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Abstract: The Snowball Business Model (SBM) is a strategic framework developed by Prof.
Dr. Nandan Limakrisna to create sustainable and accelerated growth through circular synergy
and cumulative momentum. Unlike conventional linear models, the SBM emphasizes the
integration of internal and external forces that reinforce one another over time, producing a
“snowball effect” of expanding value. This paper explores the conceptual foundation, structural
layers, and practical implementation of the SBM within educational institutions and local
business ecosystems, particularly its application in Universitas Winaya Mukti (UNWIM) and
PT Bandung Inovasi Organik. The model bridges managerial rationality and socio-spiritual
values, promoting not only business success but also moral and community impact.
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INTRODUCTION

In the dynamic landscape of global and local business, organizations often face the
challenge of achieving sustainable growth while adapting to rapid changes. Traditional models
of business strategy tend to be reactive, fragmented, and short-term oriented.

To address these limitations, the Snowball Business Model (SBM) was introduced as a
strategic and systemic approach that enables growth through synergistic accumulation of value,
momentum creation, and replicative expansion.

The name “Snowball” symbolizes the process of progressive growth, where small,
consistent efforts generate large-scale impact — similar to a snowball gaining size and speed
as it rolls downhill.

This paper aims to conceptualize the Snowball Business Model as a comprehensive
framework for sustainable institutional and entrepreneurial development, integrating economic,
managerial, and moral dimensions.

METHOD
This study uses a qualitative-descriptive approach supported by case-based system
dynamics analysis. Data were collected from:
a) Institutional observations at Universitas Winaya Mukti (UNWIM)
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b) Interviews with leadership teams of PT Bandung Inovasi Organik
¢) Documentation of strategic initiatives (2021-2025)
Data were analyzed using thematic patterning and causal-loop interpretation to map
synergy mechanisms that produce cumulative growth.

RESULTS AND DISCUSSION
Conceptual Framework: The Snowball Business Model
The SBM consists of four dynamic layers forming an integrated growth cycle:

Layer Focus Description

Core Layer Value Nucleus Defines the moral and market essence of the organization.
Builds trust and authenticity.

Synergy Layer Internal Integration Aligns resources, human capital, and operational systems to
generate internal efficiency.

Expansion External Collaboration Builds partnerships and alliances that extend market and

Layer capability reach.

Impact Layer Socio-Economic Ensures community welfare, sustainability, and long-term

Regeneration institutional resilience.

Each layer generates outputs that feed back into the system, forming the Snowball
Momentum Loop (SML) — the mechanism by which value continuously grows.

Application and Case Studies
Implementation at Universitas Winaya Mukti (UNWIM)
UNWIM applies SBM principles in institutional governance:
a) Academic collaboration and reputation growth generate new partnerships.
b) Partnerships strengthen financial independence of the foundation.
c) Financial independence enables reinvestment in innovation and quality. —
Resulting in cumulative acceleration of institutional development.

Implementation in PT Bandung Inovasi Organik
Through SBM, PT BIO integrates farmers, cooperatives, and industries to form circular
agricultural ecosystems.
The “snowball” occurs as:
a) Farmer training increases product quality.
b) Quality boosts trust from cooperatives.
¢) Trust drives sales and reinvestment in innovation.
d) Innovation attracts new partners.
— Growth multiplies naturally without external dependency.

Discussion
The Snowball Business Model represents a paradigm shift in strategic management:
a) Itreplaces linear growth logic with synergistic circular logic.
b) It treats each stakeholder as a regenerative contributor rather than a passive
beneficiary.
c) It integrates moral-spiritual dimensions, aligning business sustainability with
ethical responsibility.
The SBM can be mathematically modeled using feedback loop diagrams and system
dynamics simulation, allowing future researchers to quantify the compounding effect of

synergy.
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CONCLUSION

The Snowball Business Model offers a holistic framework for sustainable growth by
combining synergy, replication, and value regeneration. It has proven effective both in
academic institutional strengthening and community-based entrepreneurship. Its integration of
economic rationality, managerial systems, and moral principles positions it as a uniquely
Indonesian contribution to global strategic management thought.
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