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Abstract: This research aims to see the extent of the problem of zakat in alleviating poverty in
North Sumatra. This research method uses a descriptive qualitative method with a quantitative
approach. For analysis, use the ANP (Analytic Network Process) method with the help of
"Super Decision™" software. This research uses secondary data originating from the zakat
outlook of the BAZNAS Center for Studies and Strategy, accompanied by the opinions of zakat
practitioners in North Sumatra. This research was carried out in the North Sumatra Province
area and the research was carried out in stages starting from August 2023 to September 2023.
The results of the research show that (1) The most priority problem in managing zakat funds
in North Sumatra is external problems at 65%, (2) The most priority internal problem is the
Amil problem at 70%, (3) The most priority external problem is the Muzakki problem at 49%,
(4) The most priority internal solution is the Amil solution at 71%, (5) External solutions the
most priority is the Mustahik Solution at 72%, (6) The most priority strategy to be implemented
for effective management of zakat funds is Developing the correct mindset for muzakki and
mustahik at 61%.
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INTRODUCTION

The potential for national zakat is very large in 2019, corporate zakat has a potential of
IDR 6.71 trillion. Meanwhile, in 2020 the company's zakat potential will reach IDR 144.5
trillion. In other words, the total potential for zakat in Indonesia in 2020 is IDR 327.6 trillion.
If described based on the source, there are five sources of zakat objects as in Table 1.2, but in
fact the zakat collected was only 10 trillion and disbursed 8.6 trillion ( Eka Nuriawati, 2021 ).

The realization of zakat collected by amil zakat institutions has a value of 40.51%, which
shows that amil zakat institutions have an important role in collecting zakat. The low realization
of zakat income is caused by low compliance, awareness and trust of the community in paying
zakat through zakat institutions. Individual motivation to pay zakat through amil zakat agents
is influenced by the level of religiosity ( Ahmad, 2021 ). Apart from that, various factors in
people's decisions to pay zakat are the lack of public trust in the government so they prefer
traditional methods for giving zakat and waqf, many Indonesian people still use traditional
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methods to pay their obligations (Idealisa Masyrafina, 2021). If we look at the population in
Indonesia in comparison with other provinces, it can be seen that North Sumatra is in position
17 out of 33 provinces.

Optimal management of zakat can be an instrument in improving the people's economy
and eradicating poverty. From the picture above, the Aceh tsunami (2005) and the Jogja
earthquake (2007) caused an increase in the amount of zakat fund collection. If we look at the
number of Muslim residents in the country in 2020 it will reach 229 million people or 87.2%.
The Muslim population in Indonesia is the largest in the world. Therefore, the potential for
zakat and wagf in Indonesia is very large ( Kormen Barus, 2021) . Increasing poverty in
Indonesia has caused a decline in levels of health, education, employment, food, drinking water
and housing ( Rakhmatullah, 2021) . With the number of poverty increasing every year, it will
certainly provide positive energy for every Muslim to distribute their zakat. However, in fact,
even though the poverty figures reflect the unequal distribution of zakat, this is not in line with
the enormous potential of zakat.

The percentage of poor people in North Sumatra decreased by 0.52 points, namely from
9.01 percent in March 2021 to 8.49 percent in September 2021. This poverty figure is
equivalent to 1.27 million people in September 2021, or a decrease of around 70.8 thousand
people in the last semester (BPS, 2021) . Zakat is expected to become a system that is
structurally able to overcome the problem of poverty and encourage the development of the
community's economy. It doesn't stop there that ethical values in the zakat aspect should
continue to be explored and developed. Such as poverty alleviation and economic
empowerment. Studying the ethical value of zakat will have implications for thinking about
how to manage economic resources more rationally and efficiently, so that the social impact
envisioned by the zakat sharia is achieved optimally ( Solihuddin Harahap, 2020) .

Serious problems that cause the gap between potential and reality to become so large.
This problem could be influenced by several factors. First, low awareness of muzakki; Second,
the lack of government support to implement the Zakat Law no. 23/2011; Third, the basis of
zakat is still focused on two zakat object items, namely zakat fitrah and Profession/Kasb;
Fourth, there are still low incentives for muzakki related to zakat as a tax deduction; Fifth, the
public considers that the official zakat management organization is still lacking in
professionalism, causing low public trust; Sixth, the distribution of zakat funds is still focused
on mustahik consumption (PUSKAS BAZNAS Publication and Network Division, 2017).

Chairman of the North Sumatra Zakat Forum, Sulaiman, who is also the Head of the
LAZNAS Dompet Dhuafa Waspada Branch, said that another factor in the distance between
zakat income and potential is that people want to convey their zakat directly. Indra Firdaus,
Treasurer of the North Sumatra Zakat Forum and head of the LAZNAS DT Peduli North
Sumatra branch, said that there was overlapping data on zakat beneficiaries in the field, which
was one of the problems with zakat collection. Plus, the problem of managing humanitarian
social funds has attracted quite a lot of attention from the Indonesian people, because the
managers use a lot of these social funds for luxury.

The potential and role of zakat is expected to be a means of alleviating poverty and
getting great attention, completion of poverty alleviation must be carried out immediately and
zakat is expected to have a contribution to the poor, especially those who need attention from
all parties. Such as the efforts made to develop the potential of zakat through business capital
loans, fish breeding, agricultural nurseries, animal husbandry, and the use of zakat for the poor
to empower Muslim families and training and skills so that later poor people will have
provisions in the form of experiences that can be used to change their lives. to be better. The
potential and role of zakat in Medan City illustrates the influence of the potential and role of
zakat in society, which includes the influence of zakat on poverty alleviation, the potential of
zakat, the influence of loan and capital assistance and the influence of assistance in utilizing
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zakat in society. For this reason, research is needed that looks at the extent of the potential
influence and role of zakat in alleviating poverty in the city of Medan.

