools and parents can support each other in 
achieving the school's vision and mission and helping children achieve their best potential. 
School Committee consisting of parents of students and surrounding community leaders can 
act as supervisors of the implementation of school programs, including the Seven-Steps of 
Fun School Movement. 

Sixth, resources involved. In analyzing indicators of resources needed in supporting the 
success of the implementation of the Seven-Steps of Fun School Movement, we can divide to 
become human resources, physical resources or school infrastructure, financial resources, and 
non-physical resources such as the curriculum, Learning Methods and Learning Evaluation. 
There is still a shortage of resources to support this program, especially in the context of 
human resources and budgets. 

 
Analysis of Context of Implementation Variables 

This analysis explains how the policy is implemented in the field. The context of 
implementation variables include 3 aspects, namely: (1) how much power, interests, and 
strategies possessed by the actors involved in the implementation of policies; (2) 
characteristics of institutions and regimes that are in power; and (3) the level of compliance 
and responsiveness of the target group. 

First, how much power, interests, and strategies possessed by the actors involved in the 
implementation of policies. It is important to understand the dynamics of power, interests and 
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strategies of actors involved in a public policy. Power in the policy context according to 
Grindle refers to the ability of actors to influence decisions and processes of policy 
implementation, not only from formal positions, but also from social networks and the 
influences possessed by certain actors in society. 

Aactors involved in the implementation of the Seven-Steps of Fun School Movement in 
Singkawang City are the Singkawang City Government. Support from regional heads is 
needed to achieve successful implementation. Another actor is the head of the regional 
apparatus in charge of educational affairs, namely the Singkawang City Education and 
Culture Office and his staff, along with school residents who are under the guidance. 

The Education and Culture Office has the authority in formulating educational policies 
at the regional level by translating and aligning them to educational policies at the national 
level. In addition, the Department of Education and Culture has the authority to allocate 
budgets and other resources to support the implementation of this fun school movement 
program as an effort to improve the quality of education in Singkawang City while meeting 
the performance targets of local government. 

Strategies carried out by the Department of Education and Culture in the success of the 
program include by socializing the goals, benefits and steps of policy, continuing to motivate 
and coordinate with the school as the frontline of the program implementer, maximizing 
cooperation with the community, especially the Board of Education and Regional Apparatus 
related Others to support the program and always monitor the progress of the implementation 
carried out. 

The principal as the leader of the program target unit has autonomy in taking policies 
related to program management in accordance with the direction of the Department of 
Trustees and the condition of each school. Schools have an interest in creating a healthy and 
pleasant learning environment, improving student achievement and meeting the expectations 
of parents of students, the community and the targets set by the Department of Education and 
Culture. 

The principal is trying to carry out the Seven-Steps of Fun School Movement program 
by maximizing the potential of existing resources and striving for cooperation with parents of 
students, committees and other community groups. One of the biggest challenges is the 
limitations of resources, both budgets and personnel. 

Likewise with the teacher as a direct executor of the program, has a great influence on 
the success of this program. The teacher has an interest in improving the quality of learning 
of their students, creating a pleasant and conducive learning atmosphere and developing 
professionalism. The difficulty that is often faced by teachers is to make time effective so that 
the activities related to the fun school movement can be carried out well and the subject 
matter that has been planned at the beginning can be conveyed to students as a whole. 

Students are also an actor who has a big influence on the success of this program. The 
active participation of students to be together with the principal and teacher is needed in 
creating a healthy and pleasant learning environment. This increases the motivation of 
learning, health and student welfare, and develops good character in themselves. Students 
actively participate in all activities held by the school. Students can also provide input and 
suggestions for the implementation or improvement of the program going forward and 
become agents of change in their school environment. 

In the program implemented by the school, parents also have a particular influence in 
terms of supporting and participating in school activities. They have an interest so that their 
children get quality and healthy education. The strategy they take in the form of establishing 
good communication with the school, providing moral and material support and participating 
in the supervision of program implementation. Parents are also involved in decorating class 
and organizing schools to make it more beautiful, neat and pleasant. But among the many 
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parents who were involved, they complained that there were still parents who were not 
compact when the schedule for decorating and organizing school was not present, there were 
also those who were unable to follow the economic because of economic factors. However, 
other parents try to understand these conditions and focus on the initial goal of working with 
the school to create a fun school for their sons and daughters. 

