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Abstract: The aim of this study is to analyze the effect of 

transformational, transactional, authentic and authoritarian 

leadership styles toward lecture performance in some private 

university in Tangerang. The study population are lecture of 

private university as many as 120 lectures from 14 of private 

university and data collection methods by giving an electronics 

questionnaire to the lectures of private university in Tangerang. 

The data analysis tool of this study uses SEM (Structural 

Equation Model) the LISREL program version 8.70. The 

results show that the transformational, transactional and 

authorian leadership style have positive and significant 

affected to lecture performance. Transformational leadership 

and authentic leadership has no significant effect to lecture 

performance. 
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INTRODUCTION 

Several previous studies began the topic of leadership style influence on the 

performance of that Dwiantoro et al.(2017) has been observed that the type of leadership style 

transformational significant positive effect on performance, transactional leadership style type 

significant adverse effect on performance. Lengkong et al. (2018) examines the impact of 

transformational leadership on employee performance, and transactional leadership does not 

affect the performance of employees. Ong et al (2018) conducted research and concluded that 

the effect of transformational leadership style on performance. Transactional leadership style 

does not affect performance. Aqmarina et a (2016)] conducted research and concluded that the 

type of transformational leadership negatively and not significantly influence employee 

performance transactional leadership while no significant influence on employee performance. 

Wahyuniardi et al (2018) conducted research and concluded that the type of transformational 

leadership has a significant effect on job satisfaction, the kind of transformational leadership 

has no significant influence on employee performance, organizational culture has no significant 

impact on employee performance, and job satisfaction did not significantly affect the 
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performance of the employee. To improve employee performance can be done by increasing 

job satisfaction if job satisfaction increases, the performance of employees will also increase. 

Birasnav et al (2014) has also researched leadership and research results show that the type of 

transformational leadership and transactional models have a strong and positive effect on 

organizational performance after controlling for the impact of transactional leadership.  

Al-Musadieq et al ( 2017) in the previous study stated that the influence of the 

organizational factors of job design on the upgrading of staff performance evidenced to be 

significant with the motivating aspect of work motivation the study also found in the indirect 

practical relationship between organizational culture and intervening variables of work 

motivation. Rivai, et al.(2018) however stated that a leader can be considered as a successful a 

leader if based on the measurement he is able to influence and develop those whom he leads.  

The good traits of a leader is caring and being sensitive to the needs of the people he leads that 

the subordinates are approachable and willing to discuss their dreams and hope.There are some 

kinds of model of leadership that are apparent in any organization , some are very influential. 

This study is conducted to see which kind of leadership that is highly effective to influence the 

lecture performance will bring significant impact on the performance of all lecture. In regard 

to the various models of leadership, this study is examining whether transformational 

leadership, transcational leadership,authentic leadership or authoritarian leadership would have 

significantly influenced the lecture performance at private university in Tangerang.  

 Salbiyah et al. (2019) state  that as mandated in Law Number 14 of 2005 concerning 

teachers and lecturers, lecturers are declared as professional educators and scientists with the 

main task of transforming, developing and disseminating science, technology, and art through 

education, research, and community service (Chapter 1 Article 1 paragraph 2). The main task 

of the lecturer is to carry out tri dharma of higher education witha workload of at least 12 

(twelve) credits and a maximum of 16 (six)twelve) credits in each semester according to 

academic qualifications. The implementation of the main tasks of this lecturer needs to be 

evaluated and reported periodically as a form of accountability of lecturers' performance to the 

stakeholders (Dirjen Dikti, 2010: 1). 

The aim of this study is to analyze the effect of transformational, transactional, 

authentic and authoritarian leadership styles toward lecture peformance in some private 

university in Tangerang. 

The purpose of this research is: 

1. Test and analyze the effect of transformational leadership toward the lecture 

performance. 

2. Test and analyze the effect of transactional leadership toward the lecture performance. 

3. Test and analyze the effect of authentic leadership toward the lecture performance. 

4. Test and analyze the effect of authoritarian leadership toward the lecture performance. 

 

LITERATURE REVIEW 

Leadership  

Veithzal Rivai, et al.(2018) state that the word leadership  is the ability to influence people’s 

behaviors to achieve certain goal in a particular situation. Leadership always correlate with 

social concerns that means there is interaction between the leaders with those he leads to 

accomplish the same purpose and target.  