In connection with this, the author is interested in conducting research entitled "
Problems of Zakat Management in Poverty Alleviation in North Sumatra. ** Based on the
background and problem formulation above, the objectives of this research are: To find out the
problems of zakat management in alleviating poverty in North Sumatra.

METHOD

The method used in this research is a descriptive qualitative method with a quantitative
approach. Descriptive qualitative methods are used to develop a concrete analysis of the
implementation of strategies carried out by the Zakat Management Organization in North
Sumatra in alleviating poverty . Qualitative methods will identify factors that are used as a
basis for making long-term decisions regarding the implementation of these policies.
Meanwhile, quantitative research is the values of changes that can be expressed in numbers
(scoring). The quantitative approach aims to provide a numerical description of the cluster
decomposition of problems, solutions and strategies using the ANP (Analytic Network
Process) method with "Super Decision™ software. The variables used in this research include
problems, solutions and strategies carried out by the Zakat Management Organization in North
Sumatra in alleviating poverty . The objects of research are the amil zakat institutions located
in North Sumatra Province, specifically BAZNAS, wallet dhuafa, dt care and baitul mal
muamalat. The research period starts from August 2023 to September 2023. Meanwhile, the
data was obtained from: Primary data, data obtained from original sources from the field or
research location. Primary data is primary and directly related to the problems discussed and
obtained in the field. The primary data source in this research is that the researcher conducted
observations and asked questions orally to zakat amil in North Sumatra . Secondary data is data
obtained in the form of ready-made data, collected and processed by other parties, usually in
the form of publications (Muhammad, 2006). Secondary data in this research was obtained
from library books by reading, studying, taking notes as literature or material that is appropriate
to the problem being discussed, as well as previous journals. Data analysis Stages of
Determining Sources, Observation, Interviews, Documentation, Techniques in the Data
Analysis Process.

RESULTS AND DISCUSSION

Research Findings

1. Descriptive Analysis Results

After the researchers conducted interviews in the field, the researchers found

problems that occurred in zakat management in the North Sumatra Zakat Management
Organization (OPZ). Internal problems that arise include OPZ, Amil and System problems.
Meanwhile, in the external scope there are problems in Muzakki, Mustahik and the
Government. The problem in managing zakat funds in OPZ North Sumatra is that human
resources are still lacking. Then the management that occurs in OPZ is not optimal. And
there is also a government problem where there is still a lack of local government support
for zakat management.

2. The Anaytical Network Process (ANP) Method
a. Model Construction
The model construction in the ANP method was prepared based on theoretical and
empirical Literature Review by conducting in-depth interviews with predetermined
respondents, where the respondents consisted of 1 academic and 3 practitioners from
BAZNAS and LAZNAS. In this case, the researcher examines the information obtained
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from the interviews in depth so as to obtain the real problem. Then, after finding the
problems faced by OPZ, the researcher prepared a questionnaire regarding these
problems and discussed them again with the respondents who had been determined. All
problems obtained will be collected in the form of clusters and nodes to form an ANP

network with the following details:

Table 1. Clusters and Nodes

Clusters

Nodes

INTERNAL PROBLEMS

OPz

1. Management is not professional
2. Facility

AMIL
1. SOP Compliance
2. Compensation

System
1. Access to donations is difficult

2. Overlapping data

EXTERNAL
PROBLEMS

Muzakki
1. Trust
2. Zakat awareness

1.
2.

Impossible
Begging mindset
Fund management

Government
1. Regulations
2. Socialization support

INTERNAL
SOLUTIONS

1.
2.

OpPzZ

Management standardization
Procurement/loans

1.

Amil

Commitment to SOP

2. Training

1.
2.

System

Easy donation channel
Data management

EXTERNAL
SOLUTIONS

1.
2.

Muzakki

Transparency/accountability
Education

1.
2.

Impossible

Minsed hands above
Training

Government

Supporting policies
Ease and strengthening of OPZ
Support and babinsa training

STRATEGY

PN e

w

Overcoming the problems of zakat
management

Building the right mindset for muzakki and
mustahik

Alleviating poverty based on data and systems

Creating a professional, transparent and
accountable zakat management organization

701|Page


https://dinastipub.org/DIJEFA

https://dinastipub.org/DIJEFA Vol. 5, No. 2, May 2024

The problems that have been conveyed by the informants will then be processed
using super decision software in the form of a network. Furthermore, after the problem
has been processed using super decision software, a questionnaire will be prepared and
asked again to the respondents who have been determined. Based on determining the
criteria, clusters and nodes for the effectiveness of zakat fund management in OPZ North
Sumatra, it is arranged in the form of a very complex network. The reason for choosing
this complex network is because of the many problems that arise in the North Sumatra
OPZ. Therefore, it is necessary to determine problem priorities and also solution
priorities. So a network is formed as follows :

Source: ANP network processed using Super Decision Software

From Figure 4.2 above, it can be seen that each node is connected to each other
between clusters. Nodes in one cluster can influence other nodes in the same cluster
(inner dependence), and can also influence nodes in other clusters (outer dependence) by
paying attention to each node.

In the ANP method, what is desired is to know the overall influence of each
element. Therefore, all existing nodes must first be arranged and prioritized in a network
framework or control hierarchy. In this case, researchers also need to carry out
comparisons and synthesis to obtain the priority order for each node that has been
determined. Then we derive the influence of the nodes in the feedback by paying
attention to each node. Finally, the results of each influence are weighted based on the
resulting importance of the nodes.