In order to get stronger and have the authority in making decisions in schools, parents 
and the surrounding community formed a school committee. This committee can represent 
the aspirations of students' parents in improving the quality of education in their schools. The 
School Committee will always coordinate with the school, supervise the implementation of 
programs in the school and can also raise funds if needed. 

The School Committee, which is formed by parents and the surrounding community, 
has an interest in improving the quality of education in schools. They play a role as a bridge 
between schools, parents, and education offices. Strategies carried out by the School 
Committee include actively participating in the preparation of school programs, socializing 
the Seven-Steps of Fun School Movement to parents, as well as assisting schools in finding 
additional sources of funds. 

Whereas the Education Board, which is an independent institution at the city level, has 
the power in providing recommendations and considerations to the Singkawang City 
Government related to educational policies. Their interest is to improve the quality of 
education in the city of Singkawang as a whole. Strategies carried out by the Board of 
Education include supervising the implementation of the Seven-Steps of Fun School 
Movement throughout the school, providing advocacy and assistance to schools, and working 
with the Department of Education and Culture in formulating educational policies. 

Second, characteristics of institutions and regimes that are in power. The concept of 
institutional characteristics in the context of policy implementation according to Grindle can 
be analyzed through several important elements, namely organizational structure, human 
resources and organizational culture. In this case, the institution that is the main implementer 
of the Seven-Steps of Fun School Movement is the Department of Education and Culture of 
Singkawang City. Furthermore, the characteristics of the authorities in this case the Head of 
the Education and Culture Office can be analyzed from the vision and leadership, 
commitment to policies and political skills in this case the authority of the authorities to 
negotiate, build consensus and manage conflicts in order to get support from various parties. 

The existing organizational structure is quite flexible and adective, because it can 
involve all elements in the organization in supporting the implementation of this policy in 
accordance with the portion of their respective duties and functions. However, budget 
constraints are an obstacle in fulfilling school infrastructure according to minimum service 
standards. So that the Department of Education and Culture takes the priority scale mapping 
steps in development to be rotated to the target schools. So that the limitations of human 
resources and budgets are a challenge in the implementation of the program optimally. 

Strong and visionary leadership owned by the Head of the Education and Culture 
Office to move all of his staff to maximize efforts to succeed this movement also continues to 
motivate the principal to have a vision and mission to make the school a healthy, 
comfortable, inspiring and pleasant learning environment so that students can develop into 
generations Young intelligent, character and achievers. 

Schools in Singkawang City have a variety of readiness levels in implementing a fun 
school movement program. This is influenced by factors such as facilities, teacher 
competencies, and support from the school committee. Likewise, organizational culture that 
supports the innovation and active participation of school residents is very important in 
encouraging the success of program implementation. 
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The principal's leadership has a significant influence on the implementation of the 
Seven-Steps of Fun School Movement in their respective schools. It takes a visionary school 
principal and has a strong commitment to this movement that is able to motivate his school 
members to be actively involved in programs that support policies. 

Analysis of the characteristics of institutions and rulers in Singkawang City shows that 
the organizational structure of the Singkawang City Education and Culture Office currently 
adheres to a hierarchical system with several fields that oversees their respective affairs. The 
field of basic education development, for example, is responsible for the implementation of 
the Seven-Steps of Fun School Movement at the elementary and secondary school level. 
Although there are special units that handle this program, coordination between fields is 
always carried out to maximize the potential and competence of existing human resources. 
Based on Grindle's theory, the organizational structure is considered more flexible and 
adaptive so as to facilitate the adjustment of the program with conditions in the field. 

The leadership of a democratic and visionary head of service also plays an important 
role in motivating staff and creating an organizational culture that is responsive to innovation. 
Similarly, the organizational culture that exists in schools today with a fun school movement 
program is optimized to encourage teacher creativity and innovation in creating pleasant 
learning. 

Third, the level of compliance and responsiveness of the target group. The last aspect of 
the context or environment of implementation which according to Grindle is one of the 
crucial factors in determining the success of a policy is how far the target group complies and 
responds to the policies that have been set. High compliance means the target group receives 
and implements policies well. While the response shows the extent to which the target group 
actively participates and responds to policies, can be in the form of support, suggestions, 
criticisms or even resistance. A positive response shows an understanding and acceptance of 
policies, while negative responses indicate dissatisfaction and difficulty in implementation. 

