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Abstract: This research aims to analyze the influence of work motivation, competence and 
work environment on employee performance at PT. Bukit Palem, Singkup District, Ketapang 
Regency, West Kalimantan Province.  In the research carried out using a quantitative approach 
with a survey method and the population used was 320 permanent employees and the sample 
size was purposive sampling and regression data techniques which the researchers took were 
76 working respondents. The results of the analysis show that work motivation and competence 
have a positive and significant effect on employee performance, besides that the work 
environment and work motivation also have a positive and significant effect on employee 
performance. The research was conducted using a quantitative approach with survey methods. 
Quantitative methods are used in this research because the data obtained in this research is in 
the form of numbers which have scores from the hypothesis results for the data. The survey 
method is a method where samples are taken from a population and using a questionnaire as 
the main data collection tool. In survey research, information is obtained from respondents 
using a questionnaire (Sugiyono, 2019). In this research, the population used is permanent 
employees who work in PT. Bukit Palem, Singkup District, Ketapang Regency, West 
Kalimantan Province, numbering 320 employees. The number of samples taken by researchers 
were permanent employees who worked, namely 76 respondents. Sample technique, regression 
data analysis using questionnaire data. 
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INTRODUCTION 

The success of a company or organization really depends on the human resources within 
it, without competent human resources, the goals of a company or organization will not be 
achieved. Human resources in a company can mean people within the company, where these 
people can influence the quality and competitiveness of the company against other companies. 
In this regard, companies are required to be able to optimize and improve the quality of their 
human resources. Therefore, it is very necessary to manage human resources well and 
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correctly. 
Human resource management is the process of acquiring, training, assessing, 

compensating employees, to manage labor relations, employee health and safety, as well as 
matters related to justice (Fairness Dessler, 2019). If there are employees in a company without 
good performance, the company will experience delays in developing. 

Performance is the result of work in terms of quality and quantity achieved by an 
employee in carrying out his duties in accordance with the responsibilities given to him. So it 
is not surprising that each company desires employees with maximum performance. The 
importance of improving the performance of each employee will influence the company's 
activities where it is expected by the company that employees must always improve their 
performance for the interests and profits of the company. 

Work motivation is a stimulus for desire and motivation that causes a person to be 
enthusiastic about working because their needs are met so that the expected goals are achieved. 
Goals that are successfully achieved will satisfy or satisfy these needs. The more precise the 
effort is to provide work motivation, the higher labor productivity, resulting in benefits for both 
parties, both the company and the employees. High employee work motivation will have a 
positive impact on the company and will influence the creation of commitment in the company 
(Robbins and Judge, 2019). 

Optimal performance for each employee is highly expected by every company, because 
apart from achieving predetermined goals, employees will also receive feedback from 
achieving those goals, which will increase employee enthusiasm and work motivation to 
continue to improve their performance. Employee performance sometimes increases and 
sometimes decreases, and this decline can even reach a point where the organization or 
company will lose its value in the eyes of society (Simanjuntak, 2019). 

This needs to be paid attention to and studied together, so that you know what to do to 
anticipate this. Therefore, special attention is needed from the company to be able to maintain 
and even improve employee performance so that it continues so that the company can achieve 
the goals that have been set easily and employees can work effectively and efficiently. This is 
in line with what was stated by Mangkunegara (2020) that performance is the result of work in 
terms of quality and quantity achieved by an employee in carrying out his duties in accordance 
with the responsibilities given to him. 

The work environment in a company is very important for management to pay attention 
to. Even though the work environment does not carry out the production process in a company, 
the work environment has a direct influence on the employees who carry out the production 
process. 

From the results of the initial pre-survey and interviews with several employees of PT. 
Bukit Palem found several problems that occurred within the company, especially those related 
to research variables, such as some employees sometimes felt less motivated when working 
because they felt that the salary or wage system, where employees had to meet targets first 
before they could get incentives, but if employees could not meet them, target, then the 
employee will not receive incentives. There are also employees 

who don't understand the new rules, which disrupts work flow. And the problem is a 
work environment that is not conducive between bosses and employees, who are rigid, lack of 
good communication. There are employee performance problems who have not completed 
targets on time, there are still employees who are not optimal at work, there are still employees 
who are outside the office during working hours, there are still employees who are not optimal 
at work and there are still jobs that have not been completed as expected. company. 
 
METHOD 

The research was conducted using a quantitative approach with survey methods. 
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Quantitative methods are used in this research because the data obtained in this research is in 
the form of numbers which have scores from the hypothesis results for the data. The survey 
method is a method in which samples are taken from a population and using a questionnaire as 
the main data collection tool. In survey research, information is obtained from respondents 
using a questionnaire (Sugiyono, 2019). 

In this research, the population used is permanent employees who work at PT. Bukit 
Palem, Singkup District, Ketapang Regency, West Kalimantan Province, with a total of 320 
employees. The number of samples taken by researchers were permanent employees who 
worked at PT. Bukit Palem, Singkup District, Ketapang Regency, West Kalimantan Province, 
namely 76 respondents. 
 