Priority results are obtained from comparisons within clusters obtained from filling
out questionnaires by respondents. The following is a comparison picture in clusters
between nodes resulting from filling out the questionnaire.

b. Pairwase Comparison
The data obtained from filling out the questionnaire will then be processed using
Super Decision Version 3.2.0 and Microsoft Excel software to obtain priority results for
each node, and the results will be presented in table form as follows:
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Table 2. Cluster and Problem Node analysis

Node Description R1 R2 Average PRIORITY
Aspect
Internal 0.40000 | 0.30000 0.35000
External 0.60000 | 0.70000 0.65000
Internal Problems
OPZ 0.15540 | 0.18270 0.16905 2
Management is not professional 0.75004 | 0.66667 0.70836 1
Facility 0.24996 | 0.33333 0.29165 2
AMIL 0.72958 | 0.68167 0.70563 1
SOP Compliance 0.92308 | 0.88890 0.90599 1
Competence 0.07692 | 0.11110 0.09401 2
System 0.11502 | 0.13563 0.12533 3
Access to donations is difficult 0.90904 | 0.88890 0.89897 1
Overlapping data 0.09096 | 0.11110 0.10103 2
External Problems
Muzakki 0.51799 | 0.47296 0.49548 1
Trust 0.90910 | 0.88888 0.89899 1
Zakat awareness 0.09090 | 0.11112 0.10101 2
Impossible 0.31479 | 0.33358 0.32419 2
Begging mindset 0.07696 | 0.07695 0.07696 2
Fund management 0.92304 | 0.92305 0.92305 1
Government 0.16722 | 0.19346 0.18034 3
Regulations 0.09096 | 0.07693 0.08395 2
Socialization support 0.90904 | 0.92307 0.91605 1
Internal Solutions
OPZ 0.20219 | 0.22673 0.21446 2
Management standardization 0.11110 | 0.14286 0.12698 2
Procurement/loans 0.88890 | 0.85174 0.87032 1
Amil 0.72925 | 0.70193 0.71559 1
Commitment to SOP 0.92307 | 0.88890 0.90599 1
Training 0.07693 | 0.11110 0.09402 2
System 0.06856 | 0.07134 0.06995 3
Easy donation channel 0.28566 | 0.24991 0.26779 2
Data management 0.71434 | 0.75009 0.73222 1
External solutions
Muzakki 0.21061 | 0.19452 0.20257 2
Transparency/Accountability 0.09094 | 0.11108 | 0.10101 2
Education 0.90906 | 0.88892 0.89899 1
Impossible 0.71488 | 0.72670 0.72079 1
Midsed hands above 0.28571 | 0.24999 0.26785 2
Training 0.71429 | 0.75001 0.73215 1
Government 0.07450 | 0.07878 0.07664 3
Supporting policies 0.41946 | 0.82401 0.62174 1
Ease and strengthen OPZA 0.19787 | 0.05706 0.12745 3
Lr;\t/)ci)rll\égment of extension workers and 0.38267 | 011894 0.25081 )
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Strategy

Overcoming the problems of zakat

management 0.05130 | 0.06556 0.05843 4
Building the right mindset for muzakki

and mustahik 0.61534 | 0.62211 0.61873 1
Alleviating poverty based on data and 011772 | 0.10993 011383 3
systems

Creating a professional, transparent and

accountable zakat management | 0.21563 | 0.20239 0.20901 2
organization

Source: Data results processed with Super Decision Software and Microsoft Excel

Discussion of Research Findings

In this discussion, the researcher will explain the results of the synthesis for each existing
cluster, where the cluster consists of several aspects related to the problem of effective
management of zakat funds in OPZ North Sumatra. Based on the results of data processing
using Super Decision Software, it is then exported into Microsoft Excel Software so that
researchers obtain problem priorities based on the opinions of respondents as seen in the bar
diagrams as follows :
1. Analysis of Problem Synthesis Results

Based on the results of data processing, problem priorities were obtained according to
the opinions of all respondents as shown in the following picture:

Figure 1. Problem Prioritization
0,8
0,6
0,4
0,2

Internal Eksternal

Source: processed using Microsoft Excel

The picture above shows that based on the combined opinions of respondents, the
most priority problem in the strategy for effective management of zakat funds at BAZNAS
North Sumatra is external problems at 65%, followed by external problems at 35%.

a. Internal Problems
Based on the results of data processing, priorities for internal problems were
obtained according to the opinions of all respondents as shown in the following picture:

Picture 2. Priority of Internal Problems

0,8 0,70563

0,6
0,4
0.2

(0]74 AMIL SISTEM
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The picture above shows that based on the combined opinions of respondents, the
most priority internal problem in determining the effective management of zakat funds at
BAZNAS North Sumatra is the Amil problem at 70.56%, followed by the OPZ problem at

16.91%. and in last place are system condition problems at 12.53%. Next, the researcher will
explain the biggest problems in each node below.
1) Amil

Based on the results of data processing, priority internal problems regarding amil
were obtained according to the opinions of all respondents as seen in the following picture:

Picture 3. Priority Internal Issues regarding Amil

1 0,90599

0,8
0,6
0,4

0,2

0

Kepatuhan SOP Kompetensi

The picture above shows that based on the combined opinion of respondents, the

most priority internal problem regarding amil in determining the effectiveness of zakat

fund management at BAZNAS North Sumatra is SOP compliance at 90.60%, followed by
competence at 0.40

2) OPZ

Based on the results of data processing, priority internal problems regarding OPZ

were obtained according to the opinions of all respondents as shown in the following
picture:

Picture 4. Priority of Internal Issues regarding OPZ

0,8 0,708355
0,7 {
0,6
0,5
0,4
0,3
0,2
0,1
0

Manajemen tidak Fasilitas
profesional

The picture above shows that based on the combined opinion of respondents, the
internal problem regarding OPZ which is the most priority in determining the effectiveness

of zakat fund management at BAZNAS North Sumatra is unprofessional management at
70.84%, followed by facilities at 29.16%
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3) System

Based on the results of data processing, priority internal problems regarding the

system were obtained according to the opinions of all respondents as seen in the following
picture:

Picture 5. Priority of Internal Issues about the System

0,5

Akses donasi sulit Data tumpang tindih

The picture above shows that based on the combined opinions of respondents, the
internal problem regarding the system that is the most priority in determining the
effectiveness of zakat fund management at BAZNAS North Sumatra is difficult access to
donations with a value of 89.89%, followed by data overlap of 10, 10%

b. Problem External

Based on the results of data processing, priority external problems were obtained
according to the opinions of all respondents as seen in the following picture:

Picture 6. Priority of External Issues
0,495475

0,5
0,4
0,3
0,2

0,1

Muzakki Mustahik Pemerintah

The picture above shows that based on the combined opinions of respondents, the most
priority external problem in determining the effectiveness of zakat fund management at
BAZNAS North Sumatra is muzakki at 49.55%, mustahik at 33.36, followed by government

data at 19.35%. Next, the researcher will explain the influence of existing problems from each
node in the external problem priorities below.
1. Muzakki

Based on the results of data processing, priority external problems regarding

muzakki were obtained according to the opinions of all respondents as shown in the
following picture:
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Picture 7. Priority of External Issues Regarding Muzakki
1 0,89899

0,8

0,6

0,4

0,2

0

Kepercayaan Kesadaran zakat

The picture above shows that based on the combined opinions of respondents, the
external problem regarding muzakki which is the most priority in determining the

effectiveness of zakat fund management at BAZNAS North Sumatra is trust at 89.89%,
followed by zakat awareness at 10.10%

2. Impossible

Based on the results of data processing, priority external problems regarding

mustahik were obtained according to the opinions of all respondents as seen in the
following picture:

Picture 8. Priority of External Issues Regarding Mustahik
1 0,923045

0,8

0,6

0,4

0,2

0

Pola pikir minta-minta Pengelolaan dana

The picture above shows that based on the combined opinions of respondents, the
external problem regarding mustahik which is the most priority in determining the

effectiveness of zakat fund management at BAZNAS North Sumatra is fund management
at 92.30%, followed by the begging mindset at 7.69%

3. Government

Based on the results of data processing, priority external issues regarding the

government were obtained according to the opinions of all respondents as seen in the
following picture:

Picture 9. Priority External Issues Concerning the Government
1 0,916055
0,8

0,6
0,4

0,2

0

Regulasi

Dukungan sosialisasi
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The picture above shows that based on the combined opinions of respondents, the
external government issue with the most priority in determining the effective management

of zakat funds at BAZNAS North Sumatra is socialization support at 91.61%, followed by
regulations at 8.39%

b. Analysis of Solution Synthesis Results

Based on the results of data processing in the analysis of problem synthesis results, data
processing is also needed to find out solutions to the problems that arise. So the researcher
summarizes the results of data processing according to the opinions of all respondents below

c. Internal Solutions

Based on the results of data processing, a solution to the internal problem was obtained
according to the opinion of all respondents as seen in the following picture:

Picture 10. Priority Solutions to Internal Problems

0,8
0,7
0,6
0,5
0,4
0,3
0,2
0,1

0,71559

OPz Amil Sistem

The picture above shows that based on the combined opinions of respondents, the most
priority solution to internal problems in determining the effectiveness of zakat fund

management at BAZNAS North Sumatra is amil of 71.60%, OPZ of 21.45, followed by
system data of 6.99 %

1. OPZ

Based on the results of data processing, OPZ solutions were obtained for internal
problems according to the opinions of all respondents as shown in the following picture:

Picture 11. OPZ Solution Priority for Internal Problems

1 0,85174

0,8
0,6
0,4

0,2

0

Standarisasi manajemen Pengadaan/pinjaman

The picture above shows that based on the combined opinion of respondents, the
OPZ solution to the most priority internal problems in determining the effectiveness of

zakat fund management in OPZ North Sumatra is procurement/loans at 85.17%, followed
by management standardization at 14.29%
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Based on the results of data processing, a fair solution to the internal problem was
obtained according to the opinions of all respondents as seen in the following picture:

Picture 12. Priority of Amil Solutions to Internal Problems

0,8
0,6
0,4

0,2

Komitmen terhadap SOP

Pelatihan

The picture above shows that based on the combined opinions of respondents, the
most priority solution to internal problems in determining the effectiveness of zakat fund

management at BAZNAS North Sumatra is SOP commitment at 88.89%, followed by
training at 11.11%

3. System

Based on the results of data processing, a system solution was obtained for internal
problems according to the opinions of all respondents as seen in the following picture:

Picture 13. Prioritization of Amil Solutions to System Problems

0,8
0,7
0,6
0,5
0,4
0,3
0,2
0,1

0

Kanal donasi mudah

0,75009

Manajemen data

The picture above shows that based on the combined opinions of respondents, the
system solution to internal problems that is the most priority in determining the

effectiveness of zakat fund management at BAZNAS North Sumatra is data management
at 75.01%, followed by easy donation recognition at 24.99%

d. External Solutions

Based on the results of data processing, a system solution was obtained for external
problems according to the opinions of all respondents as seen in the following picture:
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Picture 14. Priority of External Solutions

0,8 0,72079
0,6
0,4
0,202565
0,2 o 0,07664
0 Viritid)
Muzakki Mustahik Pemerintah

The picture above shows that based on the combined opinions of respondents, the
solution to external problems that is the most priority in determining the effective

management of zakat funds in OPZ North Sumatra is mustahik at 72.08%, muzakki at 20.26,
followed by government data at 7.67 %

1. Muzakki

Based on the results of data processing, muzakki solutions were obtained for external
problems according to the opinions of all respondents as seen in the following picture:

Picture 15. Muzakki's Priority Solution to External Problems

1 0,88892

0,8
0,6
0,4

0,2

Transparansi/ Akuntabilitas Edukasi

The image above shows that based on the combined opinions of respondents, the
solution to external problems regarding muzakki which is the most priority in determining
the effective management of zakat funds at BAZNAS North Sumatra is education at
88.89%, followed by transparency/accountability data at 11.11%

2. Impossible

Based on the results of data processing, muzakki solutions were obtained for external
problems according to the opinions of all respondents as seen in the following picture:
Picture 16. Priority Image of Impossible Solutions to External Problems