The target group of the Seven-Steps of Fun School Movement program in Singkawang 
City ranging from school principals, teachers, students, parents to other related parties, is 
actively involved and consistent in running this program. The level of compliance and 
response of the target group to the Seven-Steps of Fun School Movement program in 
Singkawang City in general shows positive results. 

Principals and teachers show high compliance in implementing programs and 
integrating them in learning activities. Likewise students who show enthusiasm for 
interesting activities in the fun school program. They actively participate in activities that 
indicate a positive response to the program. Whereas parental compliance occurs to those 
who have understood the importance of a fun school program, although there are still some 
parents who have not provided support. 

Similarly, the response from the principal and positive teacher. This is indicated by the 
enthusiasm and motivation in implementing the program. Students also show a positive 
response with enthusiasm to participate in the activity. Although there are still less positive 
responses from some parents, there is no response that shows resistance because the cause is 
only a lack of understanding from parents regarding the goals and benefits of the Seven-Steps 
of Fun School Movement. 

 
CONCLUSION 

Judging from the content of policy, the analysis of the six aspects of the indicator was 
found that the policy of the Seven Fun School Movement was relevant and contained in a set 
of educational rules made by the central government. It's just that the Singkawang City 
Government has not prepared a special regulation governing the implementation of the 
Seven-Steps of Fun School Movement in Singkawang City as a strengthening of the policy 
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that has been made and the clarity of the direction of the policy objectives. Following are the 
conclusions of the analysis of the content variable or the contents of the policy described into 
six aspects: 

1. This program succeeded in accommodating the interests of various target groups, 
namely students, teachers, principals and parents. Students get a learning environment 
that is safe, comfortable, and fun so that it increases learning motivation and their 
parents feel confident in entrusting their children in school. Teachers are encouraged to 
be more creative and innovative in teaching, while school principals can improve the 
quality of the school they lead. 

2. This program provides various types of benefits that are felt directly by the target 
group, both in terms of academic, environment, social and health. The distribution of 
benefits is also felt fair and equitable regardless of the social and economic status of the 
policy target itself. This will create a positive perception of government programs 
which will later be easier to get support from the community. 

3. This program succeeded in encouraging positive changes to the cognitive, attitudes, and 
behavior of the target group. Students become more concerned with health and 
cleanliness are also motivated to learn well in school. The teacher applies a more 
innovative learning method and the principal becomes more visionary in managing the 
school. These changes contribute to the creation of a more positive and student-
centered school culture. 

4. The decision making process in this program involves various parties participatory and 
collaborative starting from the Department of Education and Culture, the Board of 
Education, Principals, Teachers, to the School Committee and Parents of Students. This 
is in accordance with Grindle's theory which emphasizes the importance of various 
actors in the process of policy implementation. 

5. Likewise in the aspects of program implementing that have been clearly determined. 
The leading sector in the implementation of the Seven-Steps of Fun School Movement 
program level in primary education in Singkawang City is the field of basic education 
development. At the school level at the Education and Culture Office involving all 
school members ranging from school principals, teachers, administrative staff and all 
students. All of them show high commitment and dedication in implementing this 
program. They are actively designing and carrying out activities that support the Seven-
Steps of Fun School Movement. 

6. Although there are still limited resources, both in terms of budget, human resources, 
and facilities and infrastructure, the Education and Culture Office together with schools 
seeks to optimize existing resources and establish cooperation with various parties. This 
shows an effort to overcome obstacles and achieve program goals with available 
resources. 
Whereas in terms of the context of implementation it is concluded that the 

implementation of this policy can be detailed as follows: 
1. Implementation of the Seven-Steps of Fun School Movement involves various actors 

with different power, interests and strategies. The Education Office has formal power in 
formulating and directing policies, while school principals and teachers have the 
authority to implement programs at the field level. Parents and school committees also 
have an important role in supporting the program. Each actor has its own interests and 
strategies in realizing their goals. The dynamics and interactions between actors show 
that the implementation of public policy is a complex process and involves many 
parties. 

2. Characteristics of institutions, such as hierarchical but flexible organizational structure, 
organizational culture that is responsive to innovation, and leadership of the Head of 
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the Democratic and Visionary Education Office, also influences the success of the 
implementation of the Seven-Steps of Fun School Movement. The headmaster's 
leadership at the education unit level is also very instrumental in encouraging and 
motivating school residents to implement this program. In addition, community 
involvement and coordination between institutions are important to increase the success 
of the program. 