RESULTS AND DISCUSSION 

Normality Test Table of Normality Test Results 
 

Table 1. Normality Test 
 

Source: Primary Data 2024, processed 
 

Based on the table, it can be seen that work motivation, competence and work 
environment have an impact on the performance of the asymp sig value. amounting to 0.070 > 
0.05, so it can be concluded that the data is normally distributed. 
 
Heteroscedasticity Test 

The following is a scarrerplot image and the results of the significance of the 
heteroscedasticity test, which shows whether or not heteroscedasticity is present in this research 
model: 

 
Picture 2. Scetterplot Test Image 

 
From the output results of the scatterplot image above, it is indicated that 

heteroscedasticity does not occur, this is because there are no points that form a certain pattern 
on the scatterplot graph so that the regression model is suitable to be used to strengthen that 
the data is free from heteroscedasticity interference. Meanwhile, the SPSS output results of the 
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Glejser test are as follows. 
 

Uji T  
Table 2. Uji T 

 

Source: Primary Data 2024, processed 
 

Based on the results from table 2 it can be concluded: 
a. Work motivation has an influence on organizational commitment. 

The results of hypothesis testing show that a t value of 1.773 was obtained. Based on the 
calculation results, it is known that t count > t table, namely 1.66600 with sig. 0.038 < 0.05. 
Therefore, hypothesis 1, which states that work motivation influences employee 
performance, is accepted. Based on the results of the hypothesis calculation, work 
motivation has an effect on employee performance, meaning that work motivation can 
improve employee performance. This could happen because one of the company programs 
that provides bonuses from superiors to subordinates can result in high employee motivation 
at work. 

b. Competency has an influence on employee performance. 
The results of hypothesis testing show that the t value obtained is 1.711. Based on the 
calculation results, it is known that t count > t table, namely 1.66600 with sig. 0.011 < 0.05. 
Therefore, hypothesis 2, which states that competency influences employee performance, is 
accepted. Based on the calculation results, the hypothesis that competency influences 
employee performance means that competency can improve employee performance. This 
can happen because the company always considers the skills and experience of employees 
so that work assignments are completed on time. 

c. The work environment has an influence on employee performance. 
The results of hypothesis testing show that the t value obtained is 1.732. Based on the 
calculation results, it is known that t count > t table, namely 1.66600 with sig. 0.029 < 0.05. 
Therefore, hypothesis 3, which states that the work environment influences employee 
performance, is accepted. Based on the results of the hypothesis calculations, the work 
environment influences employee performance, meaning that the work environment can 
improve employee performance. This can happen, one of the reasons, is because 
socialization between co-workers is running well, thus creating a conducive work 
environment. This has an impact on increasing employee performance. 

 
Uji F 

Table 3. Uji F 
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From the table above, a significance level of 0.000 <0.05 and an F value of 27.223 is 
obtained, so that the F test can show that work motivation, competence and work environment 
have a simultaneous influence on employee performance, which is acceptable. 
Determination Test (R2). 
 
Table of Determination Test Results (R2) Model Summaryb 

 
Table 4. Determination Test Results (R2) Model Summary 

 

Primary Data Source 2024, processed 
 

Based on the table, it shows that the adjusted R square value is 0.616 or 61.6%. From 
these data it can be concluded that the independent variable influences the dependent variable 
by 61.6%, the remaining 38.4% is influenced by other variables which were not examined in 
this research. 

 
CONCLUSION 

Based on the results of data analysis from research conducted on employees of PT. Bukit 
Palem, Singkup District, Ketapang Regency, West Kalimantan, it can be concluded as follows: 
1. The work motivation variable has a positive and significant effect on employee 

performance. 
2. The competency variable has a positive and significant effect on employee performance. 
3. Work environment variables have a positive and significant effect on employee 

performance. 
4. Work motivation, competency and work environment variables have a positive and 

simultaneous effect on employee performance. 
Based on the results of research and discussion, suggestions can be given as follows:  

For PT. Bukit Palem, Singkup District, Ketapang Regency, West Kalimantan.  
1. 1.Motivation can improve employee performance, this can happen because awards in the 

form of praise or bonuses from superiors to their subordinates can result in high employee 
motivation at work, giving rewards to employees so that they are maintained if necessary, 
new innovations are given so that employees at work can be further improved. 

2. Competence can improve employee performance, because the Company always considers 
the skills and experience possessed by employees so that employee performance is optimal 
in their field. The better the competency built by the employee, the better the employee's 
performance will be and the targets set by the company will always be achieved. 

3. A good work environment exists between employees, regardless of whether they are 
superiors or subordinates, but at work they are always responsible for their respective job 
disks, which can influence the performance of employees in the company, the impact will 
improve the production process which is good for the company 
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