038 0,75001
0,6
0,4

0,2

0

Midsed tangan Pelatihan
diatas
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The picture above shows that based on the combined opinions of respondents, the
solution to external problems regarding mustahik which is the most priority in determining
the effectiveness of zakat fund management at BAZNAS North Sumatra is training at
75.01%, followed by the above hand midsed data at 24.09%

3. Government

Based on the results of data processing, government solutions to external problems
were obtained according to the opinions of all respondents as shown in the following
figure:

Picture 17. Prioritization of Impossible Solutions to External Problems

08 0621735

0,6

0,4 0,250805
o

0,2

0,127465

0 ;
Kebijak¥ermpenldbkurng®e eatzuapan@fdA dan babinsa

The picture above shows that based on the combined opinion of respondents, the
solution to external problems with the most priority in determining the effective
management of zakat funds in OPZ North Sumatra is supporting policies at 62.17%,
involvement of extension workers and babinsa at 25.08%, followed by by OPZA
convenience and strengthening data of 12.75%.

Analysis of Strategy Synthesis Results
Based on the results of data processing, strategies were obtained for implementing

internal and external solutions according to the opinions of all respondents as shown in the
following picture:

Picture 18. Priority Image Strategy
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The picture above shows that based on the combined opinions of respondents, the
strategy for implementing internal and external solutions in determining the effectiveness of
managing zakat funds in the North Sumatra Zakat Management Organization is to build the
right mindset in muzakki and mustahik amounting to 61.87%, creating a management
organization Transparent and accountable professional zakat was 20.9%, alleviating poverty

based on data and systems was 11.38%, followed by overcoming zakat management problems
at 5.84% .

Interpretation of Research Results

The results of the research that has been carried out show that the management of zakat
funds in OPZ North Sumatra has not been managed effectively. This can be seen from the
research findings presented and processed using existing methods. So what needs to be done
in this research to improve the problem of managing zakat funds in OPZ North Sumatra is to
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first formulate the aspects of the problem. Then form a solution cluster to create a strategy that
will become a reference in solving the problem of managing zakat funds in OPZ North Sumatra.

Through in-depth interviews conducted by researchers, the respondents formulated
solutions related to overcoming the problems of zakat management. Then the data that has been
obtained will be processed using Super Decision software and also Microsoft Excel to obtain
priority solutions that will become a benchmark for improving the management of zakat funds
in OPZ North Sumatra so that they can be managed effectively and have an impact that can
make the mustahik more empowered, and can even change his mustahik status becomes
muzakki.

The problems that exist in the North Sumatra OPZ cannot be categorized into effective
management of zakat funds based on the main priorities agreed upon by the respondents. So in
the problem of Zakat Management Organizations, the main priority is external problems, both
in the muzakki cluster, mustahik cluster and government cluster with a value of 0.65. Then
after narrowing it down, the priority problem in the muzakki cluster is the lack of trust of
muzakki in OPZ with a value of 0.89 and the second is the lack of awareness in paying zakat
with a value of 0.10.

Then the priority problem in the mustahik cluster is ineffectiveness in managing funds
for daily needs with a value of 0.92, followed by the second problem, namely the still high
mindset of begging with a value of 0.07. Meanwhile, the priority problem that arises in the
Government cluster is that there is very little socialization support from the government for
OPZ with a value of 0.91, the next problem that exists is the absence of regulations from the
government that are able to support strengthening OPZ activities in collecting and distributing
zakat, infag and alms funds with value 0.08.

From the external problems that arise above, the author tries to find solutions that can
be used to overcome external problems, namely in the Muzakki cluster, what must be done is
to provide education to muzakki so that muzakki's trust in OPZ increases with a value of 0.89,
then the second solution is increasing transparency/accountability with a value of 0.10.

Then regarding the Mustahik problem, the priority solution that must be implemented
in solving the mustahik problem is providing entrepreneurship training with a value of 0.73,
then educating Mustahik to have a hands-up mindset, or giving and eliminating a hands-down
mindset or begging with a value of 0.26 .

Then there are problems with the Government cluster, the thing that must be done is to
prioritize solutions to government problems, namely the existence of supporting policies from
the government for the OPZ program with a value of 0.62, then the involvement of extension
workers and babinsa in socializing and supporting the OPZ program with a value of 0.25, as
well as regulations from the government to provide convenience and strengthening of the OPZ
program with a value of 0.12.

Another problem that arises and has an influence on the effective management of zakat
funds is internal problems. So the OPZ problem is in the internal problem cluster, namely the
OPZ cluster, amil cluster, and system cluster. The problems that exist in OPZ are the lack of
professional management in implementing the OPZ program and the lack of supporting
facilities. The problem that arises in the amil cluster is that there are amil individuals who do
not comply with SOPs and lack of amil competence in working. Meanwhile, problems that
occur in system clusters include difficult access to donations due to slow internet networks or
difficult system applications, making potential donors confused if they want to donate online,
and a lot of overlapping data due to the lack of good data management between OPZs.

To overcome these internal problems, the author tries to find solutions that can be used
to overcome internal problems, namely in the OPZ cluster, namely increasing management
standardization and providing convenience in procuring or borrowing operational equipment.
Then what can be done in an effort to find a solution to solve the problem in the Amil cluster

712|Page


https://dinastipub.org/DIJEFA

https://dinastipub.org/DIJEFA Vol. 5, No. 2, May 2024

is to provide discipline and firmness to the Amil to obey and adhere to the SOP and provide
regular training, this can increase the Amil's accreditation and skills in an effort to improve the
quality of work. Meanwhile, what needs to be done to find solutions to solve problems in the
System cluster is to provide convenience in donations, such as providing a crowdfunding
platform that is easy for anyone to access, and being disciplined in data management so that
there is no more overlapping beneficiary data.