 

1. Transformational Leadership  
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Bass (1998) stated four transformational components: idealized influence 

transformational leaders conduct their lives to be admired, respected and trusted by their 

followers; inspirational motivation transformational leaders motivate and inspire those around 

them by offering meaning, optimism and enthusiasm for a vision of a future condition; 

intellectual stimulation: transformational leaders foster followers be creative and innovative to 

solve problems in new ways and to not to make assumptions; individualized consideration 

transformational leaders actively cultivate the potential of their followers by generating new 

chances for development and  consistently coaching, mentoring, and paying attention to the 

needs and desires of the followers , rather than monitoring their efforts. Leithwood (20040 state 

that l transformational style to leadership underscore emotions and norms then mutually share 

the basic goal to nurture the capacity progress and advanced level of one’s commitment toward 

the organization’s objectives. Erkutlu et al (2008) compared transformational leadership with 

transactional leadership and stated that transformational leadership outcomes in 

accomplishment that exceed what is anticipated. Lowe et.al (1996) confirmed that in a meta-

analysis of 39 studies discovered that individuals who demonstrated transformational 

leadership were distinguished to be more effective leaders with better work products than those 

who demonstrated only transactional leadership.Krishnan (2002) also initiated 

transformational leadership style is certainly linked to serious value correspondence between 

the leader and devotee.  

 

 Yukl (2010) explains that Transformational leadership calls for moral values from 

followers in their efforts to increase their awareness of ethical issues and to mobilize their 

energy and resources to reform institutions. According to Bass (1996 ) Transformational 

leadership is defined as a leader who has the power to influence his subordinates in certain 

ways, Transformational leadership is defined as a leader strengthening mutual cooperation and 

team learning. Meanwhile, according to O'Leary (2001) Transformational leadership is a 

leadership style used by a manager if he wants a group to widen its boundaries and have 

performance beyond the status quo or achieve an entirely new set of organizational goals. 

Transformational leaders can successfully change the status quo in their organizations by 

practicing appropriate behavior at each stage of the transformation process. Bass (1985) states 

that transformational leadership is leadership that goes beyond mere exchange or reward for 

performance displayed by followers but is based more on trust and commitment (Jung and 

Avolio, 1999). Transformational leaders pay attention to the development needs of each of the 

followers and problems by helping them see old problems in new ways, and they are able to 

motivate, nurture, excite, awaken, and inspire followers to make extra efforts to achieve group 

goals. This transformational leadership is truly called true leadership because this leadership 

really works towards goals that lead the organization to a goal that is never achieved previously 

(Locke 1997) With transformational leadership, subordinates will feel trusted, valued and 

subordinates will appreciate their leaders more.  

According to Bass (1990) explains about the dimensions of transformational leadership, 

suach as Charisma is the ability of leaders to arouse pride, trust and respect for their 

subordinates and is able to effectively communicate the mission and vision of the organization 

they lead.Inspirational, describes the extent to which a leader communicates an interesting 

vision, uses symbols to focus the efforts of subordinates and express important goals in a simple 

way’.Intellectual stimulation, is the behavior of leaders who encourage their subordinates to 

always innovate and be creative in solving the problems they are facing, offering new ideas to 

stimulate their subordinates to rethink old ways of completing work and influence subordinates 
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to look at problems - problems from a new perspective. Individualized consideration, is the 

behavior of leaders who always care about the development of the abilities of their 

subordinates, treat subordinates as individuals, try to understand the desires of subordinates 

and function as advisors. 

Transactional Leadership Style 

           The definition of transactional leadership is inseparable from Burn (1978), namely 

leadership which deals with motivating followers by calling on their personal interests (Yukl 

2010: 290). According to Yukl (2010: 291) transactional leadership can involve values, but 

those values are relevant to exchange processes such as honesty, responsibility, and reciprocity. 

Bas (in Yukl 1998: 125) suggests that the relationship of transactional leaders with their 

subordinates is reflected in three things , The leader knows what the subordinates want and will 

explain what the subordinates will get if the work is in line with expectations. The leader 

exchanges the efforts made by subordinates in return. Leaders are responsive to the personal 

interests of subordinates as long as those interests are proportional to the value of the work 

done by subordinates. 

