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Abstract: This research is conducted to obtain various gathered to be data analyzes and
interpretations so that we can get a picture concerning the influence of leadership on the
execution of officer promotion and its implication to officer motivation. The research method
used is the descriptive survey method and survey of explanatory. The sample size is 100 officer
people. The unit analyzes in this research is cross-sectional. The result of this research is
leadership in PT. Telkom Kandatel South Jakarta in general goodness. The Officer promotion
in PT. Telkom Kandatel South Jakarta, in general, is good enough. The administration affects
officer promotion, the administration has an impact on officer motivation, and advertising
affects officer motivation
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INTRODUCTION

At the beginning of the 21st century, the era of globalization with the enactment of
APEC in 2020 will require every business person to make strategic adjustments that allow them
to win the competition. The business environment in the future will become more challenging
to control, uncertain and unpredictable. The conditions faced by business people are "what
remains is change” and "what is certain is uncertainty.” This situation will be met by all
business people, the private sector, BUMN (State-Owned Enterprises), and even cooperatives.

The complexity of competition in the telecommunications service industry increases
with the enactment of Law no. 36/1999 concerning Telecommunications. This has encouraged
PT TELKOM INDONESIA to develop its business strategy. By TELKOM INDONESIA's
Corporate Dominance Branding Strategy to form a strong Brand Equity, consistent
implementation is applied to continuously improve the quality of its services to achieve service
excellence, namely speed, accuracy, comfort, and friendliness, so that it is expected that the
public/ customers continue to choose and use TELKOM INDONESIA company products
which in turn can increase market share in the future.
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In achieving PT.TELKOM's goals cannot be separated from the human resources they
have because human resources in the telecommunications service business and infrastructure
have a significant role in shaping the value of telecommunications services themselves to
achieve substantial revenue growth. But in reality, based on observations and interviews
conducted, Ahmad (2003) turned out that the work motivation of employees of PT. TELKOM
Kandatel South Jakarta, especially the most employees, namely employees who have relatively
low D2 education and below, this can be seen from the negative, unmotivated complaints, and
seem to work as they please, so that it has an impact on their work performance,

Based on the statement above, the low motivation of employees of PT. TELKOM
Kandatel South Jakarta is suspected of implementing a relatively inaccurate employee
promotion, although the promotion rules for employees ex-D2 education and below during the
transition period according to the Decree of the Board of Directors of PT. TELKOM
INDONESIA Number: KD.34/ PS180/ SDM-12/ 99 Dated October 14, 1999, it is relatively
straightforward, but the implementation of employee promotion itself is still felt to be unfair
by employees, meaning that employees who are eligible according to the provisions are not
promoted, but employees who do not deserve to be enabled, this can be seen from almost 45%
of employees who have met the promotion requirements as stated in the promotion rules above
and the condition that the formation is available, they have not been promoted,

If the leadership style at PT. TELKOM Kandatel South Jakarta is still oriented to power
(power orientation). The promotion will not be appropriate so that it impacts the low work
motivation of employees. If this continues, it is feared that the company's goals will not be
achieved and will eventually lose out to other telecommunication services. . Therefore, it is
necessary to examine the extent of the influence of leadership on the implementation of
employee promotions, as well as its implications for work motivation. This study uses a human
resource management approach as a grand theory, service management as a middle-range
theory, and leadership, motivation, and promotion theories as applied theory.

This research was conducted to obtain various collected data analyzed and interpreted
to obtain an overview of the influence of leadership on the implementation of employee
promotions and their implications for employee motivation.

The research objectives are to:
1. Knowing the influence of leadership style on the implementation of employee
promotions.
2. Knowing the influence of leadership style on employee motivation.
3. Knowing the effect of implementing employee promotions on employee motivation.

METHODOLOGY

Considering the nature of this research is descriptive and verification, the research
method used is the descriptive survey method and explanatory survey method. The type of
investigation in this study is causality. The unit of analysis in this study is the individual,
namely the employees of PT. Telkom Kandatel South Jakarta Ex-D2 education. The time
horizon in this study is cross-sectional, ie information from part of the population (responder
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sample) is collected directly from the location empirically, with the aim of knowing the opinion
of some of the population on the object being studied.