The strategy that can be implemented by OPZ to make it easier to overcome internal
and external problems is to build the right mindset in muzakki that by giving zakat through
institutions, the impact of zakat will be greater and more widespread compared to direct zakat,
which is mostly only consumptive in nature, as well as building patterns mustahik think
correctly so that they don't always feel dependent on help that comes from other parties, so that
the mustahik are determined to get out of the trap of poverty and change their status to become
muzakki. Another strategy is to create a professional, transparent and accountable zakat
management organization with the aim of effectively and efficiently managing zakat funds in
OPZ, alleviating poverty based on data and systems and overcoming zakat management
problems.

Apart from that, in achieving a level of effectiveness in building the right mindset for
muzakki and mustahik zakat, OPZ must also follow the times, which can be seen from the
increase in society in interacting digitally, making it easier for OPZ to carry out its
performance, for example using digital to carry out distribution, utilization, and distribution
and improvement of digital technology in socializing OPZ to the public because digital use will
be more effective and efficient. This is of course based on research conducted by Aliman
Syahuri Zein which shows that the distribution, coaching and even mentoring of mustahik is
based on current developments through the use of digital technology, so that the performance
level of the Zakat Management Organization will be more effective than before utilizing the
digital role. (Aliman et al. , 2020).

The results of this research are also strengthened by research by Nurul Huda (2013)
who explains that one of the problems with the lack of effective zakat management in Zakat
Management Organizations is the lack of transparency and accountability in the management
of zakat funds. This is also strengthened by the results of Chaidir's (2021) research which
explains that to overcome the problem of ineffective zakat management for MSMEs, namely
1) Increasing the quality and quantity of care from social institutions or stakeholders; 2)
Increasing disaster risk reduction in a comprehensive and efficient manner; 3) Improving the
quality of fair law enforcement, and 4) Increasing employment opportunities and awareness
for community MSMEs.

Furthermore, according to Trisno Wardy Putra (2023), in an effort to overcome poverty,
one of the things that OPZ must do is evaluate ongoing performance in the management of
zakat management organizations. With this evaluation, it is hoped that the problems faced by
OPZ can be anticipated in the future. So that the aspirations of the Zakat Management
Organization in alleviating poverty in the future can be realized ( Trisno Wardy Putra , 2020) .

CONCLUSION

From the results and discussion of the research, it can be concluded that the results of
this research show that the management of zakat funds in all zakat management organizations
in North Sumatra has not been managed effectively. This can be seen from the overall results
of respondents who have a high level of agreement on existing problems, both from internal
problem clusters, external problem clusters, internal solution clusters, external solution clusters
and strategy clusters. Where: In the internal problem cluster where the first priority is Amil
who has not complied with each SOP, it is 0.70563. In the external problem cluster, which gets
first priority, namely muzakki who do not trust OPZ, it is 0.49548. In the internal solution
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cluster, where the first priority is Amil, who must commit to the SOP, it is 0.71559. In the
external solution cluster, where gets first priority, namely Mustahik which must be trained at
0.72079 Based on these internal and external problems and solutions, it is necessary to have a
strategy to overcome the problems where the respondents agreed that solutions that increase
the main priority that must be implemented are that OPZ must develop the right mindset
regarding muzakki and mustahik with research results of 0.61873 by means of socialization
regarding the impact of zakat more far away, and this socialization activity is assisted by
regulations from the government as well as the assistance of scientific personnel such as
religious instructors and security personnel such as babinsa. Furthermore, it is more
accountable and transparent, collaborates with other parties, makes utilization evenly, and
improves management.

Furthermore, based on the results of the research that has been carried out by the
researcher, the suggestions that the researcher can give are as follows: For OPZ to fix the
existing problems with the solutions presented in this thesis so that they can improve the zakat
fund management system in the future. To Mustahik, especially MSMEs, to always learn how
to manage OPZ funds which can be borrowed for business capital. To the Government of North
Sumatra to be more supportive of OPZ in carrying out its duties. For future researchers to
research more deeply regarding the problems that exist in OPZ. It is hoped that readers, after
reading this research thesis, can provide criticism and suggestions for the perfection of this
thesis, and can serve as a reference for further research.

REFERENCES

Ahmad Atabik, Peranan Zakat Dalam Pengentasan Kemiskian, (Jurnal Zakat Dan Wakaf
ZISWAF, Vol. 2, No.2, 2015).

Ahmad, dkk, Penswastaan Institusi Zakat Dan Kesannya Terhadap Pembayaran Formal Di
Malaysia, (International Journal Of Management Studies, VVol. 13, no. 2).

Amalia dan Kasyful Mahalli, Potensi Dan Peranan Zakat Dalam Mengentaskan Kemiskinan
Di Kota Medan, (Jurnal Ekonomi dan Keuangan, Vol. 1, No.1, Desember 2012).
Amalia dan Kasyful Mahalli, Potensi Dan Peranan Zakat Dalam Mengentaskan Kemiskinan
Di Kota Medan, (Jurnal Ekonomi dan Keuangan, Vol. 1, No.1, Desember 2012).

Amir Machmud, Perekonomian Indonesia Pasca Reformasi, Jakarta: Penerbit Erlangga,2016.
Amir Machmud, Perekonomian Indonesia Pasca Reformasi, Jakarta: Penerbit Erlangga, 2016.

Andri Soemitra, Bank dan Lembaga Keuangan Syariah, Jakarta: Kencana, 2010.

Ari Kristin Prasetyoningrum dan U. Sulia Sukmawari, Analisis Pengaruh Indeks
Pembangunan Manusia (IPM), Pertumbuhan Ekonomi dan Pengangguran Terhadap
Kemiskinan di Indonesia,(VVolume 6, Nomor 2, 2018, 217).

Arwady dan M. Shabri, Efektifitas Zakat, Infak, dan Sedekah (ZIS) Produktif dalam
Pengentasan Kemiskinan di Kota Banda Aceh, (Jurnal Ilmiah Mahasiswa Ekonomi
Pembangunan (JIM EKP) Fakultas Ekonomi dan Bisnis Universitas Syiah Kuala VVol.6
No.3, 2021).