Bass (1985) also argues that the characteristics of transactional leadership consist of 

two aspects, contingent rewards is the leader informs his subordinates about what their 

subordinates must do if they want to get certain rewards and guarantees that the subordinates 

will get what they want in lieu of the effort done. Exception management is the leader trying 

to maintain the achievements and workings of his subordinates, if there is a mistake the leader 

immediately acts to correct it. 

Authentic Leadership  

Besides the transformational leadership another great type of leadership is authentic leadership. 

Kernis et al  (2003) stated, that authentic leadership similar to the transformational type, has 

also four dimensions. Self-awareness has multilayered nature of the self that contains finding 

insight into the self through exposure to others and being acquainted with the impact on other, 

in other words self-awareness is pointed out by showing an understanding of everyone’s 

potency and limitations. Relational transparency is the second dimension that presents 

authentic self to others by creating trust through openness which means willing to share the 

deepest emotions and thoughts while lessening improper reactions and manners. Balanced 

processing associates with leaders who always analyze all significant data factually before 

making any decision, they request notions that assessment intensely held(Walumbwa et al , 

2007). The last one is internalized moral perspective, as it is, it refers to an affected and 

assimilated form of self-regulation guided by internal ethical standardsand principles. And the 

outcome of decision –making and behavior consistent with these internalizes principles.  

Alavi  et al (2018) stated that authentic leadership (Avolions et al, 2004; Gardner et al, 

2011 ) has aptitudes, particularlyfor multifaceted adjustment of an organization due to the 

efficiencyto bring changes with several methods in the developments oforganizations. Further, 

according to Avolio et al (2004), authentic leaders haveaccomplished high levels of 

authenticity in their self-identity that they applied their strong conviction of set of values while 

evidently intermingling with others. It stated that authentic leadershipstimulates several 

motivational and learning ways in followers during the change process, which assist the 

effective execution of change. (Alaviand Gill, 2018). Authenticity means ’know yourself’ was 

initiated from an ancient Greek philosopher Socrates thatis with individualized experience, 

including self-perception of his own views, moods, wishes, inclinations, and theories (Snyder 

and Lopez, 2009). The purpose of this study is to discover the competence of authentic 

leadership in comparison to transformational leadership and authoritarian leadership toward 
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the culture of organization, the motivation of the workers to bring out the result in the 

performance of the workers.  

 

Authoritarian Leadership  

It refers to a leader’s conduct of declaring strong authority and regulate coworkers and 

challenging unquestionable submission from them (Farh et al, 2000). Muhumuza, (2015), 

defined the authoritarian leadership as a leadership style characterized by the leader preserving 

as much power and decision-making authority as possible. The leaders have composed a 

collection of rewards and punishments and operated threats and punishment to control inferiors, 

whose idea almost never been heard. Zylfijaj et.al, (2014) stated that authoritarian leadership 

style will not motivate the subordinates, and demand the job accomplished promptly. These 

leaders are believed to be controllers that the subordinates just need to bring the outcome based 

on the leader’s specifications. Frequently, the authoritarian leader came up with solution that 

was not too inventive, therefore it would have lowered the follower’s devotion toward the 

chores (Lazar, 2006). Confirmed by Li-Chuan Chu, 2014 stated the prior studies indicated that 

supervisors’ authoritarian behavior aroused negative. There are four significant aspects 

according to Cheng (1993, 1995) and Farh and Cheng (2000), These are (1) authority and 

control, means that unwilling to delegate, involve in only top–down interaction, control data 

so that it is doubtful, and fussily monitor juniors, (2) look down on the subordinate competence, 

therefore will not hear the subordinates’ ideas and inputs, (3) image building, which makes the 

leaders to reserve their own self-respect confidently to manipulate associated notes and (4) 

didactic behavior, which means some demands on specific achievement and conduct and if it 

failed, harsh reprimands and scolds occurred that would generate negative emotions in 

subordinates, such as wrath, aggression, and anxiety (Farh et al., 2006; Wilkinson, 1996;Wu et 

al., (2003), (Leonard,2018; Men, 2010). The circumstances could be used pronounced Cherry 

(2018) when there are some untrained staff who confuse how to perform or which techniques 

to follow then some strong yet effective directions can be delivered through details. 

