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Abstract: The development of the banking industry in today's digital era highlights the
importance of Regional Development Banks (BPD) and stakeholders in taking strategic steps
to remain competitive and provide the best services, particularly in contributing to Regional
Original Revenue (PAD). This study aims to analyze the factors influencing the
competitiveness of Regional Development Banks (BPD) in the Sumatra region, such as
intellectual capital, organizational capability, and Governance Risk Management Compliance
(GRC). The research adopts a quantitative approach using the SEM-PLS method and involves
60 respondents from eight BPDs operating in Sumatra. The findings indicate that intellectual
capital, organizational capability, and GRC positively influence Sustainable Competitive
Advantage (SCA), both directly and through bank performance as an intervening variable.
Additionally, financial performance as an independent variable also shows a significant
positive impact on SCA.
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INTRODUCTION

The banking industry is vital as an intermediary institution that channels public funds
into investment in productive assets, encouraging real sector productivity, capital accumulation
and growth. Output aggregate (Bencivenga & Smith, 1991: Hung & Cothern, 2022). In today's
competitive business environment, banks must provide quality products and services to their
customers. To meet these demands, banks must have intellectual capital, organizational
capabilities, and governance risk compliance.

Some researchers have suggested that the most critical factor to achieve SCA is to
increase the adaptability and adoption of information technology. Amoako (2020) found that
sustainability practices help banks. Develop opportunities and manage economic,
environmental and social risks, creating value over the long term. Therefore, adaptation is
needed with new development models to face various changes and is included in bank strategies
for business decision-making managers, which are reflected by changes in attitudes, culture and
interests (Arsawan et al., 2022) because they are related to SCA human resources in the
organization (Amoako, 2020). Complex and unpredictable environmental changes in
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sustainability must be overcome and re-adapted dynamically over time (Amoako, 2020). An
organization's adaptability in facing the external environment is influenced by organizational
culture, which is formed to achieve mission and strategy, achieve goals, develop consensus,
measure and evaluate (Gallego et al., 2020).

BPD has proven capable of participating in the national banking industry and
contributing to the regional economy. However, developments in the current digital era also
imply the importance of BPD and its stakeholders (stakeholders) immediately taking strategic
steps to continue to compete and provide the best service, especially in contributing to PAD
(Regional Original Income). The stigma of BPD by some stakeholders as a cashier for a local
government or bank ASN (state civil servant) must also be a whip to be more professional and
ready to compete by relying on competitive And comparative advantage. BPD is attached to
local culture and wisdom.

This research was conducted to assess the impact of implementing governance risk
compliance against SCA. It seeks to complement previous research by using sustainable
competitive advantage as a measuring tool to assess the bank's competitive ability. Several
variables are important in forming bank competitiveness, including intellectual capital,
organizational capability, and GRC.

Literature Review

Banks must be able to provide high-quality goods and services to their clients in today's
competitive business world. To meet these demands, banks must have substantial intellectual
capital, organizational capacity, and the ability to comply with risk policies. Banks are a type
of financial institution that distributes funds to the public through credit and other forms to
improve people's living standards. These funds are collected from the general public through
savings accounts. In line with Article 1 Paragraph 2 of Law No. 10 of 1998 regarding Banking,
banks act as intermediaries between parties who have funds and parties who need funds (deficit
units).

Some researchers argue that improving the ability to use and adapt information
technology is the most important component of its use to reach SCA. Amoako (2019) states
that sustainability practices help banks develop opportunities and manage economic,
environmental and social risks. Therefore, new development models must be adapted and
incorporated into bank managers' business decision-making strategies to face changes because
they are related to changes in attitudes, culture and interests (Arsawan, I.W et al., 2022).

Albertino, Ayu, and Ida (2020) researched competitive advantage, also known as
competitive advantage, as a mediating variable for bank performance. The research found that
this variable positively and significantly impacts the effectiveness of BPR marketing in Bali
Province. This variable mediates customer relationship management on marketing
effectiveness. People's credit banks spread throughout the province of Bali (Mustikowati et al.,
2021).

Other research in the same field with different research objects has similar results and
conclusions. It was found that competitive advantage has a positive impact on SME
performance: the higher the level of SME competitive advantage, the more excellent the
opportunity to improve its performance. Competitive advantages for small and medium
enterprises can emerge in increasingly fierce commercial competition (Fatchuroji et al., 2020).

The impact of intellectual capital, organizational capabilities, and GRC on bank
competitiveness can be described as follows: Intellectual capital can help banks produce more
innovative products and services, attracting new customers and increasing customer loyalty.
Organizational capabilities can help banks operate efficiently and effectively, reducing costs
and increasing profitability. GRC can help banks protect their assets, avoid risks, and comply
with applicable regulations, which can increase customer and investor confidence.
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Tullberg (2013) emphasizes that additional actors should not be overlooked among the
stakeholders, namely the management group, because they make decisions about which and
whose interests should be met. They include a wide variety of people and interest groups who
have some involvement with the organization.