The sampling technique used in this study is probability sampling, which is a sampling
technique that provides equal opportunities for each element (member) of the population to be
selected as a member of the sample. While the sampling method used is simple random
sampling proportionally. The population in this study were employees of South Jakarta
Kandatel ex-D2 PT. TELKOM.

RESULT AND DISCUSSION
Leadership at PT. Telkom Kandatel South Jakarta

From the results of the study indicate that in general the leadership at PT. Telkom
Kandatel South Jakarta is quite good, the leadership ability can be seen from how the leader
directs the actions or activities of the leader which can be seen from the responses of the people
he leads. Apart from that, it can also be seen from how the support from all subordinates in
carrying out the main tasks of the organization is described and manifested through the
decisions and policies of the leadership.

In general, a leader should meet the following characteristics: Have a broad education,
the ability to develop mentally, curious, have analytical skills, have a strong memory,
integrative capabilities, communication skills, rationality and objectivity, sense of urgency,
sense of timing, sense of cohesiveness, sense of relevance, simplicity, courage, listening and
decisiveness.

From the description above, it shows that the implementation of leadership has a
significant influence on employee motivation. In other words, the more leadership felt by
employees, the more employee performance will improve.

Employee Promotion at PT. Telkom Kandatel South Jakarta

With implementation Promotions that are carried out regularly will increase work
motivation so that performance will also increase. The results of the study indicate that there is
a significant and positive effect between the implementation of promotions on employee
motivation, meaning that the better the implementation of the promotion, the work motivation
will increase. so that PT. Telkom Kandatel South Jakarta through the HR Division can focus
on promotions to increase employee motivation, by paying attention to the employee's tenure
and level of the employee. This is in accordance with the opinion of Hasibuan (1994, 123)
adding that in addition to seniority and work performance, there is also a combination of work
performance and seniority. The purpose of the combination is that both are considered to see
whether the employee deserves to be promoted or not.

Employee Work Motivation at PT. Telkom Kandatel South Jakarta

Motivation as an urge to do a job with passion and comes from within the human being
himself (intrinsic) and can also come from outside the human being (extrinsic). Intrinsic
motivation factors include personality, attitude, work experience, level of formal education, as
hopes or aspirations that reach into the future. Extrinsic motivational factors include the work
environment, work culture in the organization, coworkers (colleagues), work equipment and
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many other factors. In practice, the two forms of motivation (intrinsic and extrinsic) are
interrelated, because a person will always interact with his environment.

Overall employee motivation of PT. Telkom Kandatel South Jakarta is considered quite
good, especially the response and responsibility in handling work. The quality of work
standards that have been set have been achieved by most of the employees. Employees always
try to improve the quality of their work and work well even without the supervision of
superiors. Motivation can also be measured through the enthusiasm and responsibility of
employees and in this case it is considered very good.

CONCLUSION

1. Leadership at PT. Telkom Kandatel South Jakarta is generally good, because the main
characteristics that influence a person's success to lead an organization are intelligence,
maturity and social relations, self-motivation and drive for achievement, and human
relations attitudes, all of which can improve employee performance. Leadership is also
proven to affect the implementation of employee promotions. Likewise, employee
motivation is proven to be influenced by leadership.

2. Employee promotion by PT. Telkom Kandatel South Jakarta is generally quite good,
the promotional programs offered are in accordance with the years of service and work
performance and are fairly fair in determining the promotions carried out. Employee
promotions are proven to affect employee motivation.

3. Leadership that must be considered is attention to suggestions and opinions in setting
policies, conducting deliberation when solving problems, brainstorming in asking for
opinions, explaining the duties of each member, openness, making changes according
to the current environmental situation, giving and paying attention to employees. .

4. Employees are motivated if given the opportunity to convey ideas / ideas, suggestions
and input from subordinates are taken into consideration for decision making, are
involved in discussing issues, pay attention to subordinate complaints, complete
facilities, awards, and employee career development.
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