 

Lecturer Performance  

Salbiyah et al ( 2019 ) state that with regard to the performance and responsibilities of lecturers 

in carrying out their professional duties, the performance of lecturers through the duties and 

responsibilities of lecturers is contained in Law No. 14 of 2005, namely: (1) Carry out 

education, research, and community service, (2) Plan, implement the learning process, and 

assess and evaluate learning outcomes; (3) Continuously increasing and developing academic 

qualifications and competencies; (4) Acting objectively and not discriminatory on the basis of 

consideration of gender, religion, ethnicity, race, specific physical conditions, or 

socioeconomic background of students in learning; (5) Upholding the statutory regulations, 

laws and codes of ethics, as well as religious and ethical values; and (6) maintaining and 

fostering national unity and integrity.  

According to the Director-General of Higher Education (2010: 7), lecturers have the 

following main tasks. The task of conducting education is a task in the field of education and 

teaching, including conduct lectures/tutorials and test and organize educational activities in 

laboratories, teacher practices, workshop practices/studios/ experimental gardens/teaching 

technology,guiding student seminars, guiding real work lectures (KKN), real work practices 

(PKN), fieldwork practices (PKL), guiding the final project of student research including 

guiding, making a final report of the research results, examiners on the final exam, fostering 

student activities in the academic and student fields, developing lecture programs, developing 

teaching materials,. delivering scientific speeches,fostering student activities in the academic 
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and student fields. guiding lower level lecturers, carry out lecturer training and transplant 

activities ( Salbiyah, 2019). 

 Salbiyah et al.(2019) state that the task of conducting research is a task in the field of 

research and development of scientific work, including producing research work, translating 

or adapting scientific books, editingscientific papers, making design and technology works, 

creating a design of art (DirjenDikti, 2010: 7). The task of doing community service includes 

occupying leadership positions in government agencies/state officials so they must be released 

from their organic positions, carry out the development of educational and research results that 

can be utilized by the community,providing training/counseling/ upgrading to the community, 

providing services to the community or other activities that support the implementation of 

general government and development tasks, making and writing community service 

(DirjenDikti, 2010: 7). The duties of supporting the three-tri dharma of higher education 

include become a member of a committee/body in higher education, become a member of the 

committee/body in a government institution, become a member of a professional organization, 

representing a tertiary institution/government institution sitting on an inter-institutional 

committee, become a member of a national delegation to an international meeting, participating 

in and active in scientific meetings, get a service award,award, writing high school textbooks 

down, having achievements in the field of sports, arts, social (Director  General of Higher 

Education, 2010: 8).  
 

 

RESEARCH METHODS 

Data analysis of  this research using the Structural Equation Model (SEM) using a 

Linear Structural Model (LISREL) version 8.70. data collection methods by giving an 

electronics questionnaire to the lectures. The study population are lecture of private university 

as many as 120 lectures from 14 of private university.   

Table 1. Profile of Lecture Respondents 

Academic 

Functional Position Man Woman Total 

Staf Pengajar 20 10 30 

Asisten Ahli 25 15 40 

Lektor 27 13 40 

Lektor Kepala 8 2 10 
Note : The respondent profile table is derived from a summary of the questionnaire returned (authors, 

2019) 

Based on the previous studies and the AIM of writing this study, it will be created a 

research model as follows: 
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Figure 1. Model of Research 

Note : The figure 1 is derived from the output of the Lisrel program (authors, 2019) 

Based on the above research model  will be made the following hypotheses: 

1. H1 : There is a  significant rrelationship between Transactional Leadership  (TRANS) 

to the Lecture  Performance (PERF). 

2. H2 : There is a  significant rrelationship between Transformational Leadership  

(TRANS) to the Lecture  Performance (PERF). 

3. H3 : There is a  significant relationship between Authentic Leadership  (TRANS) to the 

Lecture  Performance (PERF). 

4. H4 : There is a  significant rrelationship between Authoritarian Leadership  (TRANS) 

to the Lecture  Performance (PERF). 

The distribution of electronic questionnaire data from  November  until Desember 2019  in 

private university in Tangerang. 