This research uses theory striker to explain that management accountants are among the
most important stakeholders in reaching sustainable development goals. As a management
group, management accountants are parties responsible for the members' stakeholders.
Management accountants have an important role in maintaining these relationships through
their role within the company. According to (Makarenko & Plastun, 2017), professional
accountants will play an important role in creating sustainable development values by
developing and implementing strategies, policies, plans, structures and management activities.
(Albelda, 2011) states that as facilitators of sustainable development, management accountants
are tasked with identifying environmental costs. They have the skills and knowledge to play
important roles in the company and develop sustainable success.

METHODS

This research aims to analyze the factors that influence the competitiveness of regional
development banks (BPD) in Sumatra. In this research, bank competitiveness or sustainable
competitive advantage is influenced by intellectual capital, organizational capability, and GRC
variables using bank performance as an intervening variable. Qualitative identification was
carried out through a literature study to answer this research. Some sources are scientific
articles from reputable journals, Google Scholar, and other literary sources. A summary of each
article that will be used in this research is shown in Table 1.

Table 1. Research Journal Metrics

No Artlclq Research Research result Differences with This
Information purposes Study
Zhou et al. 2025 Analyze how Banking competition This study focuses on
Impacts of .I’Bankin’ banking improves firm the relationship
Corr)n atition or? competition affects performance by between banking
1 Firmp Performance COMPany reducing  financing competition and firm
and the Mediatin performance and constraints, but the performance, while
Effect of Financing the mediating role impact is lower on your research
Constraints 9 of financing SMEs and non-BUMN examines the impact of
constraints. firms GRC on SCA in BPD.
. Analyzing the
Hanifa et al., 292.3’ influence of Competitive . .
Does  Competitive o This study examines
competitive advantage has a . -
Advantage, L intellectual capital
. .. advantage, significant effect on .
Operating Efficiency . . against SCA but does
operational SCA, but operational .
2 and Intellectual - i not include GRC or
. efficiency and efficiency and
Capital Effect . - ; . bank performance as
- intellectual capital intellectual capital do - .
Sustainable . L mediating variables as
" on SCA in the not have a significant .
Competitive Indonesian banking  effect in your study.
" .
Advantage (SCA)~ sector.

. . Analyzing the role Corporate governance . .
Crisnandani et al., . . This study examines
2021, The Effect of of compet|t|ye has a d.'TeCt effect on the relationship

3 Intellectual Capital adva_nt:_ige N competitive . between intellectual
and Good Corporate mediating the advantage, while .

) . . . capital, GCG, and

Governance on relationship intellectual capital financial performance

Financial between does not. Competitive P ’

intellectual capital,

advantage is able to

but does not cover
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Performance in corporate mediate the G_RC and SCA
Banking Sector governance, and relationship between directly.

banking financial corporate governance

performance. and financial

performance, but not
intellectual capital.

Intellectual capital has
a significant effect on

This study focuses on

(Abdelrahim, 2024), the impact of
Intellectual Capital, Investigates how SCA and sustainable . . ..o o capital on
Bank Longevity, and intellectual capital, grOV\_/th_. However, the bank growth and SCA,
Size: Pathways to bank age, and bank _medlatlng rolg (_)f but does not examine
Sustainable Growth size contribute to intellectual capital in
: . : . X . the role of GRC and
in Saudi Banking sustainable growth the relationship | " L
through Competitive  through SCA. between bank age and cagabilities a5 in vour
Advantage growth is  not 2P y
L study.
significant.
Intellectual capital This study focuses on
(Sayed & Nefzi, Examining the (human YAPHEintellectual capital and
2024), The Impact of influence of efficiency, structural bank erformance
Intellectual Capital intellectual capital capital efficiency, and . P ’
! . . .7 while your research
on Sustainable on the sustainable capital efficiency
. . covers GRC and
Performance: performance of used) improves bank oraanizational
Banking Sector in  banks in Saudi performance. Human ganizat .
. ; ; ) - capabilities and their
Saudi Arabia Avrabia. capital efficiency has .
. impact on SCA.
the greatest influence.
Choge, et al., 2018, Analyze how
The Effect of . N . .
. organizational Organizational This study discusses
Organizational S
- competency competence has a organizational
Competencies on . L o
- influences positive and capabilities, but does
Organizational S S . . X
L competitive significant relationship  not include GRC and
Competitive . - . . .
advantage in the with competitive SCA variables as in
Advantage of the .
. . Kenyan  banking advantage. your research.
Banking Sector in
sector.
Kenya
Sasmito, etal., 2023, Examining the Oraanizational
The Impact of impact of ganiza This study discusses
L o capabilities, external N
Organizational organizational organizational
- S networks, and s
Capability, External  capabilities, . capabilities and
. entrepreneurship have "
Networking, external networks, o competitive
. ; a positive effect on
Entrepreneurism, entrepreneurship, i advantage, but does
= " competitive :
Competitive competitive . not include GRC or
advantage, which . .
Advantage, and advantage, and . . intellectual capital as a
. ultimately  improves . .
Corporate  Social CSR o ompan major factor as in your
Responsibility (CSR)  organizational pany study.
performance.
on Performance performance.