3. In general, the level of compliance and response from positive target groups. Principals, 
teachers, and students show enthusiasm and support for this program. However, there 
are still some parents who do not fully understand and support this program. This 
finding is in line with Grindle's theory which states that effective policy and 
communication clarity is an important factor in increasing compliance. Therefore, the 
Department of Education and Culture needs to increase socialization and 
communication to parents so that they better understand so that they are more 
supportive of this program. 

 
REFERENCES 
Alwi, S. K. K., Zaman, Z., Rauf, M. B., Farrukh, T., & Parveen, S. (2021). Economic 

Prosperity and Education are Two Sides of the Same Coin: Role Analysis of Public and 
Private Educational Sectors for Economic Growth. Multicultural Education, 7(10), 
257-265. 

Amrisal, A., & Hamdana, D. (2024). The Role of School Policies, Teacher Practices, and 
Peer Interactions in Creating a Safe and Inclusive Learning Environment. Educia 
Journal, 2(1), 11-22. 

Anokam, E. O., & Ipem, J. (2022). The Influence of Safety School Environment on Inclusive 
Education for Sustainable Development. Educational Research (IJMCER), 4(6), 81-88. 

Bickmore, K. (2011). Policies and programming for safer schools: Are “anti-bullying” 
approaches impeding education for peacebuilding?. Educational Policy, 25(4), 648-
687. 

Cortese, A. D. (2003). The critical role of higher education in creating a sustainable 
future. Planning for higher education, 31(3), 15-22. 

Edmonds, R. (2020). Characteristics of effective schools. In The school achievement of 
minority children (pp. 93-104). Routledge. 

Finkelhor, D. (2009). The prevention of childhood sexual abuse. The future of children, 169-
194. 

Gilabert, P. (2018). Human dignity and human rights. Oxford University Press. 
Grindle, M. S. (2017). Politics and policy implementation in the Third World. 
Hilton, M. L., & Pellegrino, J. W. (Eds.). (2012). Education for life and work: Developing 

transferable knowledge and skills in the 21st century. National Academies Press. 
Lezotte, L. W. (2011). Effective schools: Past, present, and future. Journal for Effective 

Schools, 10(1), 3-22. 
Lockheed, M. E., & Levin, H. M. (2012). Creating effective schools. In Effective schools in 

developing countries (pp. 1-19). Routledge. 
Morrison, B. (2007). Restoring safe school communities. Federation Press. 
Morrison, G. M., Furlong, M. J., & Morrison, R. L. (1994). School violence to school safety: 

Reframing the issue for school psychologists. School psychology review, 23(2), 236-
256. 

Mukti, M. P. W., Cahyono, A., & Suwardi, S. (2023, September). Quality Education Plays A 
Central Role in Shaping A Superior and Competitive Generation. In International 
Conference on Science, Education, and Technology (Vol. 9, pp. 447-451). 

https://dinastipub.org/DIJEMSS


https://dinastipub.org/DIJEMSS,                                      Vol. 6, No. 3, February 2025 
 
 

2086 | P a g e  

Rustiadi, S. (2015). Creating better education system, building stronger human capital: A 
creative industries perspective. Procedia-Social and behavioral sciences, 169, 378-386. 

Sleeter, C. E., & Grant, C. A. (2008). Making choices for multicultural education: Five 
approaches to race, class and gender. John Wiley & Sons. 

Stash, S., & Hannum, E. (2001). Who goes to school? Educational stratification by gender, 
caste, and ethnicity in Nepal. Comparative Education Review, 45(3), 354-378. 

Suwito Eko, P., Eko, H., Munandar, M. A., & Rachman, M. (2020). Local Wisdom: Pillar 
Development of Multicultural Nations and National Education Values. Cypriot Journal 
of Educational Sciences, 15(6), 1587-1598. 

Wang, M. T., & Degol, J. L. (2016). School climate: A review of the construct, measurement, 
and impact on student outcomes. Educational psychology review, 28(2), 315-352. 

Wang, X., & Ruan, J. (2024, March). Education helps to achieve shared prosperity: evidence 
from China. In Frontiers in Education (Vol. 9, p. 1296141). Frontiers Media SA. 

Yankovych, O., & Binytska, K. (2019). Preparation of future masters of elementary education 
to the formation of a successful personality of junior schoolchildren. Людинознавчі 
студії. Серія: Педагогіка, (8), 43-56. 

 
 
 

https://dinastipub.org/DIJEMSS