 

FINDINGS AND DISCUSSION 

The first step is to create a syntax program on Lisrell software after that the program is 

run to get the loading factor of Transactional Leadership (TRANS),Transformational 

Leadership  (TRANS) , Authentic Leadership  (TRANS), Authoritarian Leadership  (TRANS) 

and  Lecture  Performance (PERF). Data analysis is conducted by Structural Equation Model 

(SEM) using a Linear Structural Model (LISREL) version 8.70 of Joreskog and Sorbom (2008), 

and the results are in the following figure.: 
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Figure 2. Loading factor Value Indicator 

Note : The figure comes from the output of the Lisrel program processing (authors, 2019) 

 

 

Figure 3. t-Value Indicator 

Note : The figure comes from the output of the Lisrel program processing (authors, 2019) 

Based on figure 2 and figure 3 is concluded that no error variance negative value, and 

the value of the indicator   Transactional Leadership (TRANS),Transformational Leadership  

(TRANS) , Authentic Leadership  (TRANS), Authoritarian Leadership  (TRANS) and  Lecture  

Performance (PERF) above the loading factor of 0.5 (> 0.5) Then the results of the output lisrell 

of each indicator and loading factor are summarized in the table for analysis of validity and 

reliability ummary of the results of the analysis can be seen in the following table: 

 

 

 

 

 

Table 2. Results of 2nd Order Analysis Indicators CFA Construct Validity 
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Variable Indicator 
Loading 

Factor 

T-

Value 
Remark 

Transactional 

Leadership ( 

TRANS) 

TRANS 1 0.47 9.61 Valid & Sig 

TRANS 2 0.58 11.89 Valid & Sig 

TRANS 3 0.60 12.80 Valid & Sig 

TRANS 4 0.65 11.72 Valid & Sig 

Transformational 

Leadership 

(TRANF) 

TRANF 1 0.52 10.65 Valid & Sig 

TRANF 2 0.64 13.26 Valid & Sig 

TRANF 3 0.62 12.37 Valid & Sig 

TRANF 4 0.60 11.49 Valid & Sig 

Authentic 

Leadership ( 

AUTE) 

AUTE 1 0.59 9.13 Valid & Sig 

AUTE 2 0.65 10.37 Valid & Sig 

AUTE 3 0.39 5.75 Valid & Sig 

AUTE 4 0.45 6.49 Valid & Sig 

Authoritarian 

Leadership 

(AUTHO) 

AUTHO 1 0.55 2.31 Valid & Sig 

AUTHO 2 0.54 9.73 Valid & Sig 

AUTHO 3 0.53 9.32 Valid & Sig 

AUTHO 4 0.64 12.54 Valid & Sig 

Note The table comes from the output of the Lisrel program processing (authors, 2019) 

Based on the above test results showed that the value of the loading factor is obtained entirely 

above 0.5 (> 0.5), and all the t value obtained is more significant than 1.96 (> 1.96). A summary 

of the results of the above analyses can be seen in Table 3. 

 

Table 3. Analysis For the 2nd Order CFA OCB Construct Validity 

Variable 
Loading 

Factor 
T-Value Remark 

Transactional Leadership -0.33 -1.64 No Significant 

Transformational 

Leadership 
0.80 3.49 Significant 

Authentic Leadership -0.17 -1.31 No Significant 

Authoritarian Leadership 0.73 3.52 Significant 

Note : Table comes from the output of the Lisrel program processing (authors, 2019) 

 

These results can be concluded that transactional leadership has not significant effect 

to lecture performance, transformational leadership  has  significant effect to lecture 

performance, authentic leadership  has not significant effect to lecture performance, 

authoritarian leadership  has  significant effect to lecture performance. 

 

 

 

 

 

Table 4. Results of 2nd Order Analysis Construct Reliability. 
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Indicator 

Loading 

Factor2 

1-Loading 

Factor2 CR VE 

TRANS 1 0.47 0.58 

0.76 
0.63 

 