RESULTS AND DISCUSSION

As supporters of sustainable competitive advantage (SCA), banks must optimize the
governance, risk, and compliance (GRC) implemented. Several aspects influence SCA in
addition to GRC implementation, including intellectual capital, organizational capabilities and
bank performance. Efforts to optimize GRC from banking influence The results of this research
also try to complement the results of previous research.
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Sayed & Nefzi (2024) researched the impact of intellectual capital on the performance of
the banking sector in Saudi Arabia from 2012 to 2022. The results of the analysis show that
intellectual capital has a significant influence on bank performance, with components of
intellectual capital efficiency, such as human capital efficiency (HCE), structural capital
efficiency (SCE), and capital efficiency used (CEE), contributing positively to financial
performance indicators such as Return on Equity (ROE) and Net Profit Margin (NPM). These
findings imply that investment in intellectual capital is critical to improving bank performance
and competitiveness and supporting sustainability goals in the banking sector. This research
provides valuable insights for bank management in formulating strategies that focus on
developing intellectual capital to achieve better performance.

The results of this research align with a study conducted Hanifa et al. (2023) on banks
listed on the Indonesia Stock Exchange from 2012 to 2021. The research results show that
intellectual capital does not significantly influence sustainable competitive advantage in the
banking sector. However, competitive advantage is proven to have a significant favourable
influence on bank performance. The implications of these results indicate that banks need to
focus on developing competitive advantages to improve their performance, even though
investment in intellectual capital does not directly improve performance. This research
provides important insights for practitioners and policymakers in formulating more effective
strategies to achieve sustainability in the banking industry.

One important aspect of improving SCA can be done by increasing the company's
organizational capabilities. This research was conducted by Choge et al. (2018) to determine
the influence of organizational competence on competitive advantage in the Kenyan banking
sector, focusing on 25 banks in the Uasin-Gishu County area. The analysis results show that
organizational competence significantly influences competitive advantage, with a very low p-
value (p < 0.05), which indicates that increasing organizational competence can increase the
bank's competitive advantage. These findings imply that banks must develop and implement
strategies that improve employee and management competencies to achieve sustainable
competitive advantage. This research was conducted during the relevant period and provides
important insights for bank management in formulating policies that support competency
development. Thus, this research emphasizes the importance of competency as a key factor in
achieving and maintaining competitive advantage in the banking industry.

The results of this research are supported by the positive impact of the increased
capability organization on bank performance. This research was conducted by Sasmito et al.
(2023). Banks were listed on the Indonesia Stock Exchange from 2012 to 2021. The results of
this research imply that investment in intellectual capital, such as employee training and
development, can improve overall bank performance. This research provides important insights
for bank management in formulating strategies to develop intellectual capital to achieve
competitive advantage. Thus, the results of this research emphasize the importance of
intellectual capital as a key factor in improving bank performance in a competitive market.

Crisnadani et al. (2021) researched to analyze the impact of intellectual capital on bank
performance in the Indonesian banking sector, focusing on banks listed on the Indonesia Stock
Exchange from 2016 to 2019. The analysis results show that intellectual capital does not
significantly influence bank financial performance, as measured through return on assets
(ROA). However, this research found that Good Corporate Governance significantly influences
financial performance and can increase a bank's competitive advantage. The implications of
these results suggest that although intellectual capital is important, more attention should be
paid to good corporate governance practices to improve bank performance. This research
provides insight for bank management in formulating more effective strategies to improve their
financial performance.

Increasing competitive advantage is in line with improving financial performance. Zhou
et al. (2025) conducted this research to look at the impact of bank performance on competitive
advantage in the banking sector, focusing on banks operating in the United States from 2010
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to 2020. The analysis results show that bank performance positively and significantly
influences competitive advantage, where improvements in financial performance, operational
efficiency, and service innovation contribute to a stronger competitive position in the market.
These findings emphasize the importance of effective performance management to achieve a
sustainable competitive advantage in the banking industry. This research provides valuable
insights for stakeholders in formulating policies and strategies that support improving bank
performance to achieve competitive advantage.

CONCLUSION
This research aims to analyze the influence of intellectual capital, organizational

capability, and GRC (Governance, Risk, Compliance) on bank performance and sustainable
competitive advantage. This research was carried out randomly and qualitatively by identifying
research-supporting literature. The data sources are from reputable journals, Google Scholar,
and other trusted sources. The research results show that intellectual capital and organizational
capabilities have a significant favourable influence on bank performance, which in turn
increases the company's competitive advantage. The implications of these results emphasize
the importance of investing in intellectual capital and developing organizational capabilities to
increase bank competitiveness. Apart from that, implementing GRC principles has also
contributed to better performance. These results can be used for further research, especially
regarding banking strategies and efforts to increase their competitive advantages.
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