Asnaini, Zakat Produktif Dalam Persepektif Hukum Islam, Yogyakarta: Pustaka Pelajar, 2008.

Badan pusat statistik, profil kemiskinan provinsi sumatera utara maret 2021, (katalog:
3205005.12).

Bambang Sungkono,Metodologi Penelitian Hukum, Jakarta: Raja Grafindo2007.

Burhan Ashof,Metode Penelitian Hukum, Jakarta: Rineka Cipta,2008.

Dede Mirawati dkk, Analisis Faktor-faktor yang Mempengaruhi Minat Membayar Zakat
Profesi (Studi Kasus Karyawan RSUD Tanjungpandan Belitung. (Jurnal Hukum
Ekonomi Syariah Vol.4 No.2, 2018).

Departem Agama RI, Al- Qur’an dan Terjemahannya, Semarang: Toha Putra, 2008.

714|Page


https://dinastipub.org/DIJEFA

https://dinastipub.org/DIJEFA Vol. 5, No. 2, May 2024

Departemen Agama RI, Al-Qur’an dan Tafsirannya, Jakarta: Lembaga Percetakan Al-Qur’an
Departemen Agama, 2009.

Didin Hafidhuddin, Zakat Dalam Perekonomian Modern, Jakarta; Gema Insani Press, Cet.l
Tahun 2002.

Didin Hafidhudhin, Panduan Praktis tentang Zakat, Infak Shadagah, Jakarta: Gema Insani
Press, 1998.

Didin Hafidhudin, Zakat Dalam Perekonomian Modern, cet. I, Gema Insani Press, 2002.

Eka Nuriawati, Pembangunan Ekonomi Umat Melalui Potensi Zakat dan Wagqaf Di Indonesia
diakses dari https://kumparan.com/eka-nuriawati/pembangunan-ekonomi-umat-melalui-
potensi-ekonomi-zakat-dan-wagaf-di-indonesia-lumSgJDpQPO, pada tanggal 30
januari 2021.

El-Madani, Figh Zakat Lengkap, Yogyakarta: Diva Press, 2013.

Elsa Kartika Sari, Pengantar Hukum Zakat dan Wakaf, Jakarta: Grasindo, 2006.

Fahrur Mu’is, Zakat A-Z Panduan Mudah Lengkap dan Praktir Tentang Zakat, Solo:Tinta
Medina.

Faisal, Sejarah Pengelolaan Zakat Di Dunia Muslim dan Indonesia (Pendekatan Teori
Investigasi-Sejarah Charles Peirce dan Defisit Kebenaran Lieven Boeve), (Lampung:
IAIN Raden Intan).

Freddy Rangkuti, Teknik Membedah Kasus Bisnis Analisis SWOT, 2017.

George R Terry, Prinsip-Prinsip Manajemen, Jakarta: Bumi Aksara, 2012.

Gustian Djuanda, Aji Sugiarto, Dkk, Zakat Pengurang Pajak Penghasilan, Jakarta:
PT.Rajagrafindo Persada, 2006

Gus Arifin, Keutamaan Zakat, Infak, Sedekah, Bandung: Gramedia, 2016.

Haris Herdiansyah,Metode Penelitian Kualitatif, Jakarta: Salemba,2010.

Hidayaneu Farchatunnisa, Peranan Zakat Dalam Mempersempit Kesenjangan Ekonomi,
diakses dari sharianews.com, pada tanggal 27 maret 2021.

Muliati, Persepsi Masyarakat Terhadap Kesadaran Muzakki Dalam Membayar Zakat Di
Kabupaten Pinrang, (Diktum: Jurnal Syariah dan Hukum, Vol. 17 Nomor 1 Juli 2019).

Husaini Usman, Manajemen Teori, Praktik, dan Riset Pendidikan, Jakarta: Bumi Aksara, 2006.

Husein Umar, Strategic Management in Action, Jakarta: Gramedia Pustaka Utama,2008.

Idawaty, Problematika Usaha Mikro Kecil Menegah (Umkm) Dalam Strategi Ecomeersial Di
Kota Makassar, (Volume 3, No.1 April 2021) diakses pada 14 desember 2021

Idealisa Masyrafina, Masyarakat Masih Tidak Percaya Pemerintah Salurkan Zakat, diakses
dari  m.republika.co.id/berita/ofv2ed415/masyarakat-masih-tidak-percaya-pemerintah-
salurkan-zakat, pada tanggal 27 januari 2021.

Irine Diana Wijayanti, Manajemen Yogyakarta: Mitra Cendikia Press, 2008.

Irsyad Andriyanto, Strategi Pengelolaan Zakat Dalam Pengentasan Kemiskinan, (Walisongo,
Vol. 19, No. 1, 2011).

Juli Puspita, Ahmad Adib dan Nahar Alang dengan Judul Pengaruh Zakat Profesi Terhadap
Pengentasan Kemiskinan Di Baznas Lubuk Pakam, Sumatera Utara, (MUTLAQAH:
Jurnal Kajian Ekonomi Syariah Vol. 2 No. 2 Tahun 2022).

Kormen Barus, Jumlah Penduduk Muslim Meningkat, Powercommerce Asia Tangkap Peluang,
Luncurkan Halal Plaza di akses dari m.industry.co.id-read/65748/jumlah-penduduk-
muslim-indonesia-meningkat-powercommerce-asia-tangkap-peluang-luncurkan-halal-
plaza. Pada tanggal 18 januari 2021.

Maghfirah, Efektifitas Pengelolaan Zakat Dalam Mengentaskan Kemiskinan, (sosio informa,
vol. 7, no. 03, 2021).

Mardani, Hukum Ekonomi Syariah di Indonesia, Jakarta: Kencana, 2012.