TRANS 2 0.58 0.69 

TRANS 3 0.60 0.62 

TRANS 4 0.65 0.85 

TRANF 1 0.52 0.95 

TRANF 2 0.64 0.39 

TRANF 3 0.62 0.42 

TRANF 4 0.60 0.31 

AUTE 1 0.59 0.36 

AUTE 2 0.65 0.44 

AUTE 3 0.39 0.45 

AUTE 4 0.45 0.46 

AUTHO 1 0.55 0.57 

AUTHO 2 0.54 0.46 

AUTHO 3 0.53 0.47 

AUTHO 4 0.64 0.56 

PERF 1 0.47 0.48 

PERF 2 0.58 0.49 

PERF 3 0.60 0.56 

PERF 4 0.65 0.54 

Note : Table comes from the output of the Lisrel program processing (authors, 2019) 

 

Based on the calculation formula CR construct reliability was obtained results and 

indicators VE is 0.76 (CR) ≥ 0.70 and 0.63 (VE) ≥ 0.50. and concluded that the variable good 

reliability and value constructs have good reliability. Therefore, based on the results of the 

analysis of the reliability calculation can be concluded that the reliability of the whole is a good 

indicator and conclude that the research meets the requirements of all phases of testing.The 

next step is to carry out the Analysis of Goodness of Fit (GOF), GOF data obtained from the 

results of the software execution  

 

Analysis Goodness Of Fit (GOF) 
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Test the suitability of the model in the overall model fit about the analysis of statistical GOF 

value generated by the program lisrel, for the relevance of the model (model fit) are good 

enough and for its model fit the criteria as shown in Table 5. 

 

Tabel 5. Goodness Of Fit 

Indeks Fit Value Value Standard Remark 

Chi-Square 80.19 >0.5 Fit 

Root Mean Square Error of 

Approximation (RMSEA) 0.05 <0.08 Fit 

Normed Fit Index (NFI) 0.91 >0.90 Fit 

Non-Normed Fit Index (NNFI) 0.92 >0.90 Fit 

Comparative Fit Index (CFI) 0.92 >0.90 Fit 

Incremental Fit Index (IFI) 0.91 >0.90 Fit 

Relative Fit Index (RFI) 0.91 >0.90 Fit 

Goodness of Fit Index (GFI) 0.91 >0.90 Fit 

Note : Table comes from the output of the Lisrel program processing (authors, 2019) 

 

Based on the results of the analysis above can be seen that all fit indices stated that the model 

fit. These results indicate that the variable is declared valid and reliable so that it can be 

concluded that the overall model is still a good match. Model equation (Structural Equations) 

linear from 8.70 LISREL software obtained as follows:  

 

 

 

 

 

 

 

 

 

Figure 4. Structural Equations 

Note : The figure comes from the output of the Lisrel program processing (authors, 

2019) 

 

Based on the results from all the above analysis, it can  summarized and obtained the 

following regression equation  (Lecture Performance) = - 0.33*TRANS + 0.80*TRANF - 

0.17*AUTE + 0.73*AUTHO, Errorvar.= -0.055 

 

 

CONCLUSION AND SUGGESTION  

Based on the analysis of the results of research can be concluded that  there is a not  

significant effect  Transactional Leadership  (TRANS) to the Lecture  Performance (PERF), 

There is  no significant effect Transformational Leadership  (TRANS) to the Lecture  

Performance (PERF). There is no significant effect  Authentic Leadership  (TRANS) to the 

Lecture  Performance (PERF).There is   significant effect between Authoritarian Leadership  

(TRANS) to the Lecture  Performance (PERF). Purwanto et al.(2019 ) conducted study and 

conclude  that transformationasil and transactional leadership has positive and  significant 

 

PERF =  - 0.33*TRANS + 0.80*TRANF - 0.17*AUTE + 0.73*AUTHO, Errorvar.= 

-0.055 , R² = 0.89 
(0.20)       (0.23)       (0.13)      (0.21)                  

(0.079)            
              -1.64         3.49        -1.31        3.52    -0.69     
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effect to business performance. Asbari et al (2019) state that transformational effect also have 

significant effect to work performance.Mirayani et al (2019) authentic and athoritarian 

leadership has significant effect to work performance. 

 

LIMITATION 

This study has several limitations,  the sample not representative of the target population, 

the number of samples that are not much due to limited time and cost, the object of this study 

is only  lecture in private university.The limited time of the study and the number of 

respondents who only 120 people have not convinced to generalize the results of research. 

Software used for data analysis is Lisrel and a lot of people not yet familiar with this software. 

For next study can expand the respondent in goverment university and in other place. 
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