Margono,Metode Penelitian Pendidikan, Jakarta: Rineke,2014.

715|Page


https://dinastipub.org/DIJEFA
https://kumparan.com/eka-nuriawati/pembangunan-ekonomi-umat-melalui-potensi-ekonomi-zakat-dan-waqaf-di-indonesia-1umSqJDpQPO
https://kumparan.com/eka-nuriawati/pembangunan-ekonomi-umat-melalui-potensi-ekonomi-zakat-dan-waqaf-di-indonesia-1umSqJDpQPO

https://dinastipub.org/DIJEFA Vol. 5, No. 2, May 2024

Muhammad Ridwan Mas’ud, Zakat & Kemiskinan Instrumen Pemberdaya Ekonomi Umat,
Yogyakarta : Ull Press, 2005.

Muhammad,Metodologi Penelitian Ekonomi Islam, Jakarta: Rajawali Pers,2006.

Mohammad Dan Abu Bakar, Manajemen Organisasi Zakat, Malang: Madani, 2011.

Nazlah Khairina, Analisis Pengelolaan Zakat, Infak, Dan Sedekah (ZIS) Untuk Meningkatkan
Ekonomi Duafa (Studi Kasus di Lembaga Amil Zakat Nurul Hayat Cabang Medan), (AT-
TAWASSUTH: Volume IV No. 1, 2019).

Noor Amelia, Analisis Potensi Zakat Dalam Upaya Pengentasan Kemiskinan Di Kalimantan
Selatan, (Jurnal Humaniora Teknologi Vol. Il No.I; Oktober 2016).

Nurul Huda dan Mohammad Haykal, Lembaga Keuangan Islam Tinjauan Teoritis Dan
Praktis, (Jakarta, Kencana Prenada Media Group, 2010).

Raihanul Akmal, Zaki Fuad dan Nur Baety Sofyan, Zakat Produktif Untuk Pengentasan
Kemiskinan (Studi Kasus Baitul Mal Aceh Untuk Zakat Produktif di Kota Banda Aceh),
(Ekobis: Jurnal Ekonomi dan Bisnis Syariah Vol. 2 No. 2, 2018).

Rakhmatullah, Enam Indikator Menghitung Garis Kemiskinan Di Indonesia, diakses dari
nasional.sindonews.com, pada tanggal pada tanggal 27 maret 2021.

Rita Mraiyana, Pengelolaan Lingkungan Belajar, Jakarta:Kencana,2010.

Rohiat, Manajemen Sekolah, Teori Dasar dan Praktik, Bandung: Refika Aditama, 2010.

Shafwan Ismail, Sri sudiarti dan M. Ridwan, Peranan Dompet Dhuafa Waspada Dalam
Pemberdayaan Masyarakat Miskin Melalui Pengembangan Usaha Mikro Kecil (UMK)
di Kota Medan, (KITABAH: Volume 2. No. 2, 2018).

Solihuddin Harahap, Peranan Unit Pengumpulan Zakat Al-Hijrah Kota Binjai Sebagai
Pengelola Zakat Dalam Upaya Pengentasan Kemiskinan (Studi Kasus Di Upz Al-Hijrah
Kota Binjai), Wahana Inovasi Volume 9 No.1, 2020).

Saefullah. Manajemen Pendidikan Islam. Bandung : Pustaka Setia.

Sri Fadillah, Pengaruh Implementasi Pengendalian Intern, Budaya Organisasi dan Total
Quality Management Dalam Penerapan Good Governance dan Implikasinya terhadap
Kinerja Organisasi Dengan Kepercayaan Konsumen Sebagai Variabel Intervening,
(JEB: Vol 1. No. 2, 2011)

Sugiyono, Metode Penelitian Kuantitatif Kualitatif Dan R & D, Bandung: Alfabeta, 2013.

Sulistyo Basuki,Metode Penelitian, Jakarta: Wedatama Widya Sastra, 2006.

Sultan Syahrir, Pemahaman Masyarakat terhadap Kewajiban Zakat di Kecamatan
Maritengngae Kabupaten Sidenreng Rappang, (Jurnal ekonomi Makassar, 2017).

Suryawati, Memahami Kemiskinan Secara Multidimensional. (JMPK, Volume 8(3), 2005).

Tatang M. Amin,Menyusun Rencana Penelitian, Jakarta: Rajawali,2009.

Trisno Wardy Putra, Andi Syathir Sofyan dan Abdul Wahid Mongkito, Magasid Zakat Dalam
Mengentaskan Kemiskinan (Studi Kasus Baznas Kota Makassar), (Tasamuh: Jurnal
Studi Islam, Volume 12, Nomor 2, September 2020).

Wahbah Al- Zuhayly, Al-Figh Al-Islam Adilatuh, terj. Agus Effendi, et al., zakat kajian
berbagai mazhab, (Bandung: Remaja Rosdakarya, 2008).

Wahbah Al-Zuhayly, Zakat Kajian Berbagai Mazhab, Bandung: Rosdakarya, 2008

Wahyu Wicaksono, Analisis Strategi Persaingan Perniagaan Gas Bumi (Studi Kasus PT.
Perusahaan Gas Negara (Persero) Tbk SBU Distribusi Wilayah), (Institut Teknologi
Sepuluh Nopember, 2015).

Yoghi Citra Pratama, Peran Zakat Dalam Penanggulangan Kemiskinan (Studi Kasus:
Program Zakat Produktif Pada Badan Amil Zakat Nasional), (The Journal Of
Tauhidinomics Vol. 1, No. 1, 2015).

Yusuf Qardhawi, Figh Zakat, Terj. Salman Harun, Et Al., Jakarta: Litera Antar Nusa, 2002.

Yusuf Qardhawy, Hukum Zakat: Studi Komperasi Mengenai Status Filsafat Zakat
Berdasarkan Al-Qur’an dan Hadis, Jakarta: Mizan, 1996.

716|Page


https://dinastipub.org/DIJEFA

